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EIEZEB OBEE (Summary of consolidated results)

8218 Xt
KOMERI Co., Ltd

B {7 - ®AH (Millions of yen)

20233 A HAZE3Q 20243 A EA%E3Q 202553 A #A%E3Q
2022.4.1~2022.12.31 | 2023.4.1~2023.12.31 || 2024.4.1~2024.12.31
B4 B4 GIE:3
Actfal %Esult R4t Actfal %Esult R4t Actfal %Esult R
YoY YoY YoY
= g
Operating revenue 296,785 101.0% 290,064 97.7% 296,081 102.1%
FES
Net Sales 286,428| 100.9% 279,687 97.6% 285471 102.1%
EXRILA
Real estate lease revenue,etc. 10,357 101.6% 10,377 100.2% 10,609 102.2%
BRI
Operating gross profit 103,307 100.3% 98,624 95.5% 100,973 102.4%
EELFRER
Operating gross margin ratio 34.8% A0.2 34.0% A0.8 34.1% +0.1
Dl oA
Gross profit 92,949 100.2% 88,247 94.9% 90,363 102.4%
S E#aF| 2R
Gross margin ratio 32.5% A0.2 31.6% A0.9 31.7% +0.1
REERV—RERE
Selling,general and administrative expenses 79,091 101.6% 78,519 99.3% 80,377 102.4%
A&
Labor expenses 35,212 98.2% 34,870 99.0% 35,861 102.8%
R E
Selling expenses 10,033 103.0% 9,576 95.5% 9,606 100.3%
HiEE
Equipment expenses 25812 105.4% 25931 100.5% 26,738| 103.1%
ZTDHIRE
Other 8,032| 103.2% 8,139| 101.3% 8,169| 100.4%
RELER
SG&A expenses to operating revenue 26.6% +0.1 27.1% +0.5 27.1% +0.0
1= A
Operating profit 24,215 96.4% 20,105 83.0% 20,596 102.4%
EXMEE
Operating profit ratio 8.2% A0.3 6.9% A1.3 7.0% +0.1
RERE
Ordinary profit 23,818 93.3% 20,162 84.7% 20,353 100.9%
BENEER
Ordinary profit ratio 8.0% A0.7 7.0% A1.0 6.9% AO0.1
BB EIIRET SMEHMF 4
Profit attributable to owners of parent 16,190 94.5% 13,858 85.6% 13,341 96.3%
Bt EITRET S HAMA TR
Profit ratio attibutable to owners of parent 5.5% A03 4.8% A0.7 4.5% A03




2. EEMF L DOBEE (Summary of consolidated

uarterly results)

8218 =X &=ttaA)
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B {5 : B A (Millions of yen)

2025538 H F1Q
2024.4.1~6.30

20253 F2Q
2024.7.1~9.30

20253 # #E3Q
2024.10.1~12.31

20253 # F4Q
2025.1.1~3.31

€ % EIE:3 & % FIE:S & % FIE:S & % A4
Actural RIEALL Actural RIEALL Actural RIEALE Actural RIHALE
result YoY result YoY result YoY result YoY
(=E e
Operating revenue 107,449 103.2% 91,354 101.3% 97,276 101.6% - -
bnllat=1
Net Sales 103,825 103.4% 87,914 101.3% 93,732 101.4% - -
= JIN
Real estate lease revenue,etc. 3,624 100.2% 3,440 101.2% 3,544 105.5% - -
=E SOV B
Operating gross profit 36,158 104.5% 32,275 101.1% 32,538 101.3% = =
ERARTIEE
Operating gross margin ratio 33.7% +0.5 35.3% AO0.1 33.4% AO0.1 - -
5t LRI
Gross profit 32,534 105.0% 28,834 101.1% 28,994 100.9% - -
5t EfafI R
Gross margin ratio 31.3% +0.5 32.8% +0.0 30.9% A0.2 - -
BREERV—BEEE
Selling,general and administrative expenses 26,696 102.0% 26,921 101.5% 26,759 103.6% - -
NG &
Labor expenses 11,853 102.3% 12,006 101.7% 12,001 104.5% - -
R &
Selling expenses 3,334 96.5% 3,101 99.2% 3,170 105.9% - -
HimE
Equipment expenses 8,724 103.7% 9,110 102.9% 8,904 102.7% = =
ZTDhEE
Other 2,784 102.8% 2,702 98.5% 2,682 99.9% - -
BRELLER
SG&A expenses to operating revenue 24.8% A0.3 29.5% +0.1 27.5% +0.5 - -
(=E ik
Operating profit 9,462 112.1% 5,354 99.4% 5,779 92.1% - -
EBERRE
Operating profit ratio 8.8% +0.7 5.9% AO0.1 5.9% A0.7 - -
TEERNE
Ordinary profit 9,659 115.0% 4,904 90.5% 5,789 91.2% - -
TEEREE
Ordinary profit ratio 9.0% +0.9 5.4% A0.6 6.0% A0.6 - -
R EICITET 3 HAMFI 4
Profit attributable to owners of parent 6,562 116.1% 2,999 83.6% 3,779 81.9% = =
FEMHEITIRET S HAHFI 53R
Profit ratio attibutable to owners of parent 6.1% +0.7 3.3% A0.7 3.9% A0.9 - -
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3. EFEBABUK R ZE (Consolidated financial situation) B {1 B A M (Millions of yen)
2023438 HAZE3Q | 20245 3A HAZE3Q || 202543 A #A%E3Q
2022.4.1~2022.12.31(2023.4.1 ~2023.12.31(2024.4.1 ~ 2024.12.31
rerm | P | S| wme | R | s
result result result
Total assets 357,171]  100.6%| 360,583| 101.0%| 375521] 104.1%
fnEE
Net assets 226,374|  105.2%| 236,387| 104.4% 245205 103.7%
BoEARLLE
Equity ratio 63.4% +2.8]  65.6% +2.2  65.3% A03
EHFEaE
Interest-bearing liability 27958|  68.0% 25005|  89.4% 28564] 114.2%
56, 1) —REH
inside,Lease obligations 4608 102.3%|  4930] 107.0%|  4965] 100.7%
RAG{ERE
Depreciation expense 8772| 100.4%  9097| 103.7%| 9,395 103.3%
BEEXyyla-JO—
Cash flows from operating activities 25293|  85.6%  26,122| 103.3%| 25,931 99.3%
B&EXvva-I0—
Cash flows from investing activities A7371 95.8% A11510]  156.2%] A11,216]  97.4%
Xy a-o0—
Cash flows from financing activities A13615]  185.3% A10377]  +76.2] A10,081 97.1%
REERERN SRR
ROA 75%  A05 62%  A13 6.1% A0
HoEARLEAMA IR
ROE 77%  Al4 6.4%  A13 55%  A09
1RRE =) BEAGE ) 4%
Earnings per share 332.99F | A11.58M| 288.95M| A44.04F| 281.08[| A7.87M
1RRU-YMERE
Net assets per share 4,657.84M|+330.56 9| 4,941.22/9 | +283.38|[5,172.72F3 | +231.50
HRE# (4~128) [E3 B [E3 _ [E%k _
Number of stores opened and closed Stores Stores Stores
HIE#(4~128)
Number of store openings 1055 _ 12E _ 15JE _
FAIE%h(4~128)
Number of stores closed o5 _ 8JE _ 11JE _
HAR JE AR
Number of stores at the end of the period 1215)E -l 12185 - 1,224 -
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4. (1) BE&BERETE LS OIK R (Status of consolidated sales by product)
BA {31 : &5 H (Millions of yen)

202453 A #5E3Q 20253 A #5E3Q
2023.4.1~2023.12.31 2024.4.1~2024.12.31
EE ma| EE | wm | v
ctural Actural
Share Share YoY
result result
TE-£Y-EEXAR
Tools, hardware and workwear 52,020 17.9% 53,862 18.2%| 103.5%
YIA—LEM - IHORXTIT7HR
Exterior goods and goods for remodeling 43,364 15.0% 43,720 14.8%| 100.8%
BE=-BX - Ry A
Gardening and agricultural and pet supplies 90,625 31.2% 91,735 31.0%] 101.2%
HER-RE-H— LIovy—HER
Commodities and appliances and outdoor goods 56,193 19.4% 58,964 19.9%| 104.9%
AVTIT - RE-F 71 AR &
Interior goods and cleaning supplies 27,192 9.4% 26,833 9.0% 98.7%
PR
Fuel,etc 7,046 2.4% 7,120 2.4% 101.0%
Z Dt
Real estate lease revenue,etc. 10,362 3.6% 10,594 3.6%| 102.2%
Lt 5— B E
Homecenter business total sales 286,805 98.9%| 292,830 98.9%| 102.1%
ZTDhEZE
Other business 3,258 1.1% 3,250 1.1% 99.8%
EEINE
Operating revenue 290,064 100.0%|f 296,081 100.0%| 102.1%

4. (2)EmAERE RIS S DK% (Status of consolidated gross profit by product)

202453 A #5E3Q 20253 A #5E3Q
2023.4.1~2023.12.31 2024.4.1~2024.12.31
L I | %= % - . .
o RIS AL |FEFIdEER
Actural GM % Actural YoY GM %
result result
TE-&Y-1E£HBM
Tools, hardware and workwear 22012 42.3% 22,9121 104.1% 42.5%
JIoA—LEBEM -THORTITHR
Exterior goods and goods for remodeling 12,305 28.4% 12,549 102.0% 28.7%
BE=-BX - Ry A
Gardening and agricultural and pet supplies 27,059 29.9% 27,640 102.1% 30.1%
HER-RE-H— LIvy—HER
Commodities and appliances and outdoor goods 14,139 25.2% 14,794 104.6% 25.1%
ATIVT " RE-AT1 AR &
Interior goods and cleaning supplies 10,787 39.7% 10,645 98.7% 39.7%
PRt
Fuel,etc 1,069 15.2% 871 81.5% 12.2%
Z Dt
Real estate lease revenue,etc. 10,362 100.0% 10,594 102.2%| 100.0%
R—Lto2—F%EEH
Homecenter business gross profit 97,736 34.1% 100,007 102.3% 34.2%
ZFDhEBEZE
Other business 888 27.3% 965 108.7% 29.7%
EE X7V IR
Operating gross profit 98,624 34.0% 100,973 102.4% 34.1%
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5. XRERIFE LB DO IKR (Status of sales by Store Format)
20233 HASE3Q | 20243 HAEE3Q || 2025F 3 #iEE3Q
2022.4.1~2022.12.31{2023.4.1~2023.12.31|12024.4.1 ~2024.12.31
25 BX7FIE 25 BX7FIE 25 BX7FIE
All stores|Same stores| All stores|Same stores|| All stores|Same stores
SELESHIFELL
Sales YoY 102.4% 99.3% 99.0% 98.1% 103.1% 101.3%
PW EHEIEL
Number of customers YoY 97.2% 97.8% 95.7% 95.0% 99.4% 97.8%
HHMmATEL
Customer unit price YoY 105.4% 105.1% 103.4% 103.2% 103.7% 103.6%
5 L BATEL
Sales YoY 148.0% 106.4% 120.8% 106.6% 143.7% 107.1%
PRO BEHAETEL
Number of customers YoY 140.5% 97.8% 116.6% 100.9% 141.7% 102.9%
FHE{MATE L
Customer unit price YoY 105.3% 108.8% 103.5% 105.6% 101.4% 104.1%
SELESHIFELL
Sales YoY 99.9% 99.8% 96.9% 96.4% 100.8% 100.4%
H&G BEHEIFEL
Number of customers YoY 94.1% 94.2% 93.6% 93.4% 97.0% 96.8%
REMATEL
Customer unit price YoY 106.1% 105.8% 103.5% 103.2% 104.0% 103.7%
SELSHIEL
Sales YoY 100.9% 99.6% 97.7% 97.0% 102.1% 100.8%
KTHR<FELSaTE L
ot Sales excluding kerosene YoY 101.0%  99.7%|  97.9%|  97.2%| 102.1%|  100.8%
BHAIEL
Number of customers YoY 95.0% 94.3% 94.3% 93.8% 97.9% 97.1%
FHE{MATE L
Customer unit price YoY 106.2% 105.7% 103.7% 103.4% 104.3% 103.8%




6. E1E FF 2 Bl & £ 2 (Number of stores by prefecture)

[ESH 2 BE (Store Format)™

8218 #rAZtaAY
KOMERI Co., Ltd

2024%12HA31BR*E

As of December 31, 2024

[E &4 2 BE (Store Format)™

ZERFE A it ||BEFRE &t
PW | PRO | H&G AT PW | PRO | H&G AT
Prefecture Total || Prefecture Total
tEE ZER
Hokkaido 11 14 25 Mie 4 6 38 48
| AR BEE
Aomori 3 18 21 Shiga 4 24 28
—EFE AR
Iwate 3 36 39 Kyoto 19 19
EHE KBRKF
Miyagi 1 35 36 Osaka 7 7
N H R EEE
Akita 5 33 39 Hyogo 30 30
gt Z=RE
Yamagata 4 20 27 Nara 2 2 11 15
25K IR
Fukushima 2 50 52|| Wakayama 7 13 20
RIKE BEE
Ibaraki 5 11 46 Tottori 12 12
AR ERE
Tochigi 2 37 39(| Shimane 8 8
EER fif] LI IR
Gunma 1 39 40|| Okayama 2 27 29
BER LER
Saitama 34 34| Hiroshima 1 20 21
TEE IOE
Chiba 5 47 52|| Yamaguchi 16 16
BEEELS m=ER
Tokyo 10 10|]| Tokushima 17 17
FEEINEY EFINE
Kanagawa 7 7 Kagawa 1 9 10
7 i I ZIEIR
Niigata 12 62 80 Ehime 1 9 10
=ILE SR
Toyama 3 21 25 Kochi 12 12
AN )]
Ishikawa 2 17 20|] Fukuoka 8 19 27
BHE HEER
Fukui 2 18 21 Saga 2 13 15
ITE=l RIS
Yamanashi 19 20|| Nagasaki 2 15 17
~ER REARE
Nagano 3 53 57| Kumamoto 2 38 40
sz BB 12 Ao R
Gifu 39 39 Oita 15 15
[ B R = IE R
Shizuoka 1 21 22{| Miyazaki 1 20 21
EHE EREER
Aichi 2 8 10|| Kagoshima 3 23 26
&t
X E S ZE AE (Store Format) RERIZLITDEY Total 107 19[ 1,094 4] 1,224

PW: /37— (Power), PRO: 70 (PRO). H&G: /\—K &%'1)—> (Hard&Green). AT : 7T—7 (Athena)




