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Interim Summary and Forecast

2025/2 2025/8 (% %8 : Second half Forecast) 2025/8(F %8 : Forecast)
® % B o | ' B b & % B ot | 81 B L & % B o k| B B L
Amount Share YOY Amount Share YOY Amount Share YOY

Mil ¥ % % Mil ¥ % % Mil ¥ % %
LB 16,912 100.0 79.4 11,187 100.0 63.9 28,100 100.0 724
Net Sales
55t R 8,568 50.7 72.3 5,011 4438 43.6 13,580 48.3 58.2
Cost of Sales
FELiaF
5 L #6 ) dt 8,343 49.3 88.4 6,176 55.2 102.5 14,520 51.7 93.9
Gross Income
By = N In.#&
RITR KU —REER 8,587 50.8 79.7 7,432 66.4 76.7 16,020 57.0 78.3
SGA expenses
BEEF
£ SR 4 A 244 - - A 1,255 - - A 1,500 - -
Operating Income
BEH
FER R4 A 469 - - A 1530 - - A 2,000 - -
Recurring Income
& FREE
PO HR L HA S 2 A209 - - A 1,540 - - A 1,750 - -
Income before Income Taxes
u! s lﬁ s E % I
PO < R 2 A 239 - - A 1,560 - - A 1,800 - -
Net Income

Mz ’L"E \IE,‘ |

11%#7‘_ U H - LR 4 S A736 A 4563 A 5299
Earnings per share(¥)

A HE o HE | E=E -
HRIEEHE - - — - —
Number of Stores BIE — 80" BIE — BIE -

R 260 EARIESHEK - EAKIEEH -

X HAh K IZKYEHE Calculated by average number of shares




F2MFHIREME Interim Summary

2024/2 2025/2 2024/8 2025/8(F 48 : Forecast)
® 3 BN | Bk|| £ 28 Bk |aik)| £ 8 BHo|aTHE] € B (Bok|1H#E
Amount Share YOY Amount Share YOY Amount Share YOY Amount Share YOY
Mil ¥ % % Mil ¥ % % Mil ¥ % % Mil ¥ % %
LB 21,298 100.0 86.6 16,912 100.0 79.4 38,808 100.0 82.7 28,100 100.0 724
Net Sales
oL [ 11,859 55.7 96.5 8,568 50.7 72.3 23,343 60.2 95.8 13,580 48.3 58.2
Cost of Sales
= R
o8 L #ER 4 9,438 443 76.6 8,343 493 88.4 15,465 39.8 68.5 14,520 51.7 93.9
Gross Income
By &= N — Imﬁt
RITIR KU —REER 10,770 50.6 89.3 8,587 50.8 79.7 20,465 52.7 87.1 16,020 57.0 78.3
SGA expenses
=EEF
E'iﬂ.ﬁ A 1,331 - - A 244 - - A 5,000 - - A 1,500 - -
Operating Income
e
?;%'%ﬂ.ﬁ A 1,353 - - A 469 - - A 5,166 - - A 2,000 - -
ecurring Income
mEEHE
P HR S BRI 2 A 1522 - - A 209 - - A 11,989 - -1 A 1750 - -
Income before Income Taxes
u! s :ﬁ Ry Iﬁ b2 |
PO, SRR 4 A 1617 - - A 239 - - A 12,142 - - A 1,800 - -
Net Income
Ry 74 —L "E \IE“ |

TBRSYR A SR A 5467 A7.36 A 41052 A 52.99
Earnings per share(¥)

; 5 1 HIE o] HIE 2| WIS -
MRS RJE 13  RIE 8o iRIE 35| BE -
Number of Stores = . = = . 5 = .

HAK G A 361)  EARIEHE 260 EARIESHE 340  HEAREHEK -

X EAPEHHKABMZKLYER Calculated by average number of shares




BP9 RI5E_ES Sales Breakdown by Merchandise Category

2024/2 2025/2 2024/8 2025/8 (%48 : Forecast)
€ %8 |BRLL|aTHE| £ %8 (BRI € 28 B || € %38 #8188tk
Amount Share YOY Amount Share YOY Amount Share YOY Amount Share YOY
Mil ¥ % % Mil ¥ % % Mil ¥ % % Mil ¥ % %
'-BI_\I\AZ 7,242 340 94.8 6,515 38.5 90.0 14,510 37.4 89.3 10,360 36.9 714
ottoms

jj‘ybj_-:\tjb 6,935 32.6 83.2 4,693 27.8 67.7 12,366 31.9 78.1 9,300 33.1 75.2
Cut & sew,Knit wear
y—.\—t‘j-'?l'j/jl— 3,863 18.1 81.1 3,048 18.0 78.9 5,683 14.6 771 3,710 13.2 65.3
Shirts,Outer wear
O 3,256 15.3 84.2 2,654 15.7 815 6,247 16.1 83.5 4,730 16.8 75.7
Others
P e
'I?o’ncjl 21,298 100.0 86.6 16,912 100.0 79.4 38,808 100.0 82.7 28,100 100.0 72.4




REERV—REHEEDAR

Selling, General and Administrative Expenses

2024/2 2025/2 2024/8 2025/8 (%78 : Forecast)
® 3 BEob|ai#ikk|| £ B BEoL|ATA|| £ 8 EHo|aiditk]l £ 2 B |ETE L
Amount Share YOY Amount Share YOY Amount Share YOY Amount Share YOY
Mil. ¥ % % Mil.¥ % % Mil.¥ % % Mil. ¥ % %

5L
Net Sales 21,298 100.0 86.6 16,912 100.0 79. 4 38, 808 100.0 82.17 28,100 100.0 72. 4
NS
Personnel expenses 3,712 17.5 91.6 3,079 18.2 83.0 7,105 18.3 89.3 5,630 20.0 79.2
R {REE
Advertising and 455 2.1 13. 4 286 1.7 62.9 830 2.1 70.0 550 2.0 66. 2
promotional expenditure
R EEE
Depreciation 246 1.2 71.8 - - - 481 1.2 69. 3 30 0.1 6.2
4= [ sl
Fi:]?cﬂ 3,798 17.8 92.4 3,412 20.2 89.8 7,315 18.9 90. 8 6, 090 21.17 83.3
T Oft 2,557 12.0 87.2 1,809 10.7 70.8 4,733 12.2 84.6 3,720 13.2 78.6
Others
o=
ﬁ)’::I 10, 770 50.6 89.3 8, 587 50.8 79.7 20, 465 52.7 87.1 16, 020 57.0 78.3
X ANEEBEX. KEFLURVELE, FABRE. BXEE. t£EA. BEEE. ZTEMNE (FI/NA +2ED) . EESILERAZE. BEBHAGER. REHFMOEHTHY ET,




HIREIHEIEDH#ER

Sales Floor Space

2024/2 2025/2 2024/8 2025/8 (%718 : Forecast)
B OB B OB B B B R
Share Share Share Share
m % m % m % m %
N w " ~ — 7
éﬁgibjﬁg’gézgig’éiorg; 175, 310. 1 93. 4 123,967. 6 94.2 167, 003. 7 95.0 - -
— K S F
||?:(|)ad FS?C;;(SEE;eS 11,897.2 6.3 7,071.0 5.4 8,258.2 4.7 - -
71
g%ﬁ{i\% Stores 483.9 0.3 483.9 0.4 483.9 0.3 - -
AN E
TE'OJ'E:I 187, 691. 4 100.0 131,522.6 100.0 175,745.9 100.0 - -
HIE R RERIHAR E&#H2  Number of Stores
2024/2 2025/2 2024/8 2025/8 (%8 : Forecast)
B O B OB B OB B R
Share Share Share Share
% % % %
avE VIR
Shopping Conter Stores 344 95.3 250 96. 1 328 96.5 - :
A— k4o R
Road Side Stores 16 4.4 9 3.5 1 3.2 B -
iz
Downtown Stores 1 0.3 1 0.4 1 0.3 B -
aat 361 100.0 260 100.0 340 100.0 - -
Total : : :




158U ETIEmEDHFE Average Sales Floor Space per Store

202472 2025/2 202478 2025/8 (%78 : Forecast) |

:/El“J E‘/b\\’t’yl)-l_ﬂ 2 2 2 2

Shopping Center Stores 909.6 m 495.8 m 509. 1 mi - m

R SF
Flz::aad E?{i;r;toires 743.5 m 785.6 m 750.7 mi - m
1
Eﬁgﬁ Stores 483.9 m 483.9 m 483.9 m - m
45 37 14

ivé*'?gif & 519.9 ni 505. 8 ni 516.9 i i

HIEWR New Stores
2024/2 2025/2 2024/8 2025/8 (%718 : Forecast)

sE@EmBE| B & SIS EE| O E B ((TRE@EmE|EE B | E@BE| B E OB

m m = —

vavEyvTte a—E

Shopping Center Stores 461.4 - 774.5 -

O— R4 A R - i - -

Road Side Stores

iz ~ ] _ i

Downtown Stores

aE 461.4 - 774.5 _

Total . )

£ 37 4
ALQ%ZEF & 461.4 - 387.2 _




Hir-UsEESE Sales per 1m & Sales per employee

2024/2 2025/2 2024/8 2025/8 (%78 : Forecast)
a1 Hi Lt Bl H e Al H L Al H L
YOY YOY YOY YOY
= BAH % ahsH[ % ahsH[ % =W %
Net Sales
Mil. ¥ 21,298 86.6 16,912 79.4 38, 808 82.7 28,100 72.4
SIS EHE (1) m m m m
Sales Floor space (Average)
R T 192, 269 93.2 171, 060 89.0 187, 775 92.4
Sales per 1m
P 1=y s LS FH FH FH FH
Average sales a year per 1m
Thousands¥ 110 92.9 98 89.3 206 89.5 - -
HEBY (TH) X A A A A
Number of employees (Average)
ARy S L= 2,307 89.8 1,940 84.1 2,264 89.8 1,588 70. 1
Sales per employee
Per EmRIOYee | utyELE FH FH FH M
Average sales a year per employee
Thousands¥ 9,232 96. 4 8,717 94. 4 17,141 92.1 17, 695 103. 2

¥ NR— kA T—[LSHERRE

The total number of part-time employees is converted to regular working hours per day

(The regular working hours per day is 8 hours)




Number of Employees

2024/2 2025/2 2024/8 2025/8 (%78 : Forecast)
¥Rk b | AT A Kt ¥R L | BT H ¥R L | AT EA L ¥Rk kb | BT HA b
Share YOY Share YOY Share YOY Share YOY
% % % % % % % %
E#E (Fi9)
Full-time employees (Average) 655 28.4 94.1 602 31.0 91.9 646 28.5 93.5 523 32.9 81.0
e (FH)
One—year contracted employees (Average) 247 10.7 91.8 198 10.2 80.2 230 10.2 85.5 183 11.5 79.6
IN— 24— () .
Part-time employees (Average) P 1, 405 60.9 87.5 1,140 58.8 81.1 1,388 61.3 89.0 882 55.6 63.5
AN E
fZE:I 2,307 100.0 89.8 1,940 100.0 84. 1 2,264 100.0 89.8 1,588 100.0 70. 1
HXRIEHE
Full-time employees at fiscal year end 633 93.0 573 90.5 624 93.6 466 14.1
HREHHE
One-year contracted employees at 236 88.7 183 71.5 204 78.2 167 81.9

fiscal year end

¥ IR— b2 AT —IF SEERIRE

The total number of part-time employees is converted to regular working hours per day
(The regular working hours per day is 8 hours)




HH i Hth 35 il 15 SR 2R

Number of Stores Breakdown by Area

2024/2 2025/2 2024/8 2025/8 (¥ %8 : Forecast)
dbimE Hokkaido 16 13 15 13
BFHRE Aomor i 5 3 5 3
EFR Iwate 3 3 3 3
BEE Miyagi 6 5 6 5
MHEE Akita 2 1 2 1
Iz R Yamagata 3 2 3 2
BER Fukushima 4 3 3 3
TR Ibaraki 8 5 7 5
PN Tochigi 7 3 5 3
HEER Gunma 6 5 6 5
BER Saitama 19 15 19 15
FER Chiba 19 17 19 17
RIRED Tokyo 20 12 18 12
RS Kanagawa 17 14 17 14
HRR Niigata 5 4 5 4
EWE Toyama 2 1 2 1
BIE Ishikawa 3 2 3 2
BHE Fukui 2 2 2 2
T} Yamanashi 4 2 4 2
EHE Nagano 7 5 6 5
Iz B2 IR Gifu 10 8 10 8
FRiE R Shizuoka 11 9 11 9
g P Aichi 28 23 26 23
=ER Mie 7 7 7 1




2024/2 2025/2 2024/8 2025/8 (7 %8 : Forecast)
HER Shiga 7 3 6 3
AR AT Kyoto 8 5 7 5
KA Osaka 20 9 17 9
EEER Hyogo 15 10 14 10
=RIE Nara 6 2 6 2
EIEJITES Wakayama 4 3 4 3
EIE Tottori 2 1 2 1
ERE Shimane 3 0 3 0
] LU R Okayama 5 5 5 5
IN=T= Hiroshima 9 7 10 7
AR Yamaguchi 4 3 4 3
mER Tokushima 2 1 2 1
EFIE Kagawa 6 3 6 3
ERE Ehime ) 6 7 6
BAE Kouchi 2 2 2 2
1= 8B Fukuoka 21 14 16 14
EEER Saga 2 2 2 2
RIGR Nagasak i 4 4 4 4
RN Kumamoto 4 3 4 3
RHE Oita 6 5 6 5
= IR Miyazaki 4 3 3 3
BERER Kagoshima 3 2 3 2
iR Ok inawa 3 3 3 3
wIE Opening Store / -
RIE Closing Store / / -
&3 Total 361 260 340 -




FTEBt7E$EHE Major Financial Highlight

2024/2 2025/2 202478 5025/8 (78 - Forecast)
&L H5H E5H E5H &AM
Total Assets 24,071 \i 'y 12,992 57"y 15,300 i7"y 13337 \iy
WEEFRE
MREREE o ets A 48 % A7 % A 23.6 % A105 %
HEE H5H E5H E5H &AM
Net assets 10,851 i7"y 715 iy 315 iy AlA484 0y
BO&EARLER
Fity retio 44.8 % 5.1 % 1.6 % AT16 %
BECEARLHMFIEE
Rosir on eanity A12.7 % A 52.4 % A 190.6 % 277.3 %
HITEBRIBH
T ook 29 631,500 # 35 540, 591 # 29 631,500 # 35,540,501
1HRL =Y MERE M M M 28}
Book value per share 364. 66 Y 18.73 Y 8.49 ¥ A43.65 Y
TREG =Y UE] LER RIS M M M M
B re (4 X 54,67 A 7.3 0 A 410,52 ] 25299 F
1T YERNS M N N N:
Dividends per share ¥ ¥ ¥ ¥

[=REdE
Payout ratio

- %

- %

- %

- %

X HhTEKXHMICLYESE Calculated by average number of shares




HEHREDIKR Capital Expenditure

S T 2024/2 2025/2 2024/8 2025/8 (F48 : Forecast)
HIE# : 0 9 _
Number of Stores Opened
BRIE#
Number of Stores Closed 13 80 35 -
I SR AL
Net Stores A 12 A 80 A 33 -
2024 8 HEAE 2 MY H RET—4
2024/2 2025/2 2024/8 2025/8 (¥ %8 : Forecast)
Bl # Lt BT A Lk BT i Lk AT i Ltk
YOY YOY YOY YOY
Eﬁﬁ%?&?ﬁ?ﬁ Mil.¥ % Mil.¥ % Mil. ¥ % Mil. ¥ %
(BERIAEZED) %1
Capital Expenditure ’
(Included Rent guarantees) 234 91.5 199 85.0 408 75.6 295 72.2
Fryva-In— %2 A 11,660 - A1,770 -
Cash Flows : ’ ’
R ERE
Depreciation Expenses 246 71.8 - - 481 69.3 30 6.2

X1 RFERERIT. AEEENFEMNETTryy Y2 - JO—HEEORELBZELGYET,
X2 Frvuda-T0—: HHPMAD+HRMEENE - GIERES+PEES)

2025/4/9



AT DR

Interest-bear ing Debts

2024/2 2025/2 2024/8 2025/8 (F#8 : Forecast)
CUR Bl OH CURR s 4 CURE 4
YOY YOY YOY YOY

Mil. ¥ % Mil. ¥ % Mil. ¥ % Mil.¥ %
EHEAE
Short—term Debts 1,555 78. 1 200 12.9 1,100 54.6 1,000 90.9
1FUNRFFEDRHABAE
Current Portion of Long-term Debts 1,788 99.4 N - 1,341 75.0 1,341 100.0
REEBEAS
Long—term Debts 447 20.0 2, 341 523.6 - - 1,000 -
&t 3, 791 62.9 2, 541 67.0 2,441 47.5 3, 341 136.9
Total ' . , . , ) , .




sEEERIERALE Monthly YOY Change in Sales

2023/8 (%)
22/9 | 22710 | 22711 | 22712 | 2371 | 2372 | FUSt | 23/3 | 23/4 | 23/5 | 23/6 | 23/7 | 23s/8 | Second | Full
half half —term
£ & Total Stores 103.1 101.3] 880l 953 988 110.2| 97.6| 96.4 934 943 95.7| 1048 983 970 97.3
BE7FlE Existing Stores 105.7 103.3 89.5 97.8 102.9 113.2 100. 1 98.5 96.0 96. 6 97.7 108.0 100. 6 99.4 99.8
2024/8 (%)
First Second Full
23/9 | 23/10 | 23/11 | 23712 | 2471 | 2402 2473 | 2474 | 24/5 | 2a/6 | 24/7 | 24s8
half half —term
4 JE Total Stores 77.6 84.5 92.2 80.4 94.0 94.9 86.6 75.5 78. 6 71.0 90.0 76. 2 83.3 78.6 82.8
BE7EJE Existing Stores 80.6 88.2 95.6 83.7 97.6 101.0 90. 3 78.9 82.8 75.1 96. 4 81.8 89.0 83.3 87.0
2025/8 (%)
First Second Full
2479 | 24710 | 24711 | 24712 | 25,1 | 25,2 25/3 | 2574 | 25,5 | 2506 | 25/7 | 25/8
half half —term
4 JE Total Stores 81.5 69. 3 77.9 78.9 86. 2 87.3 79.3 66.5
BE7EJE Existing Stores 87.0 14.2 83.7 84.6 91.0 86. 1 83.9 82.4




FELEEMEIER AL Monthly YOY Change in Total Units of Sales

2023/8 (%)
22/9 | 22710 | 22711 | 22712 | 2371 | 2372 | FUSt | 23/3 | 23/4 | 23/5 | 23/6 | 23/7 | 23s/8 | Second | Full
half half —term
£ & Total Stores 97.1 90.8] 88.1| 949 976/ 945 935 81.8] 79.4| 882 885 988 941 883 90 7
BE7FlE Existing Stores 99.9 92.6 89.6 98.4 103.6 96.5 96. 3 83.7 81.8 90.1 89.9 101.7 95.7 90. 3 93.1
2024/8 (%)
First Second Full
23/9 | 23/10 | 23/11 | 23712 | 2471 | 2402 2473 | 2474 | 24/5 | 2a/6 | 24/7 | 24s8
half half —term
4 JE Total Stores 76.9 79.4 86.6 74. 8 97.8 93.1 83.5 76. 4 74. 3 58.9 86. 2 69. 8 76. 4 72.9 78.0
BE7EJE Existing Stores 79.6 82.9 89.5 78. 3 102.0 101.3 87.2 80. 2 78. 3 61.4 93.2 76. 1 81.8 717.6 82.3
2025/8 (%)
First Second Full
2479 | 24710 | 24711 | 24712 | 25,1 | 25,2 25/3 | 2574 | 25,5 | 2506 | 25/7 | 25/8
half half —term
4 JE Total Stores 70.7 60. 5 60. 5 59.8 66.0 82.8 64.7 51.4
BEfEE Existing Stores 76.4 65.5 65.7 65. 1 70.6 80.3 68.9 63.8




EHAIER AL Monthly YOY Change in Number of Customers
2023/8 (%)
First Second Full
22/9 22/10 22/11 22/12 23/1 23/2 23/3 23/4 23/5 23/6 23/7 23/8
half half —term
£ & Total Stores 96. 1 98.5 90.1 100.0 103. 3 107.0 98.5 90. 8 84.0 91.6 92.0 100. 2 101.6 93.2 95.8
BE7ElE Existing Stores 98.6 100. 3 91.7 103. 2 109.0 110. 4 101.4 92.7 86. 3 93.5 93.5 102.9 103.9 95.3 98. 3
2024/8 (%)
First Second Full
23/9 23/10 23/11 23/12 24/1 24/2 24/3 24/4 24/5 24/6 24/17 24/8
half half —term
€ & Total Stores 83.6 81.7 87.4 74. 4 93.7 94.9 84.4 76.8 74.1 63.0 85.1 68.9 74.8 73.2 78.8
BE7FJE Existing Stores 86.7 85.1 90.3 11.7 97.6 102. 1 88.0 80.4 78.0 66. 3 91.2 74.3 79.4 11.7 82.9
2025/8 (%)
First Second Full
24/9 24/10 24/11 24/12 25/1 25/2 25/3 25/4 25/5 25/6 25/17 25/8
half half —term
€ JE Total Stores 711 61.8 67.9 66.0 74. 3 89.5 70.2 56.2
BE7EJE Existing Stores 76.0 66.5 713.0 71.3 78.8 85.0 713.8 70.0

Bt



ELREMATER AL Monthly YOY Change in Sales per Customers
2023/8 (%)
First Second Full
22/9 22/10 22/11 22/12 23/1 23/2 23/3 23/4 23/5 23/6 23/17 23/8
half half —term
£ & Total Stores 107.3 102. 8 97.17 95.3 95.7 102.9 99.1 106. 2 111.2 102.9 104. 1 104.6 96. 8 104. 1 101.6
BEfFlE Existing Stores 107.2 103.0 97.6 94.8 94. 4 102.5 98.7 106. 2 111.3 103. 4 104.5 104.9 96. 8 104. 3 101.5
2024/8 (%)
First Second Full
23/9 23/10 23/11 23/12 24/1 24/2 24/3 24/4 24/5 24/6 24/7 24/8
half half —term
€ & Total Stores 92.8 103.5 105.5 108.0 100. 2 100.0 102. 7 98. 4 106. 1 112. 8 105. 8 110.6 111. 4 107.3 105. 1
BETElE Existing Stores 92.9 103. 6 105.9 107.8 100.0 98.9 102. 6 98.2 106. 1 113.3 105. 6 110.0 112.1 107.1 104.9
2025/8 (%)
First Second Full
24/9 24/10 24/11 24/12 25/1 25/2 25/3 25/4 25/5 25/6 25/7 25/8
half half —term
€ JE Total Stores 114.6 112.0 114.7 119.6 116.0 97.5 113.0 118.5
BE7EJE Existing Stores 114.5 111.6 114. 6 118.8 115.5 101.3 113.6 117.6

Bt



