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1. ¥&BDEE Financial summary

2023/12/31 2024/12/31 2024/3/31
91 A8 HiIFELE 91 A BIELE 1218 AL
(M. Yen) 9 months YOY(%) 9 months YOY(%) FY2024 YOY(%)

1 RSz DFEFIZE (EPS) Earnings per share 93.23 100.0 101.64 109.0 130.70 119.5

B EASAMFIZEE (ROE) Return on equity - - — — 9.9% +1.4%

TFEARFIEE (ROIC) Return on invested capital *1 2.5% AN0.2% 2.7% +0.2% 3.6% +0.1%

HMEEATIR b Capital costs *2 - - - - 7.8% A0.3%

BRI~ (WACC) Weighted average cost of capital *3 - - — — 3.5% 0.0%

(&7 M./ Millions of Yen)

DIL—THEuRE Total Group transactions 3,340,107 113.7 3,672,433 109.9 4,487,152 113.4
INFE Retailing 220,075 109.5 240,260 109.2 298,331 109.4
Ja27vyo FinTech 3,175,942 113.8 3,490,514 109.9 4,264,379 113.4
HE Eliminations A55,910 - A58,340 = A75,559 -

7o bUNER Revenue 170,499 105.2 187,778 110.1 235,227 108.0
[UA—DUTLRZa1—] [Recurring revenue] *1%4 [114,418] [105.6] [123,616] [108.0] [155,759] [107.1]
INFE Retailing 49,965 99.6 54,273 108.6 70,203 101.4
Ja27vyo FinTech 120,534 107.6 133,505 110.8 165,023 111.1

7o LA Gross profit 151,847 105.6 165,867 109.2 205,619 107.2
[UA—DU2TLRZa1—] [Recurring gross profit] *1%4 [103,938] [105.7] [112,409] [108.2] [140,859] [106.8]
S LRI R Gross profit margin 89.1% +0.4% 88.3% A0.8% 87.4% AN0.6%

J&& - Web Store - Web 89.3% N0.9% 89.7% +0.4% 89.5% A0.6%

RFEERV—EIRE Selling, general and administrative expenses 122,923 108.5 132,577 107.9 164,593 107.6

=g ESS Operating income 28,924 94.7 33,289 115.1 41,025 105.8
INFE Retailing 4,003 172.8 5,795 144.8 6,960 192.6
Ja27vyo FinTech 31,210 92.9 33,562 107.5 42,364 99.7
HEX (E 2 Eliminations/Corporate 6,288 - A6,068 - A8,299 -

BERR Ordinary income 27,175 92.8 30,348 111.7 38,776 106.6

REHHKE CIRRE I DHFIE Net income attributable to owners of parent 17,623 95.4 18,988 107.7 24,667 114.9

(¥ Share)
BT (B R xR <) Average number of shares (excluding treasury stock) *2 189,032,021 95.3 186,818,608 98.8 188,736,513 96.1

* FRIE RR—D(CRBLTHOFET,

The notes are on the next page.



*1 FHlEp.237E 28R <IZE0,
For more details, please refer to page 23.

*2  HFPEIgGRBOBER CHENT, FTHERINEN SR 2ECHINRCIE. KRERMBIPEFES KUKITSESOPERNMRE I 2UHKRZEDTHDET .
(2025F3858 ZE3M4H 410,142, 2024388 766,567, 20243881 EE3MM+H] 766,567)

Treasury stock excluded from average number of shares includes Board Incentive Plan and Employees Stock Ownership Plan.
(FY2025 3Q 410,142 FY2024 766,567 FY2024 3Q 766,567)

* Kk 1~4(F. Non-GAAPIEIRTT, HEIE. p.22<EE> Non-GAAPHEIR(C DWW TZI BRI IZE),

Items % 1-4 are Non-GAAP indicators. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 22.



2. J)\—T#HE4RkE Total Group transactions

2023/12/31 2024/12/31 2024/3/31

9»H HIEELL 91 A HIEELL 12nRH HIEELL

(&7 M./ Millions of Yen) 9 months YOY(%) 9 months YOY(%) FY2024 YOY(%)
IIN\5E Retailing 220,075 109.5 240,260 109.2 298,331 109.4
EMERT > Mo LaE Tenant sales and others 171,692 115.5 190,666 111.1 229,845 114.5
ZFERTTE LS Commisioned sales 14,458 92.9 15,442 106.8 20,072 93.3
SHILIEATE LS Consignment sales 19,855 92.4 18,162 91.5 26,701 93.9
BmstE Product sales 1,515 66.6 1,657 109.4 2,076 72.7
BEESSZEUNA Related business revenues 12,553 97.3 14,332 114.2 19,634 101.7
J42Fv FinTech 3,175,942 113.8 3,490,514 109.9 4,264,379 113.4
H—ROILSw h Card credit *1 3,067,765 114.1 3,378,840 110.1 4,117,220 113.6
(53E] - UREURS) (Total transactions for installment and revolving payments) (289,725) (115.2) (319,360) (110.2) (392,456) (115.1)
H—RFryvs>d Cash advance 101,397 107.3 102,374 101.0 134,763 106.2
IT 1 IT, etc. 6,779 101.7 9,298 137.2 12,395 137.9
SHE Eliminations A55,910 - A58,340 — A75,559 -
Aast Total 3,340,107 113.7 3,672,433 109.9 4,487,152 113.4

1 [A—ROLZY ] @ 23vEXJd002y ~ NN, A - EF ) &U—EX (RELVED)

"Card credit" is a total of Card shopping (including outside of Marui group) and Service (including Rent).

* ERMERT T MELEEHFE. EHERZNZHELTVST I hOEIRESFTY .

SFHETY.

AT LS. BEmROiREE CREFICESI XL DEREAANZEEEROZAFETORKE TY . BRtLald. AANEERTERZEVRZEREARETOR LS TY .
RHESRINA L. JEH - We bLUM/INERSESSE (MRS - L. TO/(FAIRIAS b BECILIRT AT b FBESES) ONETY.

R LR E(CWe bZRLET D, BEmOPEEIESIE(CH D EREREEFHITICH DRARTHETOERETY .

Tenant sales and others are the sales of tenants which made the fixed-term rental contracts. Commisioned sales are (mainly online) transactions involving products owned by business partners but for which product
management responsibility rests with the Company. Consignment sales are the sales by the department store type of contract which products are procured from suppliers at the same time they are sold to customers.
Product sales are the sales of products purchased outright (products paid for at time of procurement). Related business revenues are the revenues of retail-related businesses except store and web revenue,

which are commercial facility design - construction, property management, comprehensive building management and real estate business, etc.



<&E>H—-RIL >y FEIREMER

(Reference) Card credit transaction volume

(f&M.7100 millions of yen)

2023/12/31 2024/12/31 2024/3/31

91 H BUEELE 9xH BUEELE 12»1AH BUEELE

9 months YOY(%) 9 months YOY(%) FY2024 YOY(%)
KEHW Rent 5,543 115 6,354 115 7,503 115
EC E-commerce 5,204 110 5,655 109 7,007 111
KBNS Large-scale commercial facilities 7,231 107 7,728 107 9,612 107
ALY (GBEE - AHNESE) Regular payments (communications fees, utilities, etc.) 2,931 106 3,221 110 3,978 105
RSNIILR I AT A~ Travel &entertainment 2,834 131 3,182 112 3,783 129
X—=){—-3a>E= Supermarkets and convenience stores 2,039 117 2,356 116 2,742 117
BFIVR—Fv—> E-money charge 1,373 127 1,225 89 1,757 118
H—EX (REHLVRE) Service (exclude rent) 187 115 216 115 270 115
ZOAth Others 3,336 123 3,853 116 4,521 122
=1 Total 30,678 114 33,788 110 41,172 114

BUEIEHE. DFHEORBELZITO> TVDEH. MAEICHRUEHIELRRBBENTSTNET.
The classification of figures is reviewed prior to each disclosure. Some figures may therefore differ from previously disclosed figures.




3. 55LkINEE Revenue

2023/12/31 2024/12/31 2024/3/31
91 A AL 91 A AL 1258 AL
(87 M./ Millions of Yen) 9 months YOY(%) 9 months YOY(%) FY2024 YOY(%)

N5 Retailing 49,965 99.6 54,273 108.6 70,203 101.4
EEMERT > MIASE Tenant rent revenue and others 28,881 106.1 31,323 108.5 38,965 106.5
ZitRseR LS (WER) Commission fees 4,001 88.3 4,229 105.7 5,513 88.8
SHIGEATE LS (F488) Consignment revenue 3,358 92.6 3,049 90.8 4,469 92.9
BmstE Product sales 1,171 62.1 1,338 114.2 1,620 68.7
BEESSZEUNA Related business revenue 12,553 97.3 14,332 114.2 19,634 101.7
JA4>2TYD FinTech 120,534 107.6 133,505 110.8 165,023 111.1
2 - URFEHR Finance charges on installment and revolving payments *2 41,147 108.2 44,460 108.1 55,336 108.5
HNERIESF &R Affiliate commissions 38,789 111.2 42,748 110.2 51,906 111.3
H—RFrvSIFR Interest income on consumer loans 16,134 104.5 16,677 103.4 21,499 104.8
(=23l Liquidated accounts receivable 993 45.2 1,034 104.1 424 74.4
TREMGEIEEE LS Gain on transfer of liquidated accounts receivable 6,166 96.5 6,510 105.6 7,366 115.2
EERMEL 1 Amortization of liquidated accounts receivable and others ~ *3 N5,172 - N5,476 = N6,941 -
H—EXRA Service revenue 16,688 113.2 19,271 115.5 23,461 112.5
IT 4t IT, etc. 6,779 101.7 9,313 137.4 12,395 137.9
&t Total 170,499 105.2 187,778 110.1 235,227 108.0
[UA—-U>TLARIZ1—] [Recurring revenue] *1%4 [114,418] [105.6] [123,616] [108.0] [155,759] [107.1]
UB—U> LR —HR Ratio of recurring revenue *5 65.7% +0.4% 64.7% A1.0% 64.9% AN0.3%

*1 F(Ep. 232 BRIIZE,
For more details, please refer to page 23.
*2 5E| - URFHENC (. REMLEEESODE - UREENSOE LR ZEH LU THDET,
Finance charges on installment and revolving payments are shown in revenues from the balance of installment and revolving payments including liquidated accounts receivables.
*3 REMLEIEZRENSONE] - URFHMNGS SBERMEN & U TR LIRS LDERUTHEDET . BEREEICDNTIEp.18<8E > URILES IBIEREMEIC DV TEISRIIZE.
Finance charges from installment and revolving payments from the balance of liquidated accounts receivables are deducted from revenue as amortization of liquidated accounts receivables.
For liquidation of revolving receivables, please refer to “(Reference) About Liquidation of Revolving Receivables” on page 18.

* %4,5(F Non-GAAPIBIET Y, 5tER(E. p.22 <&E> Non-GAAPIBIEIC DLW TEISIBLL IS,
Items *4,5 are Non-GAAP indicators. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 22.

* EHBRT > MIAEE. EHRERZNICEDRENAZDIRTY, ZiERGGLEE () (3. £E(CWe bZHRLETD. EROFTEIEJESISECH DERERET(THM(CHDZRIRGE CED < FHUATT,
SHILEASE LS (F888) (&, EmOIRST EERFCEEIE L DEREAANDEEEROZNZETOR LE T, FRiEHERDH 25T Lit LI BHMEERTZ L THEDET,
EmstLEE. AANCHRRcTERZEVIRSERTARETOTELETY .
BRESEZUNA (F, JE& - We b IS O/\GEREESEE (REMELSET - L. TO/\TAIRISAS ~ BMEBILIRS AT b, REESBHEE) OB T,
Tenant rent revenue and others are the revenues of rental income and others which generates from the fixed-term rental contracts. Commission fees are the commission revenues for (mainly online)
commission sales of products owned by business partners but for which product management responsibility rests with the Company. Consignment revenue is the sales by the department store type of
contract which products are procured from suppliers at the same time they are sold to customers, and the Company shows it at net value, the portion that represents profit to the Company.
Product sales are the sales of products purchased outright (products paid for at time of procurement). Related business revenues are the revenues of retail-related businesses except store and web revenue,
which are commercial facility design - construction, property management,comprehensive building management and real estate business, etc.



4. 55 E#¥FIZE Gross profit

2023/12/31 2024/12/31 2024/3/31
In A BIEFLE 91 A AL 121 A BIEFLE
(B M./ Millions of Yen) 9 months YOY(%) 9 months YOY(%) FY2024 YOY(%)

T Retailing 36,674 98.8 39,390 107.4 49,794 99.0
ERMERT > & Rent revenue and others 25,931 103.6 28,320 109.2 35,027 104.7
ZEEARFEFEAY Commission fees 4,001 88.3 4,229 105.7 5,513 88.8
SHAGIEA Consignment revenue 3,358 92.6 3,049 90.8 4,469 92.9
(&) Product sales 134 31.5 208 154.9 232 44.3
EEESES Related business revenue 3,248 92.2 3,581 110.3 4,552 85.8
JA4>2FTYD FinTech 115,173 108.0 126,477 109.8 155,824 110.2
2 - URFEHR Finance charges on installment and revolving payments 41,147 108.2 44,460 108.1 55,336 108.5
DNERIESFER Affiliate commissions 38,789 111.2 42,748 110.2 51,906 111.3
A—RFrv>o Interest income on consumer loans 16,134 104.5 16,677 103.4 21,499 104.8
BEEREL Liguidated accounts receivable 993 45.2 1,034 104.1 424 74.4
TREMGEIEEE LS Gain on transfer of liquidated accounts receivable 6,166 96.5 6,510 105.6 7,366 115.2
EEREHD fih Amortization of liquidated accounts receivable and others N5,172 - N5,476 = A6,941 -
H—EX Service revenue 16,688 113.2 19,271 115.5 23,461 112.5
IT 4t IT, etc. 1,419 104.9 2,285 161.0 3,196 173.8
a5t Total 151,847 105.6 165,867 109.2 205,619 107.2
[UA—U>TLRZ1-] [Recurring gross profit] *1%4 [103,938] [105.7] [112,409] [108.2] [140,859] [106.8]
Uh—U LR —HxR Ratio of recurring gross profit *5 66.9% +0.3% 66.5% N0.4% 67.0% 0.0%

*1 Ffi(Ep.23ETBRBIZE0N.
For more details, please refer to page 23.
*  %4,5(d. Non-GAAPIEIET T, 5TER(E. p.22 <EE> Non-GAAPIBIR(C DWW TZZ BRI IZE0,
Items * 4,5 are Non-GAAP indicators. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 22.



5. IRSGERUV—ISEEE Selling, general and administrative expenses

2023/12/31 2024/12/31 2024/3/31

9»H HIEELL 98 A HIEELL 12nAH HIEELL

(B M./ Millions of Yen) 9 months YOY(%) 9 months YOY(%) FY2024 YOY(%)
ARSE R EE Sales promotion expenses 28,826 114.7 31,781 110.3 37,906 111.5
R > NER Card rewards 25,976 117.8 28,270 108.8 34,580 115.7
ARFEEHE Sales administration costs 25,931 114.4 29,088 112.2 36,355 116.1
NG Personnel costs 27,128 101.3 27,091 99.9 35,915 100.5
Bl Equipment costs 15,020 93.5 14,395 95.8 19,354 91.0
RMEENE Depreciation and amortization 8,029 108.0 9,417 117.3 11,037 110.2
BRIER Provision for bad debts 13,119 122.5 15,301 116.6 17,444 118.6
Tt Others 4,867 109.3 5,501 113.0 6,577 110.4
A Total 122,923 108.5 132,577 107.9 164,593 107.6




6. EBOA>MEEHR Segment information

2023/12/31 2024/12/31 2024/3/31

918 BIEELE 91 A BIEELE 1218 BIEELE

N5E Retailing (B M./ Millions of Yen) 9 months YOY(%) 9 months YOY(%) FY2024 YOY(%)
75 LIRE Revenue 55,200 100.4 59,205 107.3 77,303 102.0
[=E T IEA Operating income 4,003 172.8 5,795 144.8 6,960 192.6
EEHRXK Operating income to revenue 7.3% +3.1% 9.8% +2.5% 9.0% +4.2%
wIOA> NEE Segment assets 252,250 99.8 253,338 100.4 257,487 101.5
RTEARFIEE (ROIC) Return on invested capital *1 1.5% +0.6% 2.1% +0.6% 2.6% +1.2%

JTA>FVY FinTech (&7 M./ Millions of Yen)

Fo LURZS Revenue 122,110 107.6 135,164 110.7 167,137 111.0
[=E T IEA Operating income 31,210 92.9 33,562 107.5 42,364 99.7
EEHRK Operating income to revenue 25.6% A4.0% 24.8% A0.8% 25.3% A2.9%
wIOA> NEE Segment assets 766,095 106.1 910,159 118.8 712,574 103.5
RTEARFIEE (ROIC) Return on invested capital *1 3.4% N0.4% 3.5% +0.1% 4.9% N0.1%

* % 1(E. Non-GAAPHSIRTT,

SHER(E. p.22<EE> Non-GAAPIBRR(C DWW TZ ISR IZE0),
Item %1 is Non-GAAP indicator. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 22.



7. EESEWEROBE Summary of consolidated balance sheet

2023/12/31 2024/12/31 2024/3/31
BIfELE BIEELE BIfELE
(5755 Millions of Yen) YOY(%) YOY(%) YOY(%)
EXEE Operating receivables 645,513 104.1 710,759 110.1 590,200 101.4
El it Installment sales accounts receivable 544,774 103.9 619,908 113.8 486,166 101.0
=ES=INER Operating loans 100,738 105.2 90,850 90.2 104,034 103.6
(EHERENLER) (Liquidated accounts receivable) (286,241) (122.3) (309,187) (108.0) (345,924) (126.8)
EEERE Fixed assets 287,414 102.0 304,376 105.9 294,526 103.0
BB Investment securities 39,156 97.0 45,713 116.7 39,547 102.7
BH7aE Interest-bearing debt 664,490 112.1 734,639 110.6 594,357 101.9
BC&X Shareholder's equity 245,433 96.7 245,752 100.1 253,250 102.9
WEE Total assets 1,054,886 106.7 1,160,326 110.0 1,003,501 104.3
TREMELEER Ratio of liquidated accounts receivable *6 30.7% +3.3% 30.3% A0.4% 37.0% +5.1%
BHlTaE SXEiELL Ratio of interest-bearing debt to operating receivables *7 102.9% +7.4% 103.4% +0.5% 100.7% +0.5%
Bo &AL Equity ratio 23.3% N2.4% 21.2% N2.1% 25.2% A0.4%

* %6,7(%. Non-GAAPIEEETY,

STER(E. p.22 [<BE> Non-GAAPIBEZ(CDWT] ZITSIBIIEE0N,
Items % 6,7 are Non-GAAP indicators. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 22.

-10-



8. VI —THEukE RIELLHERE YOY change in monthly of total Group transactions

4/ 5H 6H 78 8H 9H 104 118 1248 14 2H 3H REt
(%) APR. MAY. JUN. JUL. AUG. SEP. OCT. NOV. DEC. JAN. FEB. MAR. TOTAL
DIV —THERS Total Group transactions 109.7 1099 1111 107.5 109.6 110.3 109.7 110.8 110.7 - - - 109.9
I\ Retailing 108.2 103.6 114.5 103.8 107.2 113.7 109.6 108.5 113.0 - - - 109.2
JE&# - Web Store - Web *1108.1 102.3 115.2 104.7 107.6 109.1 110.2 110.5 112.4 - - - 108.9
T42F7vYD FinTech 109.7 109.7 111.1 107.6 109.8 110.0 109.7 110.8 110.6 - - - 109.9
H—RIOLZw b Card credit *2109.8 109.8 111.5 107.8 110.0 110.2 109.9 111.2 110.9 - - - 110.1
Pan=EE S Card shopping (Outside of Marui Group) 108.9 109.5 110.4 106.5 109.1 109.3 108.8 110.5 109.9 - - - 109.2
FREHAL Vit Rent, etc. *3 1144 114.2 114.7 1144 1145 1146 1149 1152 115.1 - - - 114.7
H—RFrvz>P Cash advance 103.9 1069 98.7 98.2 100.2 100.6 102.6 98.1 98.7 - - - 101.0

*1 [15&H - Web) (3. /\GEOEMMERTF> b FiEMRst. HILEA. BROSEETY.

“Store + Web” is a total of Tenant sales and others, Commissioned sales, Consignment sales, and Product sales.

2 [A—ROLZY K] @ 23vEXJ0L2y ~ OMNBNERE. A - EF ) &U—EX (RELVED) O&FHETTY.

"Card credit" is a total of Card shopping(Outside of Marui group) and Service (including Rent).

*3  [H—EX] 0&EfRHT. [RELME] ELTEDFET,

“Service” has been renamed as “Rent, etc.”.

-11-



9. /5% ERIEMRE Transactions of Retailing by store
2023/12/31 2024/12/31 2024/3/31
918 k=S 918 HIEELL 1258 BIEFLE SeimmiE (m)

(B M./ Millions of Yen) 9 months YOY(%) 9 months YOY(%) FY2024 YOY(%) Sales floor area
EFEILA Kitasenju Marui RRED Tokyo 26,976 107.2 29,165 108.1 35,905 106.3 35,300
FESILA Shinjuku Marui *1  BRRE Tokyo 18,356 121.3 21,717 118.3 24,609 119.4 30,590
We bk EC 16,541 110.7 17,887 108.1 23,008 1119 -
R D7 =U—E0 Marui Family Mizonokuchi )R Kanagawa 16,489 107.3 17,179 104.2 21,942 106.9 32,260
BEE)LA Yurakucho Marui BRIRED Tokyo 11,437 107.6 12,419 108.6 15,286 106.7 18,500
EEBILA Ueno Marui RRED Tokyo 9,862 128.0 11,053 112.1 13,121 124.2 16,390
BT EE Machida *1  RIRED Tokyo 9,560 104.1 10,408 108.9 12,799 104.3 21,270
RRE] )L Kinshicho Marui RRED Tokyo 9,589 110.8 10,242 106.8 12,991 111.5 22,990
RIS TR Marui City Yokohama B Kanagawa 8,861 121.9 9,426 106.4 12,275 123.9 16,510
NI I 7 ZU—EKR Marui Family Shiki i EN ) Saitama 8,575 103.8 9,155 106.8 11,460 104.0 18,900
RAEILA Namba Marui KBRAF Osaka 6,664 119.7 8,076 121.2 8,964 119.8 17,000
ERFILA Kokubunji Marui RRED Tokyo 7,342 103.7 7,573 103.1 9,840 103.0 14,300
BEILA Hakata Marui pis{ral) Fukuoka 7,041 119.4 7,568 107.5 9,315 116.1 15,000
HEBIE Shibuya *1  BRRE Tokyo 6,226 142.5*1 7,421 119.2 8,402 143.4 *1 9,840
FERET« Totsuka Modi )R Kanagawa 6,966 106.8 7,058 101.3 9,159 105.5 16,580
piz)ES Kashiwa 1 FER Chiba 6,080 104.9 5,937 97.6 8,049 104.5 18,810
REVILA Omiya Marui BEE Saitama 5,054 105.6 5,695 112.7 6,772 105.7 13,970
BT L Nakano Marui RRED Tokyo 4,236 91.1 5,479 129.4 5,859 95.4 4,950
RIAD7=ZU—-BES Marui Family Ebina )R Kanagawa 5,147 93.9 5,345 103.9 6,943 93.6 19,500
EEFILA Kichijoji Marui RRED Tokyo 4,304 105.4 4,668 108.5 5,792 105.8 11,950
Bi)L Soka Marui BER Saitama 3,715 103.4 3,677 99.0 4,822 102.1 16,530
MEILA Kobe Marui HER Hyogo 3,322 98.7 3,433 103.3 4,414 99.0 6,940
BETET « Shizuoka Modi B[ IE Shizuoka 2,044 117.7 2,058 100.7 2,742 117.2 5,540

*1 FENILA(E THREE]

[Py DX

[A>] 3. BHE - 5. ZNnen (<L)

BE. AT (3202248A28R (C—BHAR L. MAET 1 DHERDTHDFET.

Shinjuku Marui includes "Main Building"”, "Annex" and "Men". Machida and Kashiwa include "Marui" and "Modi."

Shibuya Marui closed on August 28, 2022 and develops only Shibuya Modi.

[E5+] O28=EBALTHDET,

-12-



10. A5 - B EEBRUEHMOMESR YOY change in number of customers and sales per purchase

2023/12/31 2024/12/31 2024/3/31
91 A 91 A 120R
(%) 9 months 9 months FY2024
AEZE Number of customers coming to stores 106.9 105.0 107.0
BLE#H Number of purchase 103.3 106.2 103.9
=1} Sales per purchase 107.0 102.6 106.0
11. h—R&EE#H Number of credit card members
2023/12/31 2024/12/31 2024/3/31
BIEE IS BIEE
(7 A./10 thousands) Change Change Change
Hh— REEHAE Total 747 +23 780 +33 759 +27
FLETLAB—R Premium cardholders *1 335 +25 356 +21 340 +24
TIS5FFH—R Platinum cardholders 15 +2 17 +3 15 +2
J—JLRA—R Gold cardholders 320 +22 338 ke 325 +21
TLET LN— REEERK Ratio of premium cardholders *1 44.8% +2.0% 45.6% +0.8% 44.8% +1.5%
MFel ZSET2Hh— R EPOS cards that support individual interests *2 84 +24 107 +23 90 +25
[FE] ZIET D0 — Rk Ratio of EPOS cards that support individual interests ~ *2 11.2% +2.9% 13.7% +2.5% 11.9% +3.0%
H—RzE>17 Share of credit card members *3 7.1% +0.2% 7.4% +0.3% 7.2% +0.2%
RRE - BHER - MR Tokyo, Saitama and Kanagawa prefectures *3 15.6% +0.1% 16.0% +0.4% 15.7% +0.1%
RRED - BHER - )RS Other than Tokyo, Saitama and Kanagawa prefectures *3 4.4% +0.3% 4.7% +0.3% 4.5% +0.3%
RSB New cardholders 57 +6 58 +1 81 +7
FIREEH (S5THAR) Active cardholders (fiscal year) 489 +28 514 +26 518 +29
FIEZE Ratio of active cardholders (fiscal year) 65.4% +1.8% 65.9% +0.5% 68.3% +1.4%
BEEH (1 F£/MFIR) Active cardholders (for a year) 510 +28 538 +27 518 +29
BHE=X Ratio of active cardholders (for a year) 68.3% +1.8% 68.9% +0.6% 68.3% +1.4%
*1 [JLET7LH—RRE] & TSFFEEETI-ILRKEBOATY.
“Premium cardholders” is the total number of Platinum cardholders and Gold cardholders.
*2 MFE] ZIMEIDH—RIE. PIA - F—LFz2h0ETDASRL—>3>H—RTY, #Mlll(dp.27, 28<5E> [1FE] ZHIEBIT D H— RCDODVWTEISRIZE.

“EPQOS cards that support individual interests” are collaboration cards primarily featuring anime and video game characters, etc.
For more details, please refer to "(Reference) About EPOS cards that support individual interests " on page 27, 28.

*3  H—RREIIT7E. RBAFREAIREERREOAOZDFLE LUEHULTVET,

Share of credit card members was calculated using population figures from the 2020 Population Census

(conducted by the Statistics Bureau of the Ministry of Internal Affairs and Communications) as the denominator.



12, E#f{5l& Operating receivables

2023/12/31 2024/12/31 2024/3/31
BI4FLE BIEELE BI4FLE
(&7 M./ Millions of Yen) YOY (%) YOY(%) YOY (%)
ZIE SRR ES Installment sales accounts receivable 544,774 103.9 619,908 113.8 486,166 101.0
(RatEEESD) (Including liquidated accounts receivable) (793,512) (109.7) (877,893) (110.6) (795,535) (110.4)
SE| - UARIAN Installment and revolving payments 313,303 115.8 351,253 112.1 326,873 114.5
(RatEEESD) (Including liquidated accounts receivable) (426,257) (109.1) (459,445) (107.8) (436,512) (109.4)
1+ 2@ R—FR1ERLAVE E%?—iﬂ%b\ééﬁiw?nnEso\rq/lijt:m:&g?:;'others 231,470 91.1 268,655 116.1 159,293 81.3
(RatEEESD) (Including liquidated accounts receivable) (367,255) (110.3) (418,447) (113.9) (359,023) (111.6)
EXEMEES Operating loans outstanding 100,738 105.2 90,850 90.2 104,034 103.6
(RatEEESD) (Including liquidated accounts receivable) (138,241) (105.7) (142,052) (102.8) (140,589) (105.1)
=L Total 645,513 104.1 710,759 110.1 590,200 101.4
(RatEEESD) (Including liquidated accounts receivable) (931,754) (109.1) (1,019,946) (109.5) (936,125) (109.5)
(&7 Millions of Yen)
FIRREEKRSIEHERES Allowance of loss on interest repayment balance 9,278 68.0 5,896 63.6 8,453 67.6
(%)
Bf=R Ratio of bad debt write-offs *8 1.22 +0.01 1.31 +0.09 1.63 +0.02
2023/12/31 2024/12/31 2024/3/31
BIEFE BIEEE BIEFE
(73M.710 thousands of Yen) Change Change Change

1 ASDHE - URIALGES (BIE55HE) Balance of installment and revolving payments per customer *9 41.3 +0.7 41.6 +0.3 41.5 +0.6
1 ASBDEXEENEERS Balance of operating loans outstanding per customer *10 24.5 +0.3 24.4 A0.1 24.6 +0.2

*  *8~10(&. Non-GAAPIEIZT T, SHER(E. p.22 [<ESE> Non-GAAPIBEE(CDWT] ZIZBBIESL,
Items % 8-10 are Non-GAAP indicators. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 22.
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13. E&EHEEREE Investments

& L AMERNE  Investments and depreciation and amortization

2024/12/31

2025/3/31

2026/3/31

(B/M./Millions of Yen) 9 months FY2025 FY2026
%E%E (ST L) Total investments (Capitalized amount) 14,506 21,500 21,000
RIBIRE (BRRE) Capital investments (Property and equipment) 5,107 10,000 15,000
VI hDIT7 (BREE) Software investments (Intangible assets) 4,625 5,500 4,000
RFIKE (BIRE) Forward-Looking investments (Intangible assets) 4,772 6,000 2,000
RMEENE Depreciation and amortization 10,591 13,500 14,500
AHNERISE (BIALE) Human capital investment (Intangible assets) 6,727 10,000 12,000

1 [RRIRE (BAARE) | @ HANRE CHREE thosstETT.

"Forward-Looking investments (Intangible assets)" is a total of Co-Creative investments and Investment in new business, etc..

*2 [FPEROBEBRRCOBNDAMADIRE | & [NNERIGE| EEEL. IEROAMIGE - ARMEBE(CIRX. FRBERIADHELAMBER(CEADIAGEEDEEZBMULTEDET.
"Investment in human resources" that will lead to future corporate growth is defined as "human capital investment".In addition to conventional investment in human resources and R&D investments,
items such as investment in new business areas and personnel expenses related to human resources growth have been added.

*3  [AMEARE] (CFERERBEFENET,
"Human capital investment " includes expense items.
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14. BFIFA{E Interest-bearing debt

2023/12/31 2024/12/31 2024/3/31
BIHARZE BIHARZE BIHARZE
(&AM, Millions of Yen) Change Change Change
FEHRBE AR Short-term loans 77,787 +12,468 105,379 +70,625 34,754 A30,564
OR—=2%)L - R=)— Commercial paper 67,000 +42,000 59,000 +59,000 - 25,000
HiE Straight bonds 81,503 A20,037 101,459 A20,044 121,503 +19,962
REAEAE Long-term loans 438,200 +47,000 468,800 +30,700 438,100 +46,900
|t Total 664,490 +81,430 734,639  +140,282 594,357 +11,297
BilFai EXE&EL Ratio of interest-bearing debt to operating receivables *7 102.9% +2.7% 103.4% +2.7% 100.7% +0.5%
D/EL> Debt/Equity ratio 2.71% +0.31% 3.0% +0.7% 2.3% N0.115
* Kk 7(F. Non-GAAPIBEET Y., STER(E. p.22 [<EE> Non-GAAPIBIRIC DT ZZTERZE0N,
Item %7 is Non-GAAP indicator. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 22.
2023/12/31 2024/12/31 2024/3/31
91 H AL 91 H BIFELE 121R AL
(E5M./Millions of Yen) 9 months YOY(%) 9 months YOY(%) FY2024 YOY/(%)
ZIFIR Interest expense 1,327 124.4 2,320 174.9 1,866 128.4
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15. URIVE>VBIEREMLICKDHE

(B M./ Millions of Yen)

Procurement through Liquidation of Revolving Receivables

Eied=] REHAR IERIENE RERER REMCEIERERER RERENML (SETHIRE)
Procurement date Procurement period Applicable receivables Procurement amount Gain on transfer of liquidated receivables ' Amount of gain on transfer and others (for fiscal year)
ggétseiaeﬁr 2018 gia?sj;):onths Iﬁrumifiiﬁfmt sales accounts receivables 30,000 4,234 0
faglrf 230}1519 giars fifgﬁf,oans 15,000 1,826 0
ggrl’seiaeﬁr 2019 gia?sj;)?wonths Iﬁrumifiiﬁfmt sales accounts receivables 40,000 7,110 953
ggigeiaeﬁr 2020 gia?sj;):onths Iﬁrumifiiﬁfmt sales accounts receivables 45,000 7,833 1,079
ggfz’tleiaeﬁr 2021 gifill’glj;ionths Iﬁrumifiiﬁfmt sales accounts receivables 32,000 5,566 773
ggitzeiaeﬁr 2022 g iars ?foﬁﬁf,oans 30,000 3,573 637
égitzeiaj 2022 g&ia?sj{lj))?wonths Iﬁrumifﬁiﬁeﬁnt sales accounts receivables 16,000 2,818 411
le.(lJr?e?’/EZEOGZ}3EJ Z iall'sl ljzionths gpﬁefgfloans 10,000 1,119 205
ggigeiaeﬁr 2023 giarlfsl Sionths Iﬁrumifiiﬁfmt sales accounts receivables 20,000 3,524 570
EZierSEFZOB giafsjgionths Iﬁrumifiiﬁfmt sales accounts receivables 8,000 1,521 238
agigf;g“ gi;sj;):onths Iﬁrumifiiﬁfmt sales accounts receivables 6,500 1,199 184
5352?062‘}? Ziaisl 1jzionths ?ifgfloans 15,500 1,738 245
22;?::—1[9)5 2024 giafsj;ionths Iﬁrumifﬁiﬁeﬁnt sales accounts receivables 17,000 2,996 165
Ez‘zzg'féezrﬁzoz“ giafsj;ionths Iﬁrumifﬁiﬁeﬁnt sales accounts receivables 11,000 1,775 11
==

ot
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<8E>URIEDEIEREMEICDWVWT (Reference) About Liquidation of Revolving Receivables
(BM] Purpose
- EREOZRILE TR EER UIZESRE
- MIBIRERADIRFGZE Uz, FHERDSIR{E Diversification of procurement methods through sale to market investors

Fund procurement geared toward safety and diversification of procurement methods

mREMEEITODRM D EBE Without Liquidation
BIEREBEZITORVGE, UINEIERS X DFE UBIIFHN EBIRED 725 LISt &

When accounts receivables are not liquidated, finance charges on installment payments arising from the balance of revolving payments are recorded as revenue in each fiscal year as they occur.

SREHARI DR TIRE
42{8M

Aggregate revenue for

UNEE - e, e = -, procurement period
258(& n 8iEM 8iEM 815 815 6f2M ¥4.2 billion
Revolving 4{’%@_ ¥0.8 billion ¥0.8 billion ¥0.8 billion ¥0.8 billion ¥0.6 billion
receivgtl)lles ¥0.4 billion =
¥25.8 billi
fen — | | | | | | |
2018/9/30 2019/3/31 2020/3/31 2021/3/31 2022/3/31 2023/3/31 2024/3/31
(617) (91AR)
(6 months) (9 months)
< BERENME U IeiBE OFIERRR >
Procurement period when accounts receivables are liquidated.
mREMEEITO/EBE With Liquidation
UNEER S OFHERR (L UIFRRIAFEN D EIMFHRRG ZBES E U TC—HEUTETLE
Future finance charges on installment payments for the procurement period of the balance of revolving payments are batch recorded as gain on the transfer.
BER(FIERR R (COE(CEERMER & U TR IR K DIZRR
Gain on transfer is deducted from revenue evenly throughout the procurement period as amortization of gain on transfer.
LS 42(8F —iEEf L FREAENZEMFLEURA  42{8M
Gain on the transfer ¥4.2 billion Batch recording Future finance charges on installment payments ¥4.2 billion
S A
Jﬁéf UK=L B [ |
30018M 25818M Gain on the AHEM 8fEM 8fEM 8fEM 8fEM 62
Procurement | | Revolving fransfer ¥0.4 billion ¥0.8 billion ¥0.8 billion ¥0.8 billion ¥0.8 billion ¥0.6 billion
amount receivables r . r . : ] r ]
¥30.0 billion | | ¥25.8 billion T
2018/9/30 2019/3/31 2020/3/31 2021/3/31 2022/3/31 2023/3/31 2024/3/31
(608) (988)
(6 months) (9 months)
< EEREMEDFEE - >
Procurement period for liquidated accounts receivables
<PLEZE (A A—=) > Impact on income statement (image)
FERE LU TR LENRICETE 42/BH
Recorded in revenue as gain on transfer ¥4.2 billion EEERRI D RETUNZS
Fe LURZSICET £ (DENURFER) 4218M
Recorded in revenue (Finance charges on installment and revolving payments) Aggregate revenue for
procurement period
48[ 8@EM 8{8M 818M 8{8M 618 ¥4.2 bilion
¥0.4 biIIion// ¥0.8 billion ¥0.8 billion ¥0.8 billion ¥0.8 billion ¥0.6 billion
2018/9/30 2019/3/31 :2020/3/31 : 2021/3/31 :2022/3/31 :2023/3/31 :2024/3/31
N4fEA ABfER A8fEM A8{8M A8 A6f8M
-¥0.4 billion -¥0.8 billion -¥0.8 billion -¥0.8 billion -¥0.8 billion -¥0.6 billion

BERMEI U TR LS SR
\ Deducted from revenue as amortization of gain on transfer
2018498 (CHEME Uz UNEIEREME OFEEREMN L. 2024F3AHICE T L TWBIzs. 20254388 B1MFEHLIBERE L THEDEBA. S8 p.17 URILE D BIEREEIC LD HE

The amortization of gain on transfer from the liquidation of revolving receivables implemented in September 2018 was completed in the fiscal year ended March 31, 2024.
Therefore, it has not occurred since the first quarter of the fiscal year ending March 31, 2025. Reference) p.17 Procurement through Liquidation of Revolving Receivables

*
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16. #£8# Number of employees

2023/12/31 2024/12/31 2024/3/31

BIEFE BIEEE BIEFE

(A Number) Change Change Change
IIN5E Retailing 2,151 N284 1,996 A155 2,144 A265
(656) (142) (666) (+10) (648) (A46)
JA2Fvo FinTech 1,876 +89 1,808 A68 1,876 +104
(740) (+14) (789) (+49) (727) (+1)
R EIREBPT Head office, corporate management departments 270 +15 275 +5 270 +16
(28) (+1) (28) (0) (29) (+2)
&ast Total 4,297 A180 4,079 A218 4,290 A145
(1,424) (A27) (1,483) (+59) (1,404) (A43)

* HEHEMEARTY.

() REEERSHECHRTHERERTHD. MEABCEEATEDHFEA.

The number in brackets ( ) in the lower row is the average number of part-time employees which is not included in each of the numbers in the upper row.
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17. 20255381 F# Forecasts for the fiscal year ending March 31, 2025
(1) EEEEFHE Consolidated financial results forecasts

2024/3/31 2024/12/31 2025/3/31
ES HIELE ES AL F18 AIFELE
(M./Yen) Actual YOY (%) Actual YOY (%) Forecast YOY(%)

1BREZDHEFIZE (EPS) Earnings per share 130.7 119.5 101.6 109.0 141.4 108.2

BoEARSHERZEE (ROE) Return on equity 9.9% +1.4% - - 10.4% +0.5%

KTFEAFIEE (ROIC) Return on invested capital *1 3.6% +0.1% 2.7% +0.2% 3.7% +0.1%

(&AM Millions of yen)

DI —THERS Total Group transactions *1 4,487,152 113.4 3,672,433 109.9 4,980,000 111.0
ST Retailing 298,331 109.4 240,260 109.2 320,000 107.3
JA42F7v0 FinTech *1 4,264,379 113.4 3,490,514 109.9 4,730,000 110.9
HE Eliminations A75,559 - 58,340 - /70,000 -

SE bUNZS Revenue *1 235,227 108.0 187,778 110.1 254,200 108.1
N5 Retailing 70,203 101.4 54,273 108.6 74,500 106.1
Ja4>5v0 FinTech *1 165,023 111.1 133,505 110.8 179,700 108.9

Fo LRI Gross profit *1 205,619 107.2 165,867 109.2 223,200 108.6

RFEERU—EIRE Selling, general and administrative expenses *1 164,593 107.6 132,577 107.9 178,200 108.3

EENR Operating income 41,025 105.8 33,289 115.1 45,000 109.7
ST Retailing 6,960 192.6 5,795 144.8 8,500 122.1
JA42F7v0 FinTech 42,364 99.7 33,562 107.5 44,500 105.0
HEX(E2HT Eliminations/Corporate 8,299 - 6,068 - 8,000 -

e Ordinary income 38,776 106.6 30,348 111.7 41,000 105.7

EANE Income taxes 12,835 117.2 9,429 103.4 12,500 97.4

Btttk E (CIRE T DR Net income attributable to owners of parent 24,667 114.9 18,988 107.7 26,500 107.4

(M./Yen)

1#RHZDERHE Cash dividends per share 101.00 +42.0 - - 106.00 +5.0

B 4m Payout ratio *2 77.3% +23.4% - - 75.0% N2.3%

DOE (BREEAALHK) Devidend on equity ratio *3 7.9% +3.3% - - 8.0% +0.1%

*  x1(E Non-GAAPIBERTY, FTEINE. p.22<EE> Non-GAAPHEIRICDVWTZI SRS\,  Items %1 is Non-GAAP indicators. For calculation methods, please refer to “(Reference) About Non-GAAP Indicators” on page 22.
*1 2025F3AHOFE(E. 2025F3AHAE1MUYHER(C. FHTENSHBZEEL THDET.

The forecast for the fiscal year ending March 31, 2025 was revised from the initial forecast in the first quarter of the fiscal year ending March 31, 2025.
*2 FHMm = IRAZDEREE/EPS (EPS(CERAYIMPFORIBOEL CHNT, RITEFHRRNBN SR T DEHRNCIE. BEIRMB [ PEERUKINTSE S O PEFEMRE I ZUMMAZEZHTNET, )

Payout ratio = Cash dividends per share / EPS (In calculating for the average number of shares to use for EPS, treasury stock to be deducted from the number of issued shares include shares held under the BIP Trust and the ESOP Trust.)
*3 DOE = Bi4#%8/#kE&A Dividend on equity ratio = Total amount of dividend / Shareholder's Equity
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(2) milR%&H Forecasts assumptions
@® FEEINWADFE Forecasts of revenue

2024/3/31 2024/12/31 2025/3/31
ES BIFELL ES HIFELE F18 BILELE
(87M./Millions of yen) Actual YOY(%) Actual YOY(%) Forecast YOY(%)
S bUNER Revenue *1 235,227 108.0 187,778 110.1 254,200 108.1
N5 Retailing 70,203 101.4 54,273 108.6 74,500 106.1
EEMERTFT > MIAE Tenant rent revenue and others 38,965 106.5 31,323 108.5 42,000 107.8
ZitiRsese LS (Fh&R) Commision fees 5,513 88.8 4,229 105.7 6,100 110.6
HILEASE LS (F&R) Consignment revenue 4,469 92.9 3,049 90.8 4,200 94.0
Emit LS Product sales 1,620 68.7 1,338 114.2 1,600 98.7
EBEEETNPN Related business revenue 19,634 101.7 14,332 114.2 20,600 104.9
Ja4>25wv0 FinTech *1 165,023 111.1 133,505 110.8 179,700 108.9
FE - URFEHN Finance charges on installment and revolving payments 55,336 108.5 44,460 108.1 59,600 107.7
DNERIEF &Y Affiliate commissions *1 51,906 111.3 42,748 110.2 58,300 112.3
H—RFvrwvz > Interest income on consumer loans 21,499 104.8 16,677 103.4 22,600 105.1
BEiEREt Liquidated accounts receivable 424 74.4 1,034 104.1 0 0.0
H—EXUA Service revenue 23,461 112.5 19,271 115.5 26,700 113.8
IT 1 IT, etc. 12,395 137.9 9,313 137.4 12,500 100.8
@ HURE®DFE Forecasts of transactions
2024/3/31 2024/12/31 2025/3/31
ES HIFELE ES HIFELE F18 BILELE
(87M./Millions of yen) Actual YOY(%) Actual YOY(%) Forecast YOY(%)
Ja4>5wv0 FinTech *1 4,264,379 113.4 3,490,514 109.9 4,730,000 110.9
Hh—RoOLZy b~ Card credit *1%2 4,117,220 113.6 3,378,840 110.1 4,573,500 111.1
H—RFvrwv >y Cash advance 134,763 106.2 102,374 101.0 144,000 106.9
IT 1 IT, etc. 12,395 137.9 9,298 137.2 12,500 100.8
® EEBEDTHE Forecasts of operating receivables
2024/3/31 2024/12/31 2025/3/31
ES BIFELE £ BIELE T8 BILELE
(87M./Millions of yen) Actual YOY(%) Actual YOY(%) Forecast YOY (%)
B3 - URLVES (RBcEEEan) L oo mentand revolving payments 436,512 109.4 459,445 107.8 474,000 108.6
(Including liquidated accounts receivable)
HESNERE RBLEEESD) Operating laans oLitstanding 140,589 105.1 142,052 102.8 149,000 106.0

(Including liquidated accounts receivable)

*1 2025€3RMOFEE. 2025F3AMEIMFHIC, FNENSBEZEEL TEDET,

The forecast for the fiscal year ending March 31, 2025 was revised from the initial forecast in the first quarter of the fiscal year ending March 31, 2025.
*2 [A—ROLDY N (& 23vESITLSy b MBS, AH - BT «) &H—EX (RELVWED) O&FHETT.
"Card credit" is a total of Card shopping (including outside of Marui group) and Service (including Rent).
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<8E>Non-GAAPIBIEEICDWLT (Reference) About Non-GAAP indicators

*1 HTFEAFIZER (ROIC) = BEISBREFENGE /KHTEKR FETHE - THE + EXEME + BR + B - BEETEE + EARIAE - BEE)
ROIC = After tax operating income / Invested capital (Installment sales accounts receivable - Accounts receivable + Operating loans + Products +

Tangible and intangible fixed assets + Guarantee deposits - Accounts payable)

*2 HEEARIRXbL = URITU—L—b +BiE x YROTLZF L *VRIOTLZTLARBERANIDIVEEA T SA REDFETY,

Capital costs = Risk free rate + B x Risk premium * Risk premium is the average of the historical and implied methods.

*3 WACC (MIEFHEEAIRL) = HEEARIXAL[URITU—L—b + BlE x UROTLZTA] x BHliiREE / (BRIFEE + FEHREE) + BAL— b x (1-BK) x BFFaE
/ (BRFEE + BlER) RMEHERE. HEIREROUMRNFIIREFHRCHALE I 2RO IEZER L TEDET.
WACC = Capital costs [Risk free rate + B x Risk premium]x Market capitalization / (Interest-bearing debt + Market capitalization) + Borrowing rate x(1-tax rate) x Interest-bearing debt

/ (Interest-bearing debt + Market capitalization) * Market capitalization is calculated using the average number of years that shares are held by institutional investors.

*4 UR—UZTLNRZa1— = HBESFFLEHEEIFTSFEEDOIZHICED TEHRRIRIRA

Recurring revenue [or Recurring gross profit] is revenue [or gross profit] that is generated on a recurring basis through contracts with customers and business partners

*5 UBH—USITLARZa—-HE = UH-UZITLARZa— / (FLIE [FERLERE] + REERD [BEEIATENSVZREEE])
Ratio of recurring revenue [or Ratio of recurring gross profit] = Recurring revenue [or Recurring gross profit] / (Consolidated revenue [or Consolidated gross profit]

+ Selling, general and administrative expenses paid by business partners)

*6 MEMELLE = BEREE / (EXEE-+BEREMEER)

Ratio of liquidated accounts receivable = Liquidated accounts receivable / (Operating receivables + Liquidated accounts receivable)

*7 BRFEE EXEEL = BRFaE / ExEE

Ratio of interest-bearing debt to operating receivables = Interest-bearing debt / Operating receivables

*8 Bl = ZAENE / BREREEES (REUEESD)

Ratio of bad debt write-offs = Bad debt write-offs / Operating receivables at the end of period (including liquidated accounts receivable)

*9 1 AEEDHE - URIAVVES BIfSEHE) = 28 - URAWES (REMEEIESD) / SHAPEH

Balance of installment and revolving payments per customer = Installment and revolving payments(including liquidated accounts receivable) / Number of customers making payments

*10 1 AHEDEXENEARS = EXEMEES (REMUEESD) / SAPEH

Balance of operating loans outstanding per customer = Operating loans outstanding (including liquidated accounts receivable) / Number of customers making payments

*  Non-GAAP#EZ (Non-Generally Accepted Acounting Principles) : H#tJ)L— T OBEDOEREZKRITIBIEE L THERLTEDEY,

Non-GAAP (non-generally accepted accounting principles) indicators are indicators used to better illustrate the state of MARUI GROUP’s business.
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<BE>SLTVEEDIEEICDWVWT (Reference) About Lifetime Value Management indicators

(Uh—U>JLRZa—&(E] Recurring Revenue / Recurring Gross Profit
BESFFCEBEEIEETHF EDOZHCED S ERNRIIADZ T, INETIRIEHDOARBESEIRA. T+« >F VI TRERIRIA— RABCLIDRETDHE - URFER, H—RFrvI > IFE,
REFRIVFEREREZELET.
Recurring revenue (gross profit) is revenue (gross profit) that is generated on a recurring basis through contracts with customers and business partners. Examples of recurring revenue (gross profit)
include rent revenues in the Retailing segment and finance charges on installment and revolving payments and cash advances, rent guarantee revenues, and annual enroliment fees from the EPOS

Card use in the FinTech segment.

(RAIBEARIEURZEE & (F]  Contracted Future Recurring Revenue / Contracted Future Recurring Gross Profit
SHATZ TR < REABF BRI (CTZWZIZW TV R BB T EOEHEIRETENS. T TIHREINZNRZIRELTZEDOT, NROZEEZAD L TERBLTVWET . ABESSINAICBNTIE
LR EBN S RIAFNDHRIINGSEEH U, DF - URFEROH— RFv v S D IFIRCDVWTIRRFRR-. MEBEFEHR (UH—U>T9) ([CDWTIEH— REZER. REFRICELTE
R ZE L ICEHUET,
Contracted future recurring revenue (gross profit) is an indicator of the earnings promised by contracts with customers and business partners in the given fiscal year and in subsequent fiscal years and
is used to measure the stability of earnings. For rent revenues, for example, contracted future recurring revenue (gross profit) is calculated by assessing the future earnings projected based on the
remaining number of years in rental contracts. Meanwhile, repayment periods are used for finance charges on installment and revolving payments and cash advances, expiration dates are used for
(recurring) affiliate commissions, and the number of remaining years of residency is used for rent guarantees.

B UH—US TR 31— EFRHIEHRBEINSDE R T mUF—UTLNRT D — - BHEH RN
Concept of Recurring revenue and Contracted future recurring revenue Recurring gross profit and Contracted future recurring gross profit
X _ LEAAD 2FEEMBFICRRT BV A— ) VI LARZa—%
<UH—=VUYILARZa—DHR> IRzt E TRAIE BRI L LTRZ 31
3 Breakdown o_f 3 Recorded Visualization of N f
Recurring Revenue / Recurring Gross Proflt‘ cﬁé&%s{oaﬁaizr fsua |zat|on:c;::r;z|tr5 I:;ﬁ::i;:::;:; ;eef,::‘::far onward as
(100 million yen)
e - EEE*QE e
='n - A% . 16.3Lk
= § Rent revenue, etc. S VS.FY2016
5thyear-
3000 +31%
Jue—— 4%H = T R B ARIEAR S
Rent ;uarantee N ggﬁg szs,s]_%:fﬁt A7 650fF
< BIEE. kil - KREED 3%H oo T4vFys 3,144EM
TERBTAV D INEAREFHK Sy Contracted Contracted future
Affiliate commissions on Future recurring gross profit
communications, 2%H Recurring Retailing ¥65.0 billon
utilities, and other andyaar REVENLE FinTech ¥314.4billion
regular payments N 1000
- 38l URFEBRBY L g Uh—UYHLAZa—
Finance charges on l’?;é-"_ Recurring revenue
installment and revolving A,
payments, etc. B 1styear 16.3 23.3 24.3
FY2016 FY2023 FY2024
*  REFIEGKBEER. MBEFHERCERILL) @ — REZIER. [EHORENA FERZNERZE E(CEE *  FLEHFISCE. REBERD(BIBIGSENSMENCOZERE)ZED
Rent guarantee is calculated based on remaining years of occupancy, affiliate commissions (regular payments) Gross profit includes selling, general and administrative expenses paid by business partners

are based on card expiration dates, and store rental income is based on remaining contract durations
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<BE>SEHODRRICDOVNT (Reference) About Store Trends

mIEDIRR  Renovations

2023/12/31 2024/12/31 2024/3/31
FIRCEEE Major store renovations BEE)LA Yurakucho Marui | SIL(J7=U—i#@#E% Marui Family Ebina <)L Nakano Marui
FE<IL1 Shinjuku Marui EFERILA Kitasenju Marui BEETILA Yurakucho Marui
RILAT7ZU—EEE  Marui Family Ebina  HEF)L Nakano Marui FEILA Shinjuku Marui
RRE] )L Kinshicho Marui BEIILA Hakata Marui RILAT7ZU—EEL  Marui Family Ebina
EFETILA Kitasenju Marui RANEILA Namba Marui RAEILA Namba Marui
m 5SS CSEIZEBDIRIL  Number of stores and sales floor space
(Fm./Thousand m) 2023/12/31 2024/12/31 2024/3/31
HARIESHEN Number of stores at the end of period 22JEEH 22J55H 22JEEH
HAR5EimHETE Sales floor space at the end of period  * 383.6 383.6 383.6

* THRRSEISERE] (VX)L (MBEFIEED) « B D&TEECY.
Sales floor space at the end of period is total of Marui including specialty stores and Modi.
mZZHAZEE Contract Type

1% 0%
25%

O%0pe——— BEHEFIE
21%@— HItitA

Directly operated
0, .
20% 25% Consignment

57%

Fixed-term rental

14.3 223 233 24.3 14.3

FY2014

21.3
FY2021

FY2014 FY2022 FY2023 FY2024

50%

223
FY2022

44%

23.3
FY2023

24.3
FY2024

m3EYIER=F > BERL Non-retail tenants composition

39%e——

* 2014FE3 AN MR L. B Y —ERX-ARUNEDSHHES LS THEYET,

The figure for “Non-retail tenants” for the fiscal year ended March 31, 2014, is the total for food, services, events, etc.
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Experience focused

Non-retail tenants

23%
Food, services 33%

Events 5%



<&E> hiiEEHE (202243AM~202653A/) (CDWT

[EARIRER D #E] Specific Efforts
1. SEEEERER Business Strategies
m/\SEEE Retailing

CNFETEDHATERLEEEREDO NS> ATA—A—2 3225 ([CHEL. FTBRREZRRLET.
BT [AZSALEATSAZORME] DTSy hIA—LEMBIIT,
ECHRLICRH I DHRBEN TESFRANRD MEHEL. COANRY MSRESEERDED DEEDFY.
Ffe. INBOANRY 2T 2Ty O EEET BT LT, AHDIERHLITTRL,
EEOHEMRTERAY D LZRITFICAN. BREZEHOTNEFXT,

We will achieve new growth by further progress in transformation of department stores.

We will define stores as platforms with online and offline fused. And we will hold various store events

of new businesses, in which E-commerce is main part of sales, and promote making stores

where these events become motivation for customer to visit. Also, by combining these events with FinTech,
we will promote commercialization, in which events are held not only at MARUI stores

but also at commercial facilities nationwide.

2021F 4 ANBRY— hUIEHFiA— R 7T UZBL CUXZERIEN(CESH. LTVOES5R3M[EZHELET.
Fe, D=L RA—RORSEZOECHRLUTE RS —L - TIARE [—AVEDD [FE) ZBETD]
BD—REILEFLEY. Fe. UTVIIVEHFLORESEZREL. RY MASDILREFHDEFN

AP RAENDEC - v MEEY —EXR, REQPEZFLICHRES T 7RAMEOERDEHEEET D ET,

5 FROEERE(E 2 f8D5.3kMAZEHELET . E5(C. S0RAULOBESFICBEREIRILF—%
TI/RRAA— RHWTTRIAVZZE, CO2HIRELTVRA EZMIIT3 I &ICH#LET.

Through new card and new application, which started in April 2021, we will dramatically increase UX and aim to

further improve lifetime value. Also, we will expand EPOS cards that support individual "interests" such as game and anime
content which have grown into the second pillar after the Gold Card. Also, we will increase the ratio of online applications of
card members instead of physical stores and strengthen strategy of maximizing share of household finances, such as

E-commerce, Internet services and Rent, which are expected to expand. We will aim to double the current transaction volume

of ¥5.3 trillion five years later. Further, we will try to achieve both reduction of CO2 and improvement of lifetime value
by having more than 500,000 customers to use renewable energy and pay the charges by EPOS Card.

BRFFEUT o, JIIE—A2IREDA /U N ERBOMIIZDHE LT I/NR—2 3 > ZAIMUETY .
FIRBEIREFHANS DA I R—2 3 VA, HARREIHANSDA I R—2 328 AZHELET,
FARBEL. ECEROCATA T, B, T+ >y OZBNIEDEMBEOESRAET I ZIBELFT.
HAWSEG, HAIDEBZ(CEDSE, HICHREL. iz D < S DEHZESD.

IS - DA 2TV INDEMFIRE, TF7AF22vILUY—2OmAZERLUET,

We will create innovation to achieve both impacts, like sustainability and well-being, and revenue.

We will aim to create innovation from within the company about investment in new businesses and

to introduce innovation from outside about Co-Creative Investment. About investment in new businesses,

we will develop the original business model, in which E-commerce, media, stores and FinTech are combined.

About Co-Creative Investment, we will promote efforts to grow together and create value based on the idea of co-creation,
and pursue both earnings contributions to our Retailing, FinTech, and financial returns.
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(Reference) About Medium-Term Management Plan (Fiscal Years Ending March 31, 2022-2026)

Numerical Targets

Retailing segment: Operating income outlook

[0
100 millions of yen

PR EEE
Medium-term management plan

ROIC 2.6 %

(RiTPEHHARITE) 4.3%
(Average for period of previous ———=1
medium-term management) 1

100 :
1
— !
1

1
P !
1 1 1
! ! 120;
100 ! : H
70 [ H
| 1 1 :
| 36 ) 1 i
15 20 . i

203 213 23 233 24. 253 263
F¥2020 Fr2021 FY2022 FY2023 FYa024 FY2025 FY2026

— s N
D2y OBERRRBL

FinTech segment: Operating income outlook

(8F)
100 millions of yen

600

400

200

ROIC 3.8 %
(BT EHAARITS)

medium-term management)

384
202

203 213
FY2020 Fy2021

(Average for period of previous

B E
Medium-term management plan

412

23
FY2022

m HAREEIFIRRE L

(fEF)
(100millions of yen)

425

1
1
1
i
:
424 i
i
1
1
1
1

243 253 26.3

233
FY2023 FY2024 FY2025 FY2026

Co-Creative investment: Profit contribution outlook

55
Z1YTVY
// FinTech
- HAHEHESE TOH— FFIA
40 Usage of EPOS card at Co-creative investee

- HARGELL O AR O — FORA
Usage of Collaboration cards with Co-creative investee

'

" Retailing

- HAEEEDT S > IS
Open stores by Co-creative investee

213
FY2021

26.3
FY2026

FEMABIBNGT, 71 T IOEEABICTT
*Contribution included in Retailing and FinTech operating income



(BAEIER DFEFr)

2. BARBER

(EEKPI]

Specific Efforts

Capital measures

BRIZBCEARFHICEDEA. FILCHITINRE/ISORI—hEUT, BEERLE25%AIZZERE U TERELET.
FZSFHOEREEFvwvS 1 - JO—-23008M%Z. KKIKEZSHIARERIEEICB00EM.
BARRE(LDOZHOBECHRAEUS(CS5008M. #RERTIC1I000BAZESITDFECT .

X BARREEDOIEHDOBCHNEUS(E2023F3AM TR T UE U, Foo HREETICDWVTIE2024F3AMLDHEHZEELTLET,
We will try to eliminate excessive equity and set a target of equity ratio of around 25% for achieving new targeted balance sheet.
Also, we plan to allocate core operating cash flow in the next 5 years of ¥230 billion to growth investments including
Forward-Looking Investments of ¥80 billion, share buybacks of ¥50 billion as a measure toward realization

of the ideal equity ratio, and shareholder returns of ¥100 billion.

% The share buyback for capital optimization was completed in the fiscal year ended March 31, 2023.
In addition, we changed our policy on shareholder returns beginning in the fiscal year ended March 31, 2024.

R ZAWA

2019F(CRE LU TRHIIL—TES3>2050] (CEDE, YRXFFEUF 1 &Well-being(CREHZEIZ%E

12O K] EUTERLEURL. 2030F(CAIFTZEDEAD—IREL T, [FERERDOEXFZH(CAID ]

[—ADEDD TUBHE] ZH(CAID] [HAIDIISZAFLAEDLD] O3 DDOEEDEKRIEEE—EZEL.
FERWMDEAEBZPHREESTEDOFEKP I CUTHEELTVET .. SEIFK P IEKCEF, EANGERDEHZEDHFET .
Flo. RTF—URILF—DRDHDFIEE E UHHBZHICERTIHAME CAIF T, RF—IRILF—FR— RAZ/\—(CIX,
HINF U RRFZEEESETWEF T,

Based on the “MARUI GROUP’s 2050 Vision,” formulated in 2019, we defined goals related to sustainability and well-being
as “Impact”. As part of our initiatives toward 2030, we have made some changes to the components of the three goals of
“Creating a future for future generations together”, “Creating happiness for individuals” , and “Creating ecosystem for co-creation”,

and have set key initiative items as main KPIs in our medium-term management plan. Going forward, we will be taking

specific measures to achieve the KPIs. Furthermore, we will be inviting stakeholders to serve as board members towards

Impacts

a co-creative management to realize both profit and hapiness the stakeholders call for, and thus strengthen our governance system.

Major targets

RERRFESTE TS [B2EER] [EARBER] [12/(O K] @3DZENIEHED LT,
26 3AMMBREDEPS200M £ ROE13% £, ROIC4%L . CO2HHEHIREL00 b M EDERMEDHE LET,

In the medium-term management plan, we aim to achieve minimum targets of an EPS of ¥200, an ROE of 13.0%,
an ROIC of 4.0% and a CO2 emission cut of 1 million tons for the fiscal year ending March 31, 2026, by combining our

“business strategy”, “capital policy” and “impact”.
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w EARECEHE

Capital allocation plan
(f&F3=100millions of yen)

)
RRIRE
Investing for [
growth **&E
Hpsa —_ Forward-looking investments 300f2M
Fywya-T0— M
C i 4
e spane tna BIABE  Soomm
optimization are buybacks,
2,3001EM
[T
HREETT Dividends 800f&F3
retorms BEHE
_/t Share buybacks 200@H
m1>)\U - ERIEE Impacts
F—< EREE
PRt EDER

—AVEDOD TLHbt)
ZHIcEI3

Creating happiness for
Individuals
together

Help realize a carbon-neutral society

YRT7TFTINGHE - B5 LOEHR

Innovate for sustainable consumption and living

FREAD THEAE) ZI5E

Support future generations to “create businesses”

—AVEbD MFE) ZiHE

Support individuals in pursuing their interests

—AVE b MME Zi5E

Support the personalities of individuals

—AVEbho TER ZIGE
Support the health of individuals

—AVEDD TEEDFEN LS ZIGE

Support individuals in utilizing their money

HEDFIL D
Provide venues for co-creation

WIS LERDT /I R—2a>
Innovate work styles and organizations
ESRRZBELIAHERR
Social Experiments through businesses

*F¥l(& [IMPACT BOOK 2024] 2T <ZE0,

<BAGEM>

https://www.0101maruigroup.co.ip/ir/pdf/impactbook/2024/impactbook2024 all.pdf
For more details, please refer to "IMPACT BOOK 2024."

(English edition)

https://www.0101maruigroup.co.ip/en/ir/pdf/impactbook/2024/impactbook all.odf

reduction

20024 E / ¥200 or more

13.0%L E / 13.0% or more

4.0%LL E [/ 4.0% or more

1005 k>4 E / 1 million t-CO, or more



<8E> [FZE] ZIMETSH— R RE—H

(Reference) Project list of EPOS cards that support individual interests

20144~202443H 2014 - March 2024

F1TH  month of release H— R&FR Card Title F41TH  month of release H— R&FR Card Title
20144078 July 2014 F " AA RIRIBD—R otomate Epos Card 20234028 February 2023 JUTUIU—TRIAH—R marymarymary Epos Card
20154028 February 2015 EEY J M OR—OXIRAT— R Fukuoka Softbank Hawks Epos Card 2023038 March 2023 NieR:Automata Verl.la T/RXH— R NieR:Automata Veri.1a Epos Card
20152098 September 2015 AT A IRIAH—R CAPCOM Epos Card 20234038 March 2023 —=> ITRAH—R MOOMIN Epos Card
20164038 March 2016 A—I—FUFS—LRXATIRIAND—R KOEI TECMO GAMES Epos Card 2023%03H March 2023 F1OYVRAAZIARAA—R KYUSONEKOKAMI Epos Card
2017#06A June 2017 RBT/RIH— R Gin Tama Epos Card 20234038 March 2023 s A ROY TFYITRIA— R DROPKICK ON MY DEVIL!! Epos Card
20174068 June 2017 INSUST—hK ITRRHA—R ParalymArt Epos Card 20234048 April 2023 2 - ARESAY-IRAAD—R Shin Masked Rider Epos Card
201746098 September 2017 JSI/RAH—RK Godzilla Epos Card 20234048 April 2023 HETEIITRAD— R Knives Out Epos Card
20184038 March 2018 FTFZADEFHEIARIA—R The Prince of Tennis II Epos Card 2023058 May 2023 P2 EERPTLVDIC, TRAFT—R ZUTOMAYO Epos Card
20184108 October 2018 TJUF£a 7 ITRIAHD—R Precure Epos Card 20234058 May 2023 MirrativI/RAH— R Mirrativ Epos Card
20194018 January 2019 BISHR [Fate/stay night [Heaven's Feel]] T/RX/— R Fate/stay night [Heaven's Feel] Epos Card 2023507H July 2023 INRDZT LB T/RAHD— R Koinu no Koinu Epos Card
20194E028 February 2019 ATASY—XTRABD—R Ikémen Series Epos Card 20234078 July 2023 AATIA—=U— IT/RAH—R MapleStory Epos Card
20194078 July 2019 FHO>IASSULIRAAT—R Sumikkogurashi Epos Card 2023088 August 2023 NARUTO-FH)L - SRR TR A— R NARUTO Shippuden Epos Card
20194F08H August 2019 JYE—XTRIAA—R ONE PIECE Epos Card 20234€08H August 2023 EAproject T/RRAH— R Touhou_Project Epos Card
20194098 September 2019  colyT/RAH— R coly Epos Card 2023088 August 2023 BTHNFFIA ITRIAHD—R ODEKAKE KOZAME Epos Card
20194098 September 2019 IS+ R/I\TIRERIRIAH—R PRIDE HOUSE TOKYO Epos Card 2023408H August 2023 [BRXE! ] 2U—-X ITRAH—R "EKIMEMO!" SERIES Epos Card
20204F038 March 2020 BEFRIRIAT—R BULLET TRAIN Epos Card 20234088 August 2023 NO COFFEET/RRAF— R NO COFFEE Epos Card
20204038 March 2020 FHOSKETRIN—R Sakura Wars Epos Card 20234098 September 2023 SHCATIRIAD—R CHIMITAN Epos Card
20204048 April 2020 I07 > )ATITARAA—R EVANGELION Epos Card 2023098 September 2023 @BHTAREDIRAH—R everyday debudori Epos Card
20204088 August 2020 ZERIRIN—R Tasuketsu Epos Card 20234108 October 2023 mofusand T/RXH— R mofusand Epos Card
20204088 August 2020 USwOT IRAH—R Rilakkuma Epos Card 2023108 October 2023 TVZZX [Fr>VY—<>] I/RXHF—R TV Anime “Chainsaw Man” Epos Card
2020%10A October 2020 FHARBNIRIAN—R Minna-Denryoku Epos Card 2023%11H November 2023  PELWLWBBMNHIIL T ATIRRFI—K  WOLFKUN Epos Card
20214018 January 2021 ET S RAIAOIRAAT—R HYPNOSISMIC Epos Card 2023%11H November 2023 JSRATFSIRAAD—R NOJIMA STELLA Epos Card
20214058 May 2021 BEMTATIRIND—R Mr.Osomatsu Epos Card 20234128 December 2023 MGAT/RXH— R MGA Epos Card
20214078 July 2021 tDODOKRFEINRIN—R Seven Deadly Sins Epos Card 2023128 December 2023 JTIYIUYV - I 7 —ALIRAPD—R  Versailles Resort Farm Epos Card
20214078 July 2021 NieR CLOTHINGI/RXH— R NieR CLOTHING Epos Card 20244018 January 2024 =IIKE T/RXPD—R Taisei Miyakawa Epos Card
20214108 October 2021 BV IARID— R CHIIKAWA Epos Card 20244018 January 2024 [Cw ACKEETRRID—R The Battle Cats Epos Card
20214118 November 2021  ATJLIRZ—H—R Heralbony Card 20244018 January 2024 BT —ILT >F I RXITRIAPD—R RYUKYU GOLDEN KINGS EPOS CARD
20224018 January 2022 SUPER BEAVERI/RXH— R SUPER BEAVER Epos Card 20244018 January 2024 [BFHEVN> Lk] TARRA—R "NIGHTS WITH A CAT" Epos Card
2022%03H March 2022 AFTAUGIRAA—R studio U.G. Epos Card 20244028 February 2024 I\ YA FER IR — R HAISAITANTEIDAN Epos Card
20224048 April 2022 TIGER & BUNNY 2 T/RXH— R TIGER & BUNNY 2 Epos Card 20244028 February 2024 LB IRAH—R SIROTAN Epos Card
20224E068 June 2022 WBFv > ATIRIPD—R Laid-Back Camp Epos Card 20244038 March 2024 I7AFILIT 7> —VII U){—R ITRZA—K  FINAL FANTASY VII REBIRTH Epos Card
20224068 June 2022 TI/RXTOGETHERAD— R Epos TOGETHER Card 20244038 March 2024 Saucy Dog TRAH—R Saucy Dog Epos Card
2022408H August 2022 B5HEIRIAN—R Chimimo Epos Card 20244038 March 2024 GUILTY GEART/RAH— R GUILTY GEAR Epos Card
20224F09H September 2022 onBwAIRIAN—R on chan Epos Card 20244038 March 2024 TIRARY hH—R Epos Pet Card
20224108 October 2022 FUN’S PROJECTI/RXH— R FUN'S PROJECT Epos Card 20244038 March 2024 flumpool T/RXHD— R flumpool Epos Card
20224118 November 2022  BEEAHYUAILIEDESY—X I/RXFA—K  Magical Girl Lyrical NANOHA series Epos Card 20244038 March 2024 Cake.jpI/RRA— R Cake.jp EPOS CARD
20224118 November 2022 ELPCHIRRAB— R TOKUBIGUMI Epos Card 20244038 March 2024 TAO>IRAPD—R CHEIRON EPOSCARD
20234018 January 2023 SwIOXTIRAHD—R RACCOS Epos Card 2024€03H March 2024 TVZ7Z7=X [BLEACH THEM#kEE] T/RXHD— K "TVanime "BLEACH THE BLOOD WARFARE" Epos Card”
20234018 January 2023 RITIVIRAD— R Pocket Marche Epos Card

%2024 12R%RE

As of December 2024



2024548~ from April 2024

F{TH  month of release F— REFR Card Title F{TH  month of release H— RE&FR Card Title
20244E048 April 2024 RLARLAT I > TR D— R POMPOMPURIN Epos Card 20244098 September 2024  #&/\5 T/RXH—R yu-hachi Epos Card
20244058 May 2024 EURBISALIED T IT/RRXHD— R That Time I Got Reincamated as a Slime Epos Card 20244108 October 2024 JQ CARD I/RX ki JQ CARD EPOS Railway
202446078 July 2024 J\U2024 VisaA U FILTRRH— R Paris 2024 Visa original Epos Card 20244108 October 2024 BEETY [MNCEA) ITRRH—R YOSHINO NANJO "KANISAN" Epos Card
20244088 August 2024 HoneyWorks~&5HETEE R~ T/RAHI— R HoneyWorks ~Kokuhaku jikko iinkai ~ Epos Card 20244108 October 2024 NI MA—R PETOKOTO Card
20244088 August 2024 E/FAE-—TRIH—R PinocchioP Epos Card 20244118 November 2024 FRSI>OIRNI ZUTEHA] TRRA—K  "DRAGON QUEST III" Epos Card
20244088 August 2024 FHTS IT/RAHD—R Terada Tera Epos Card 20244118 November 2024 Creepy NutsT/RXH— R Creepy Nuts Epos Card
20244088 August 2024 BXEELNO L& ITRAAD—R Obungu to issho Epos Card 20245128 December 2024 YAMAPT/RXH— R YAMAP Epos Card
20244098 September 2024 I aH—10A— IRAH—R Sugarcocomuu Epos Card 20244128 December 2024 Identity V 58 A A T/RIXHD—R Identity V Epos Card
20244098 September 2024  SANDDNRTBA ITRAH—R funwarinecolon Epos Card 20245128 December 2024 OKAMOTO'S T/RXHD— R OKAMOTO'S Epos Card
20244098 September 2024  SkyPeace T/RAXH— R SkyPeace Epos Card 20244128 December 2024 [RTHLADFIVF] ITRAH—R "Little Mouse's Red Vest" Epos Card
%2024 12R3R1E  As of December 2024

KFETZIIETDH— RICDULT About EPOS cards that support individual interests

MrE] ZISBIIH—RlE, FIAPBRET—FT 1AM, F—LAPIIHREEDISRT YA > ZRBHTDIIRRAN—RTY,

29710 - REFI07AASELTHED. FRRE(CEHIEBREELABEDIBEBITHDFET, (20245F12831)

] ZIGBTDH— R(E. SNSEDFMUENT <. ZORR. INHZDOEBEIXNETF I+ UIA MEDLSICHAIFRICO—IRNTY,

Ffe, BENRA LT IZBIIEASEEICLIREOTNIT 7 > I DICDRADPTNTEESH D, LTVIE—MEH— RD2~7EEE <. SEOBEIRETET—IL RA— RDLTVIC
BRRREMEIOTEDET,

EPOS cards that support individual interests are the Epos Cards which have been designed in collaboration with anime, music artists, video games, manga, etc.

They have reached a total of 97 projects and 1.07 million members , and the percentage of new cardholders is increasing every year and to over 40%. (as of December 2024)

They have a high affinity with social media, and as a result, the acquisition cost per card is very low compared to affiliate advertising.

In addition, because it is easy to create enthusiastic fans who join for more than financial incentives, LTV is 2 to 7 times higher than that of classic cards, and may approach the LTV of gold cards,
depending on future strategies.

m [1FE] ZIET DH— ROEAD
Expansion of EPOS cards that support individual interests

m [iFE] ZIGERT D H— ROREH
Number of members of EPOS cards that support individual interests

m [{FE] ZEET 20— ROLTV
LTV of EPOS cards that support individual interests

BN e — "
? T H
e iy 300~ 4
usic 200 R | 1
'L o i ' .
3 AT L OULS |
o=t . B H
#ifiamltfz ZA—Y 3times < | | | room for |
- H '
Contributions 297eE SPOIES 200 - ! 5 E growth !
97 projects in total dry—o> E ! 2"'71‘.:.’ ' H
— K ! | . 1 :
2AM10THA = 110 - P 2~Ttimes | i
1.07 million members Only-One Card 100 90 z E .
— “#sof acember 2024 S E E
7= *24, 1285 — . | \
1M TTRIRY FH—F) 1] ] -
Anime Games Part1 “Epos Pet Card” | s i ﬁ_&F‘ Fég}_z]") z " jjJ_}l«F!‘
) _ R —_ —_
_ B2 'YAMAPTRZh—F) 17.3 183 19.3 20.3 21.3 22.3 233 243 253 313 .
Fv55-— Part2 “YAMAP Epos Card” (&) (5tiE) Classic Cards ti:?ssu‘;)aprg:t Gold cards
Ch: t
e (ptan) (ptan) individual interests
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<8E> [HAIRELR—b 2023] [CDWT (Reference) About “Co-Creation Management Report 2023”

HHTIN =TT IRTORFT—IRILY —DESHICATTZEEETHOHREEHAREL MR- 20 2 31&2FTLWeLELE.

HLMR— bE BREEBRETHDEARKIC, XT—INILY—DESFEDOTZATI—232V-ILTESDFET., AHIIL-—TOHETTE] AOHR - KR(ICDIRFBNRL
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MARUI GROUP has published the Co-Creation Management Report 2023, a report on corporate activities for all stakeholders. This report is both

a documentation of our management strategy and a tool for communicating with stakeholders. This report has been created and edited with the aim of moving away
from a typical integrated report in order to create a sense of empathy and understanding for MARUI GROUP’s aspirations. By using this report as a tool to engage in
dialogue with stakeholders, we hope to deepen understanding of the Group, attract like-minded colleagues and individuals who can empathize with us, and work together
to build an inclusive society that offers happiness to all.
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In order to realize VISION 2050, which was announced in 2019, MARUI GROUP has set goals related to sustainability and well-being as “Impact” goals. In June 2023,
we declared that we would evolve into a company that resolves social issues to further accelerate our efforts. Under the theme of “Evolution to a company resolving social issues”,
this report summarizes the strengths we have cultivated since our founding in light of changes in our business, and provides examples of various social experiments aimed at
evolution and the people and organizations that bring those experiments to life. And, this year’s introduction of officers, which was quite well received in the 2021 report, is
focused on the theme of “My Flow Experience,” expressing the unique values and diversity of each officer in a more casual style than what is normally seen.
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X [HAERELR— b 2023] F. ZE55MBZELTZEL) Co-Creation Management Report 2023 is available through the following links.
— (BHASEIR) https://www.0101maruigroup.co.ip/ir/pdf/i report/2023/i report2023 a3.pdf (English)  https://www.0101maruigroup.co.ip/en/ir/pdf/i report/2023/i report2023 ena3.pdf
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® [IMPACT BOOK 2024] “IMPACT BOOK 2024”
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We have published the IMPACT BOOK 2024, which describes our initiatives related to impact,
for the second year in a row.
The purpose of the book is to promote more constructive dialogue with our stakeholders.
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The Marui Group has identified the “An economy driven by Interests,” a new economic domain driven
not by function or price, but by the emotions and values of each individual, as an area of focus.

In order to realize this, the Marui Group has set “businesses that support ‘individual interests”

at the center of its business model integrating retailing, FinTech, and forward-looking investments,
and is working on social experiments to realize the impact of this business model.

In this “IMPACT BOOK 2024,” we focus on and explain the mechanisms by which businesses

driven by “individual interests” can lead to solutions to social issues.
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(BAEMR) https://www.0101maruigroup.co.ip/ir/pdf/impactbook/2024/impactbook2024 all.pdf
IMPACT BOOK 2024 is available through the following links.
(English) https://www.0101maruigroup.co.ip/en/ir/pdf/impactbook/2024/impactbook all.pdf
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We have published the “IMPACT BOOK: Future Generations Edition,” a booklet that provides an
opportunity for future generations to think about “Future” together by summarizing various examples
of how the world is creating an impact.
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While the “IMPACT BOOK,” which describes the status of our impact initiatives,

has received a certain amount of positive feedback, we have received some comments, mainly from

future generations,about the difficulty and lack of clarity of the contents.

The “IMPACT BOOK:Future Generations Edition” has been restructured so that future generations will be able to
realize that impact initiatives are “their own business” and think about their own “future”.

In addition, many future generations were also actively involved in the production and editing of this booklet as
“creators”. From on-site reporting on impact initiatives, to checking whether the content is easy to understand
even for junior high and high school students, this booklet has been created with the perspective

of the future generations who will be reading it.
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https://www.0101maruigroup.co.jp/ir/pdf/impactbook/2024/impactbook future.pdf
The “IMPACT BOOK:Future Generations Edition” is only available in Japanese.
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*I REPOSDEBMSE Notice from the IR Department
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The MARUI GROUP operates a community website named “Kono Yubi To-mare” as one of its points of contact with stakeholders. = ozvﬁkfemf n!

The official YouTube channel streams scenes from Board of Directors meetings, provides information on the MARUI GROUP’s initiatives,
and gives presentations on financial results by IR Department staff. https://www.voutube.com/@maruigroup/videos
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"Survey of Supportive Investment in
Renewable Energy Power Plant"

An undercover report on how the funds
raised through digital bonds are being used!
(Japanese only)

"A Glance at a MARUI GROUP Board of
Directors Meeting!"

The CFO explains the background and
key points based on discussions at
board meetings!

(Japanese only)
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The official YouTube Channel of investment management Rheos Capital Works Inc. a video featuring MARUI GROUP employees.

MARUI GROUP's efforts were introduced in a series of articles on the theme of “Human Capital-Focused Management” in which the key to corporate
growth in times of rapid change is introduced from an investor's point of view! (Japanese only)

LAR - Fr ESILD—ORR=tE AR YouTubeF v 2L [BEDFRWE ! | The Rheos Capital Works Inc. Official YouTube Channel https://www.voutube.com/watch?v=d9I8CML8Ac

https://www.voutube.com/@okanenomanabiba

m ZOMEARER Other disclosure materials

-ESGT—4TJw 2024 (HAFER) ESGEHED/\ T A —XY AT —SZBFETENL. SHOMEYOREZELEI—-ELVTMDEEDHTVET
https://www.0101maruigroup.co.ip/sustainability/pdf/esg/esg2024.pdf Summary of past fiscal years’ ESG-related performance data, current fiscal year’s topics and other information

ESG DATA BOOK 2024 (English edition)
https://www.0101maruigroup.co.jp/en/sustainability/pdf/esg/esg2024 en.pdf

- ANBEARRERE (BARGEWR) BHDOANERFE (LT D INETORMDBEHFCSEOARAELE. ANEREEDOKPIYU S -2 ([CDVWTTBNLTWET
https://www.0101maruigroup.co.ip/ir/lib/h-report.html The Company'’s past initiatives and future direction related to human capital management, as well as KPIs and return on
Human Capital Management (English edition) human capital investment are presented

https://www.0101maruigroup.co.jp/en/ir/lib/h-report.html

- &¥HS> ISSUE01~04 27— —DEETFE(CEFT T (Well-being) | ©PHRFTFEUF REICEHETIHLETIL—TOERDEH
&Magazine ISSUE01~04 (Japanese only) ZHAMSEBUTVET
https://www.0101maruigroup.co.ip/ir/lib/magazine.html We inform our stakeholders about the Group’s initiatives related to “Well-being” and sustainability
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The forward-looking statements contained in this presentation are based on information available at the time of preparation of
this presentation and certain assumptions that MARUI GROUP deems to be reasonable.

The forward-looking statements may differ materially from actual results due to a variety of different factors.

Please direct any inquiries to the IR Department(E-Mail:marui-ir@0101.co.jp).



