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#83& (Summary)
1. 2024FEQ3R:T aiFEEHALLE. (FY2024/Q1-Q3 vs. FY2023/Q1-Q3)

o R J(CHVTEFEEME LR EMATICLDIERNE. BRI CSVWTFRIFRATERZST LLTLESX
T ET T SERLICDWT, HEHERET SR FEREBOERD, BB - REICHVWTEBERERDFE LR, £
fz. BRI S X T HILLEALLIRTE (C K DIRBIEE BN IRESE Y X MSEEEEDIFRIERZST E LI &(Txt
LT, EHET> 7/ \—HhLEE (CADFTAREORRIFIRZEET L Uic—7A . BIRRSEOBRRAE(CHDEE
BEOREIEXRZST EUER UL, COMRBR. AIFEREALET 3RS EBIIBREBRDFE LN, #iEE(310.2EMHD
BRERDFLUR,

® In the Smelting segment, profits improved due to rising metal prices and weaker JPY/USD exchange rate. In the
Mineral Resource segment, Rasp Mine and Abra Mine, which posted losses in the same period of the previous year,
posted profits or zero for the current period. Environment & Recycling segment also saw an increase in profits. In
addition, while in the same period of the previous year we recorded extraordinary losses such as impairment losses
due to the decision to close Rasp Mine and losses related to the restructuring of unprofitable overseas businesses,
in the current period we recorded extraordinary gains such as gains on the sale of Endeavor Mine. However,
impairment losses were recorded on fixed assets due to the reorganization of the Zinc smelting business (included
in the Smelting segment). As a result, profits of all three levels increased compared to the same period of the
previous year, but EAT still showed a loss of 1.02 billion yen.

BAfi] : {8
unit : 100 million yen

BIHARRET HHARRET = (%8
FY2023/Q1-Q3 | FY2024/Q1-Q3 diff (actual)

S L
RSB 973 973 AQ
Revenues
\EII:EH I
L= e A6.9 58.8 65.7
Operating profits
\Ell:é:ﬂ = I
= A36.3 43.0 79.3
EBT before extraordinary
S
= ETT*% A302.3 A10.2 292.1

TOHO ZINC CO., LTD. 3



#83& (Summary)
2. 20245 EEHE #ETFHBIEIE (FY2024 revised projections)

o EREMELAEMARICIKDEFLICHNTIERWHELRDZCE., FICHINRMBETERE LU CUVEENERE
Nz &lcLD, #HiBxRE30.0EADEXR SIERRBIEIAFREX L TH/INT DRIAHTY,

® Due to rising metal prices and weaker JPY/USD exchange rate, profitability in the Smelting segment is expected to
be improved. In Particular, anticipated losses in the Zinc smelting business are expected to be reduced. As a
result, net loss is expected to be 3.00 billion yen, narrowing the loss compared to before.

® /3. RILIAREFC(FHFFFIERE U TCUVWEIEBDS EXDDRBEURECLD., fFIES(CLEER U TEEFBRREEFIRDIE
HE(FHE N THDFERT,

® Due to a review of the classification of certain items that were previously recorded as extraordinary losses, the
increase in operating profits and EBT before extraordinary is smaller compared to the increase in EAT.

B : {8
unit : 100 million yen

\ 2024/12/18 2025/2/14 o
) S e 2 (=)
FY2024 S S diff (actual)

original revisied
\Ell:t':E' _ﬁl—
L 1,162 1,270 108
Revenues

B

e 32.0 52.0 20.0
Operating profits

\En:tni'u-" |

EfEEmAlm 17.0 32.0 15.0

EBT before extraordinary
\Ellill I
LA A54.0 A30.0 24.0

EAT

TOHO ZINC CO., LTD. 4



2024 EQ3EFLEREML T (FY2024/Q3 Consolidated F/S)

1. INSZD4R5 (Profits and Losses)
(1) d#ERe (Metal price and F/X)

3,400 o E§lt Zn (USS)
3,200 \\\ A =83 Pb (US3)
~—_
/\./‘ R Ag(¢)
3000 AN /\\ — /
~ /
~
2,800 \
2,600
5 400 / — \\\‘\\ . /’\\'/ \
% ~— ~_ ~—
A — ~~
2,200 n_ 4 — —
5000 \ S = ~._. . |
’ v S
1,800
1,600
1,400
2034~ 203/~ 2003/7~ 200310~ 2041~ 2004/~ 2004/7~ 204410~
2033 236 20230 200312 20043 20246 20049 204412
Toho FY Toho FY
CBH FY CBH FY ‘
160 0.550- F/US$
,,rr""k 1
155 — \ — = US$/AUS$
150 .- 0.600
—— e \ >
145 N L -
140 - e T — = . S ———— - 0.650
135 | e g e T e
2 e -
130 & 0.700
125
120 0.750
115
110 0.800
2003/~ 2003/~ 2003/7~ 2023/10~ 204/1~ 2004/~ 204/7~ 410~
2033 203/6 202309 2023/12 2024/3 2024/6 20249 2024/12
‘ Toho FY UG (Y
‘ CBH FY CBH FY

TOHO ZINC CO., LTD. 5



2024 EQ3EFLEREML T (FY2024/Q3 Consolidated F/S)

1. INSZD4R5 (Profits and Losses)

(2) BTHALLES - JRET(THR - £E=2) (Cumulative comparison for market and production)

I R

A Zn(US $ /t)

$ Pb(US $ /t)

R iR Ag(US $ /toz)
Metal price and F/X /% $
JPY/US $
K$/FS
US$/A$
IR (TFL)
. Zn finished goods (thousand t)
HETIA>
FTERRLEES B (Ft)
Smelting Pb finished goods (thousand t)
production
BEXUER(t)
Ag fnished goods (t)
AHELIEE (L)
i N Ore throughput (thousand t)
BRTIA>
CBH#tS XS (1-98)  #AESR4ESE(FTdmt)
Mineral Resource Zn concentrates (thousand dmt)

CBH-Rasp(Jan.-Sep.) SRR (Fdmt)

Pb concentrates (thousand dmt)
EEEIAS N * RIS (Ft)
CBH#775(1-98) Ore throughput (thousand t)

Mineral Resource * ..{:}”ﬁﬁméEfé%(T-dmt)
CBH-Abra(Jan.-Sep.)  py, concentrates (thousand dmt)

* CBH#FFDHEHE (40%)
40% equity method

TOHO ZINC CO., LTD.

2,489
2,136
23.7

143.3

0.669

58.0

53.0

220

274

18.9

9.1

244

14.7

2,887
2,071
29.9

152.6

0.662

42.1

64.0

180

320

25.4

10.5

= (3R%8)
diff (actual)

A G5
6.2

9.3

A0.007

A15.9

11.0

A40

46

6.5

1.5

A244

14.7

A3

26

Al

A27

21

A18

17

35

16

A100

A100



2024 EQ3IEFLHREML T (FY2024/Q3 Consolidated F/S)

1. INSZD4K5R (Profits and Losses)
(3) ATHALLE - RRET(UNSZ) (Cumulative comparison for P/L) H4 ;{8

unit : 100 miIIion yen

diff (actual)

55L& Revenues

E2F)2X Operating profits AG.9 58.8 65.7
12.3 28.1 15.8
s A5.4 11.6 16.9

8% Smelting FIFO effects

s #Bin  Zn-related A16.3 A7.1 9.2
TCandothers g py_related 33.9 23.6 A10.4
BRE - U1 2o)L
Environment & Recycling Sl ko) €52
RN A52.6 7.6 60.2
e PISHESE (40%4A) a25 8 0.0 o
extraordinary ~ Mineral Abra mine equity method(40%) ’ ' '
Resource
<At
— A26.8 7.6 34.4
BFEH - HHEHR
Electric Components & Materials = = 2.4
ZAth Others 4.4 2.5 A1.9
SF%E%E Reconciliation A5.3 Al11.5 AG.1
£t Total A36.3 43.0 79.3
fFIZR EAT A302.3 A10.2 292.1
EBITDA 21.2 80.4 59.2

TOHO ZINC CO., LTD.



2024 EQ3EFLEREML T (FY2024/Q3 Consolidated F/S)

1. YNz D4R (Profits and Losses)
(3) BIEALEER - 2RET(UNSZ) (Cumulative comparison for P/L)

ENEEF BAEREFIREREIAD) AT - {E
Domestic profits +19 Overseas profits +60 unit : 100 million yen
N ™
0 | ! L 503 10 [
| A10
A50
A100
A150
A200 10
26
A250 Y
: ,
I 17
A300 ;
A302 | A10
A350
# Y
S D > = % %? 2 > ¥, * o W L &
NS & % & 2 N & 3K o &' MRS NAS
&3 T S R Nt R N & wd £
> & © - & IS AT NS c & < P &
o o5 ) @ D 3 N S N £ o ¥
by Q X5 NS ' < @ &y &
f\/l ~X A N ] Q\ ~ ) \a ~
$ & &€ °$ v
% <§

* D5, BiffiSHIiEZA257 (RaspiHiE A 213, EEMGFSHFEAIEDEISE A40)
LEFISRIIEZR A 54 (FEENHIE A 74, Endeavorstil+19)
S

TOHO ZINC CO., LTD. 8



2024FEQ3EFEARERER (FY2024/Q3 Consolidated F/S)

2. BAFEIRRE (Financial Position)
(1) EeExiEER (BEDEB) (Balance Sheet — Assets)

Bif7 : fBH
unit : 100 million yen

2024538k EiE | 20245%12AK EiE 7= (E58)
End of Mar/2024 End of Dec/2024 diff (actual)

& -FAE Cash and cash equivalents 134 100 A34

ZHERFH, - 5Hl&E Receivables 163 128 A35

z;—fj::fissets JZIREIEREE Inventories 387 397 10

T DA Others 40 65 25

5t Total current assets 725 690 A35

BREEERE PP&E 310 218 A92

MICBH#1E{% CBH-related 13 1 Al2

(FE$EHET) (A $million) (14) (1) (A13)

\BIZEEERE Mining rights and other intangibles 13 1 Al12

ElEHE MICBH#1E{% CBH-related 12 0 Al2
PP&E, investments and _ _ -

- (X $BAFETR) (A$million) (12) (0) (A12)

B ZDAt Investments and others 37 28 A9

MAbrafFs3EHE Abra equity method 0 0 0

(X $BAER) (A$million) (0) (0) (0)

5t Total fixed assets 360 247 A113

&E 55t Total assets 1,084 936 A 148

TOHO ZINC CO., LTD. 9



2024FEQ3EFEARERER (FY2024/Q3 Consolidated F/S)

2. BAFEIRRE (Financial Position)

(2) EfEiRR (&&-HEEDED)

BEDED
Total liabilities

EEDED
Net assets

XINFH - EHtE Payables
BHFE&fE Total debts
CpP
FEHAfEA®E Short-term
RAEAEAE Long-term
ZOMEE Others
5t Total liabilities
¥REEA Total shareholders' equity
&A% Capital
BARIRE Btk Capital surplus
FIZZFIRE Retained earnings
ZTOMBIEFZRETER AOCI

£t Total net assets

BE-MEE &5t Total liabilities and net assets

TOHO ZINC CO., LTD.

(Balance Sheet - Liabilities and Equity)

70
758

0

507
251
230
1,057
A84
146
98

A 329
111
27
1,084

20244128k =&

202438k EiE
End of Mar/2024

End of Dec/2024

BAf] 1 {2
unit : 100 million yen
=(5%0)

diff (actual)
63 A7
748 A10
0 0
516 9
232 A19
97 A133
907 A 150
A75 9
146 0
98 0
A320 2
104 A7
29 2
936 A 148

10



2024FEEQ3EEREMLR (FY2024/Q3 Consolidated F/S)

2. AFBDIRR (FlnanC|aI Position)
(3) EEIFEIEEZEDZAL (Key indicators for financial health and strength)

HIHA B i
FY2023/Q3 FY2024/ (O] result

BHo&ALEXR
(0) (0)
Total shareholders' equity/TA 17.3% 3.1% =AE
Debt Equity ratio(times) 3.6 'f':' 25.7 'f':' '“‘"ﬂf’ \L
D/EBITDAL S " "
Debt to EBITDA ratio(times) 25.6 15 7.0 15 RAET
ROIC (1 FEARIZR) A0.6% 7.0% BT
ROE (B2 &AFIE) A114.6% A48.3% =5
#HH%5/55 LB EAT/revenues A31.1% A1.0% BiET
7 _F = /#A&E Revenues/TA(turnover) 1.0 [@#R 1.3 [Ol#R RIET
HEFE/BE 2 &K TA/Total net assets(times) 3.7 15 36.0 15 5 increased

TOHO ZINC CO., LTD. 11



2024FEQ3EFEARERER (FY2024/Q3 Consolidated F/S)
2. BAFEDIRR (Financial Position)

(4) Frwv>a - JO—DHEFE (Cash flow)

60

40

20

A20

A40

A60

A80

A 100

Bif : {BM
unit : 100 million yen

50 m EEEH) Operating m &&7EE) Investing m B4F5E8) Financing
42

LR FY2023 szoh

Comparison

EEHZ

_ A 36 43
EBT before extraordinary
;‘J‘aliﬁfﬁEiﬂ% 28 22
Depreciation
77 Elﬁrﬁi?j. 26 0
Abra Mine equity method
Eﬁzs‘.ézm%’m 71 A 30
Working capital
L A39 AS53

A77 Others

Operating CF

HiIEA =HA
FY2023/Q3 FY2024/Q3 ORIETJU—CF
+15( A27) A35(A22) (Free CF)

TOHO ZINC CO., LTD. 12



2024FEQ3EFEARERER (FY2024/Q3 Consolidated F/S)

&Rt A> hDIXR (Mineral Resource segment) .
AR
unit : 100 miIIion yen

CBH#tEXFIZ CBH op. profits A20.4 24.3
Stk Rasp Mine A13.1 11.3 24.4
Fatteonftt Other CBH op.profits A7.3 A7.4 AQ.1

CBH#t LIS DEZEFIZE Other op.profits A5.0 8.0 13.0

EEIMEZE  Other profits A27.1 A4.3 22.9
7ISHLEFEDE (40%4EH
ey S

#hILEEZ  Mining A16.3 0.0 16.3
£tz ZDftt  Funding and others A9.5 0.0 9.5

ZOAt Others Al4 A4.3 A2.9
&IRSEGHIZE Mining SEG P/L A52.6 7.6 60.2

ST : FEBFEDUNE(C K DFIMEERIE & RIEIRIE (C L DIRMEINNESIBERRKC KDED,
Rasp Mine : Due to increased concentrate production volume as a result of improved recoveries and
reduced depreciation expenses due to impairment losses in FY2023.

CBH# SN DEZFZ : REHIINRARESE

Other op. profits : Due to the impact of the accounting period reconciliations and others.

7S - AbraDEBREIBRFHEBICKD . HEIFDEIREBRDET L &ITHT,

Abra Mine : Profit/loss on equity method investment were NOT recorded in FY2024/Q3. Abra entered into

voluntary administration process in April 2024 and is therefore no longer accounted for under the equity
method.

TOHO ZINC CO., LTD.



2024FEEHR EETFTIEIEIE (FY2024 revised projections)

1. 2024/12/18AFKAE vs. 2025/2/14E1E{E (Original vs. Revised)
(1) teE (R - & &) (Comparison for market and production)

2024/12/18 \F{E 2025/2/14 {E1EfE €= = (%)
original revised diff (actual) diff (%)
352

e Zn(US $ /t) 2,500 2,852
£A Pb(US $ /t) 2,100 2,028 A72 A3
i R Ag(US $ /toz) 23.4 29.9 6.5 28
Metal price and F/X M/ $
PY/US$ 141.0 152.9 11.9 8
K$/F$
US$/AS 0.667 0.660 A0.007 Al
ISR (Ft)
. Zn finished goods (thousand t) e s — Al
BRI A b
FERRLEES B (TFL)
Smelting Pb finished goods (thousand t) S0 788 o ~
production TR
[==%=ahii
Ag fnished goods (t) 270 237 — —
FHEARE (Ft)
i . Ore throughput (thousand t) e e A0
BREEIA>
CBH#tS R (1-12A) mHEntEi4AEEE(Tdmt)
Mineral Resource Zn concentrates (thousand dmt) g1 27 20 o
CBH-Rasp(Jan.-Dec.) VA R (T dmt
i 1257 G 12.1 11.2 A0.9 A8

Pb concentrates (thousand dmt)

EELI A N * AHETAEE (T t)
CBH#7T5(1-128) Ore throughput (thousand t)

Mineral Resource * SV EE R (Fdmt)

CBH-Abra(Jan.-Dec.)  p, concentrates (thousand dmt) B B

* CBH#FFDHEHE (40%)
40% equity method

TOHO ZINC CO., LTD.



2024FEEHR EETFTIEIEIE (FY2024 revised projections)
1. 2024/12/18AFKAE vs. 2025/2/14E1E{E (Original vs. Revised)

(2) L8 (UNZ) (Comparison for P/L)

55L& Revenues

EEA2% Operating profits

TEEEHIERS
8% Smelting FIFO effects

RIS By Zn-related

TC and others a0 Pb-related

Rg - UB10)L
Environment & Recycling

EEFE
FEIT e PISHNERE (40%4AS)
S EeiiEny (WiEE Abra mine equity method(40%)
Resource Zoft
Others

EFEPM - BEREMAL
Electric Components & Materials

Z DAl Others
FI%2%A Reconciliation
5t Total

#FZE EAT

EBITDA

TOHO ZINC CO., LTD.

2024/12/18 FKfE
original

1,162
32.0

0.0
0.0

A27.0

27.0
14.0
10.0

0.0

10.0

1.0

5.0
A13.0
17.0
A54.0

59.0

B : f2M

unit : 100 million yen

2025/2/14 fEIEfE
revised

1,270
52.0

24.0
8.5

Al13.1

28.6
14.0
5.0

0.0

5.0

1.0

5.0
A17.0
32.0
A30.0

79.0

= (3%8)
diff (actual)

20.0

24.0

8.5

13.9

1.6

0.0

A5.0

0.0

A5.0

0.0

0.0

A4.0

15.0

24.0

20.0

15



2024FEEHR EETFTIEIEIE (FY2024 revised projections)

2. M$EA#EFE (By-quarter information)
(1) MYHAHERS (Thil - £ E) (By-quarter information — market and production)

_ Q1 actual Q2 actual Q3 actual Q4 projection FY2024 revised

i Zn(US $ /t) 2,833 2,779 3,048 2,750 2,852
#1 Pb(US $ /t) 2,166 2,041 2,006 1,900 2,028
R R Ag(US $ /toz) 28.9 29.4 31.3 30.0 29.9
Metal price and F/X M/ $
PY/US S 155.9 149.4 152.4 154.0 152.9
K$/F$
US$/AS 0.657 0.659 0.669 0.653 0.660
ARG (Ft)
. Zn finished goods (thousand t) e DS -3 159 Sl
BFETIAS b~
TERREES R (L)
Smelting Pb finished goods (thousand t) = AL 214 a6 e
production TSR
B
Ag fnished goods (t) 2 o 3 = 237
YRENIE S
it L (G 105 109 106 20 339
. . Ore throughput (thousand t)
BREEIA>
CBH#tS R (1-12A) B4 EE(Tdmt)
Mineral Resource Zn concentrates (thousand dmt) e =l 2 1.7 27l
CBH-Rasp(Jan.-Dec.) VA R (T dmt
e (el 3.9 3.6 3.0 0.7 11.2

Pb concentrates (thousand dmt)

EELIAS N * AHETAEE (Ft)
CBH#77T5(1-128) Ore throughput (thousand t)

Mineral Resource * S EE R (Fdmt)

CBH-Abra(Jan.-Dec.)  py, concentrates (thousand dmt) B B B B B

* CBH#FFDHEHE (40%)
40% equity method

TOHO ZINC CO., LTD. 16



2024FEEHR EETFTIEIEIE (FY2024 revised projections)

2. TUHERIERS (By—quarter information)
(2) M4HAHERZ (UNSZ) (By-quarter information — P/L) H4 ;{8

unit : 100 million yen

_ Ql aCtuaI QZ aCtuaI Q3 aCtuaI Q4 prOJeCtlon e reVIsed

5t.L= Revenues 1,270
E2F)2% Operating profits 35.4 Al.6 24.9 AG6.8 52.0
28.9 A16.5 15.7 A4l 24.0
ﬁiﬂf*ﬁﬁ 9.6 A12.7 14.7 A3.1 8.5
2R Smelting Sl
igaug* ﬁﬂ’t} Zn-related 5.2 A6.2 A6.1 A6-O A13.1
TCandothers o, py_rejated 14.1 2.4 7.1 5.0 28.6
BE - US10)L
Environment & Recycling e S Sk 21 Ll
B AQ.2 7.0 0.8 A2.6 5.0
BB iR FISHERE (40%AAL) 0.0 0.0 0.0 0.0 0.0
extraordinary - Mineral Abra mine equity method(40%) ' : ' ' ’
Resource
ZAh
AQ.2 7.0 0.8 A2.6 5.0
Others
BFEIH - AR
Electric Components & Materials g =9 = 8k 20
Z DAt Others 0.7 0.3 1.5 2.5 5.0
sE%&%A Reconciliation A2.7 A19 A6.9 A5 5 A17.0
£t Total 33.1 A5.8 15.6 A11.0 32.0
FFIZE EAT 26.2 15.9 A52.3 A19.8 A30.0
EBITDA 42.3 5.8 32.4 Al 4 79.0

TOHO ZINC CO., LTD. 17



EXBE4EHHEICDULT (Overview of the Revitalization Plan)

2024 12A18H(cAFR*ULEUEED., HitE3#H%XE&7 RIN>OFTYS)\—khF—X (AP) KU —EX&RHTS
77 > REUKRARHRCESNBEH75EMADE=EZLIFEZTV\. RAMEREDEBIREECIHIZERHA. H5E
HCOXBEVWCEZSEEBEHEEEDTEVNDET ., 2A27HDEREERSOIEKDBEVWELE., (tE—E2
ATWOHBRIECIDTIEHE, CSUHRZBDIEK KBULBMVWEBEULEIFET,

*EIBETNH(C KD ABEAGARU BESEBERNDRIT. ERO—EZEE. RISKERSIBEDLHOEERRTE. BEBRCHEOHEERHBEOEERUE
B, TNCEBRETHDIEERTIOREFCEIT DS E

As we announced on Dec 18 2024*, we will allot a total of ¥7.5 bil of new shares to PE funds serviced by Advantage Partners (AP) and Tatsumi
Shokai Co Ltd., coupled with receiving business support, including a business alliance with Hanwa Kogyo Co LTD., to execute the Business

Revitalization Plan. Through approval at the Extraordinary Shareholders™ Meeting on February 27, all of us are determined to achieve the plan.
We would like to ask for your understanding and support.

* The announcement includes such as third party allotment of Class A preferred shares and Class B subordinated shares, revision of the
company’s article of incorporation, recruitment of the voluntary retirees, setting of the record date for the Extraordinary Shareholders’
Meeting and change of major shareholders.

SESFERIZEEBERBE L. KRNICHRER I DERAKSEN T DEB SME DT, LTI DEEIL - F5
WEZHUED, SHOFER— hIA UAZ [EREME] [BRKRER] REEESORMMAI ] RO [BERCER
HENDHEFEN] OBEINSBIBREL. HR12ISZEXRDITATI2IDY—FT 1 >IN\ Z—ZHEULE
a_o

The plan is designated for the next five years as a period of revitalization and evolve into a corporate entity that will grow permanently, and
will promote a corporate culture reform that takes on the challenge of change, rebuild our business portfolio from the perspectives of
"recycling-oriented society," "decarburization," "technological capabilities to address environmental issues," and "development capabilities
recognized by customers," aiming to grow “A leading recycling company that supports social infrastructure”.

FESEDODRELEUTERSENSOHIR, BIBRSEXDERY YA VILSEDBRZITVEXT, S&(ddn -
RBELIRIR - YDA DILEENSHRDIBESRE(CINR. HEMHSEE (BFIX) CEFIMBERNSHDIMEEE
(CHLUT, BREERZERNICSTIMLET., Fo. UBEEOEFRELEEERRZEIBEL. MRk EEFEMIEDR
FEHEUFET,

As part of a review of its main business operations, we will withdraw from Mineral Resources Business and reorganize the Zinc Smelting
Business into the Metal Recycling business. We will focus our management resources on our core businesses consisting of the Lead and Silver
Smelting Business and Environmental and Recycling Business, and our growth-potential businesses consisting of the Advanced Materials
Business (electrolytic iron) and the Electronic Components and Material Business. We also will normalize financial strength and rebuild the
company’s management base, aiming for growth and an increase in corporate value.

TOHO ZINC CO., LTD. 18



1.BXEBAETEOBIE(Outline of the Business Revitalization Plan)

%*ﬂiT?/%$%7§\b®¢aﬂlﬁ< Eﬁt% - EREEDOPNEMERI. UBEROIEE. B
HEBROBBRZITVWET, TDcwIc, RZFIEBES L UVUEE/EHREZEHNLET

We will withdraw from/reorganize unprofitable businesses, strengthen the profitability of our core businesses, normalize
our financial strength, and rebuild our management base. To achieve this, we will utilize third party allotment of shares

and business/operational partnerships

N\ HEAYT75%FRBVHA YL IDY—F 4
&5&“7&@%;% S E RIS —

Vision for the Busmess A leading company in recycling that supports social
FREEED L DOHEGR - BiR/FLRBESER
U Mg E gt

;%ﬁi Withdrawal from/reorganization of unprofitable

businesses/solicitation of voluntary retirement and reassignment

DT bF 258 - iEEZ ORI

MeaSL_lres for Strengthening the profitability of core and growth
business businesses

revitalization BRE LGRS R DBIEE

Rebuilding a strong management base
. . BE=FEINHBEICLIHBERDOIEEL
‘ N . - - . .
z " / -H- — ~/ \\/ 7 Normalization of the financial strength through third party allotment

FE/FBREICLSBRERIE

Management support through business/operational partnership

Sponsorship for business revitalization
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2. BEBATEDODH I ZE(Vision for the Business Revitalization Plan)
SAIESFEREEEXBERBEMUED S, BXRAR - BiRCER - REXONam L&Y
£9, £/o. BAMFEROELRZREICAS GRINGEET LOERCHIGHRGICERY A X T
We will designate a five years as the business revitalization period, during which we will withdraw from/reorganize

unprofitable businesses and enhance the profitability of our core and growth businesses. Additionally, we will work
towards achieving new revenue models and market expansion for further growth after the business revitalization period

BRSRE
gﬁ . EEE$¥®W§EEE Further growth

Strengthening the profitability of

BEOD AEEEEDORLE - BiR core and growth businesses

7x—=A Withdrawal and reorganization of
Phase of unprofitable businesses

business

revitalization

yin
. BREOR - BInER
}Ijj Withdraw from the Mineral Resources
: Businesses and reorganize the Zinc
Iﬁijj Smelting Businsses

Focus
activities

B2 - RREEOEEMRA L/ BRIER/3 R bR s
Improve productivity, expand sales, and reduce costs in core and growth .
businesses

~1%F ~Yearl

< EEHFAHIM Revitalization period @ ——>
I
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3.BEHFFEDARH—2w T (Sponsorship for the Business Revitalization Plan)
TRNYTyPR=pF=X*PET 7V F) REFERAHEZBL T, RMEENER
RIEZBELC THHLDOEEFEFEO TR ZXIELET

Advantage Partners* (PE Fund) and Tatsumi Shokai will support the complete implementation of our Business
Revitalization Plan through their investments, while Hanwa will support through a business partnerships

SRFBAE PRIV AL

TOHO ZINC CO., LTD.

-~

TiELE ADVANTAGE @ REBS @HANWA

Supporting PARTNERTS TATSUMI SHOKAI CO.,LTD.
Companies

g & i|* 5fEF / ¥500
Investment / 70 Fq / ¥7bil ‘/ Fq / m
BREXIE(EERE)

Management Support ‘/

(Business Partnership)

EHRIE

Business Partnership

XEANR - BEFHEOBBEYYA 7YY « OPRT4 7 XADEE - ROEESOMT/HED
Support Details TEENDEEDLHE Y IE « Support for logistics CARFEHDmE L

Comprehensive support for the Supplement liquidity in
implementation of the revitalization plan hand/Enhance procurement and

and transformation into a recycling sales capabilities
company
* T RNV Ty I N— b =P —EREZRHETZ7 7 F UUTF APT7 72 F) AHE
Investment will substantially be made by a fund serviced by Advantage Partners (“AP Fund”)

TOHO ZINC CO., LTD.
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4. B=FINZIFE(C X DIMBEBDOUE L EIRE (Improvement of the financial base
through the third party allotment of shares and growth investment)
APZ7 7V FRUVKREERICE D2 E=ZFINZBEICHBERONENRRIN, TOXEZE
ICARRIEEISEALEE - &E%%%&Eéﬁ’( W ZET, BXBATTEOTELET

Third party allotment of shares to AP Fund and Tatsumi Shokai will improve our financial foundation and the funds will be
used for growth investment to develop our core and growth businesses, thereby completing implementation of the
Business Revitalization Plan

BROBBEEBOREDT-B ('F) FRICEIFE-ERRIBEEDERD /-8
To improve the current financial base /¥ 100mil e To realize growth investments for the future

X F=EINHBEDRETET 5 EEFER
.’ﬁﬁﬁ@*ﬁg Anticipated used for the funds through the third party
allotment of shares are---

Expansion on net assets through the . o m s
allotment v i;%iﬁﬁz |~ U 'H"f 7“’%[’?&5& FE%A

1 Introduction of environmental dust recycling

melting equipment

v A—=J L —FERFXEERDERRES

15 A+ ERERRM RS L oOERBENEETSE
B 8%
Introduction of rectifiers for low-grade
27 electrolytic iron* production

*Cost-competitive electrolytic iron that maintains high
purity

24$F‘ HiY) LEADOYHERE 24F EHAR o as

Beginning of Impact on End of v 7ZRYzx7 b Eﬁﬁ (DX%)

FY2024 extraordinary FY2024 Project costs (e.g., DX)

losses
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