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2025473 H 8 REME

SUMMARY OF SELECTED FINANCIAL DATA
For the Fiscal Year Ended March 31, 2025

LERE B Consolidated Financial Results

1.ZE/EMDL Business Results
(BAAZ: B J5 [ Millions of yen, except where indicated) Full-year estimates

Hi Hi Hi £ || 2026/3 i £F
2023/3 ;| FHALL | 2024/3 @ Rk | 2025/3 | FHL [| FHEx | Rk

YoY (%) YoY (%) YoY (%)]] (Est) iYoY (%)
L&
Net sales 254,966:  103.5 | 270,224 106.0 [ 281,870: 104.3 || 286,000 101.5
E Al
Operating profit 10,443 101.3 11,779 112.8 | 12,060 102.4 11,400 94.5
TR
Otrdinary profit 10,940 103.1 12,332 112.7 | 12,709 103.1 12,000 94.4
= AN 4
Net profit 6,356 89.8 7,442 117.1 9,006 121.0 8,200 91.0
et RE
Total assets 122,756:  105.0 | 131,390 107.0 | 135,296 103.0 — —
T RE
Total net assets 78,705:  106.3 83,298:  105.8 | 89,294 107.2 - —
—ERY 70 L HIMAIZE (F 88 Yen)
Basic earnings per share 68.96 89.9 81.79 118.6 99.54 121.7 - —
—ERATDMIEERE (H 88 Yen)
Net assets per share 853.95 106.3 [ 920.10 107.7 | 994.96 108.1 - —
—HRYT-VEE Y& (H 6% Yen)
Dividend per share 20.00 100.0 21.25 106.3 27.00 127.1 29.00 107.4

*20244E4 A 1 BT, YRR Z IRIZOZAKRDEIE 2L > THEIL TRV ET, 1RY 720 Y HARFIZE, 18R% 720
PERE, —HRYUT-VEL Y &0T, 202343 A HIOH B I YRS BN ThN Iz REL TRRBL TBIET,

*On April 1, 2024, the Company conducted a four-for-one stock split of its common stock. Therefore, '"Basic earnings per share"

and ""Net assets per share'and' Dividend per share' is calculated as if the stock split had taken effect at the beginning of the
fiscal year ending March 2023.

2. EEMFEHEEE Major Financial Indicators

2023/3 . 2024/3 . 2025/3 .

Change Change Change
REARFENREER (%)
Ratio of recurring income to total assets 9.1 -0.1 9.7 0.6 9.5 -0.2
REARFER (%)
Return on total assets 5.3 -0.8 5.9 0.6 6.8 0.9
BOEAFIREE (%)
Return on shareholders' equity 8.3 -1.6 9.2 0.9 10.4 1.2
AREARLR (%)
Shareholders' equity ratio 64.1 0.7 63.4 -0.7 66.0 2.6
RS ([H)
Total asset turnover ratio (Times) 21 0.0 21 0.0 21 0.0
MEEREEEIERR  ([H)
Shareholders' equity turnover ratio (Times) 33 -0.1 33 0.0 3.3 0.0
PRATAIEE ERE R (%)
Price book-value ratio 1.0 0.0 1.1 0.1 1.0 -0.1




3.7 V—7RIHBLREEE Income Statements

(BLHr: & 75 1 Millions of yen)

FAEF A A
HARASHIN NARUS FRESSAY
B ATEREYIk R | ATER
2024/3 2025/3 Change YoY(%) 2024/3 2025/3 Change YoY(%)

Lol ot
Net sales 190,494 199,809 9,314 104.9 80,825 83,292 2,467 103.1
7 bR
Cost of sales 135,663 142,788 7,124 105.3 56,339 58,075 1,735 103.1
bt S IE A
Gross Profit 54,831 57,020 2,189 104.0 24,486 25,217 731 103.0
BREEVC—REEY
Selling, general and
administrative expenses 45,612 47,728 2,116 104.6 22,116 22,389 272 101.2
BN
Operating Profit 9,218 9,291 73 100.8 2,369 2,827 458 119.3
BEIMIA
Non-operating income 365 370 5 101.4 127 84 -43 66.2
BENEN
Non-operating expenses 38 52 13 134.5 26 20 -5 77.6
RERE
Ordinary Profit 9,545 9,610 64 100.7 2,470 2,891 421 117.0
BeRIFI
Extraordinary income 1 2 0 124.7 4 - -4 0.0
LFESES
Extraordinary losses 213 95 -117 44.8 1,312 45 -1,266 3.5
G UE A
Profit before income taxes 9,334 9,517 183 102.0 1,163 2,846 1,682 244.7
EAB., ERBEAVCEES
Total income taxes 2,823 2,592 -231 91.8 377 836 459 221.6
LIRS
Net profit 6,510 6,924 414 106.4 785 2,009 1,223 255.8




4R E R O— R EBHE DN Selling, General and Administrative Expenses

(B : & /7 M Millions of yen)

2023/3 2024/3 2025/3
em | ME wmrmw| em | MLE mrmmw| em | BUF wrms
% of total % of total % of total
Expenses: YoY (%) : Netsales | Expenses: YoY (%) i Net sales | Expenses; YoY (%) : Net sales
IS¢
Sales promotion
expenses 1,043 97.5 0.4 1,104 105.8 0.4 1,091 98.9 0.4
PGS
Personnel expenses 37,305 102.2 14.6 38,974 104.5 14.4 40,920 105.0 14.5
IRTFEE
Selling expenses 4,953 100.3 1.9 5,206 105.1 1.9 5,475 105.2 1.9
JESHE
Store-related expenses 17,735 108.3 7.0 18,428 103.9 6.8 18,293 99.3 6.5
T DIMEER
Other administrative
expenses 3,344 104.8 1.3 3,644 109.0 1.4 4,214 115.6 1.5
Ba
Total 64,383 103.7 25.2 67,358 104.6 24.9 69,995 103.9 24.8
5. 06 B DR Employees
2023/3 | BAMK | 2024/3 | BAWK | 2025/3 | BAWK
Change Change Change
EHA (N A
Regular staff 2,719 11 2,661 -58 2,620 -41
N—hr—%BA (AN B
Part-time staff 6,559 65 6,669 110 6,722 53
N—btF—kE (%) B/(A+B)
Ratio of part-time to total staff 70.7 0.1 71.5 0.8 72.0 0.5
FBTBLER (%)
Personnel expenses/Gross profit 49.9 -0.5 49.2 -0.7 49.9 0.7

N =M-FE B A 200BF R I X 2 HPE AR

Total monthly working hours of part-time staff

Number of part-time staff =

200 (hours) X 12 (months)




6.5 %y 2 7a—DYKPL Cash Flow

(B M Millions of yen) (B J7H Millions of yen)
20,000
17.099 21,887
18000 | ’
1 21,500
16,000
14,000
11,815
1 20,500
12,000
10,000
19,539
8,000 1 19,500
6,000
4,000
41 18,500
2
000 18,450
0
-2,174 -2,205 -2,215
- -3,277 ]
2,000 k ‘\\ 23,755 17,500
-4,000
-5,796
17,023
-6,000 /.\
, / 7,670
1 16,500
-8,000 C -9.290 /.
’ 7,626 \.\
-10,000 |
-11,864
-12,000 ‘ ‘ ‘ ‘ 15,500
21/3 22/3 23/3 24/3 25/3
CORERVHERFHD W= EEERICL XYy Y 2 TR—
HRES Net Cash Provided by (Used in) Operating Activities
Cash and Cash Equivalents at End of Period
- REFEBICLIF vy V2 s Tu— BRI dFry V2 s TE—
Net Cash Provided by (Used in) Investing Activities Net Cash Provided by (Used in) Financing Activities
21/3 22/3 23/3 24/3 25/3
EEEBILoF Y=
Ja—

Net Cash Provided by
(Used in) Operating
Activities 14,450 9,429 12,594 17,099 11,815

BREEHICLATry =2
Ja—

Net Cash Provided by
(Used in) Investing
Activities -7,626 -5,796 -9,290 -11,864 -7,670

M EIEENC LAy 2.
Ja—

Net Cash Provided by
(Used in) Financing

Activities -2,174 -2,205 -2,215 -3,755 -3,277
Bl &k VB FED D
HRZR
Cash and Cash Equivalents
at End of Period
17,023 18,450 19,539 21,019 21,887




75 A e K SIS DRDL

Debt Outstanding and Interest Income and Expenses

(OEAL DR

Debt Outstanding

(B77H Millions of yen)

2023/3

R
Change

2024/3

R
Change

BB

2025/3
/ Change

HEEAE

Short-term loans

REIEAE

Long-term loans

J—RMEH

Lease obligations

2,849

-366

2,554

-294

2,307 -246

i

Subtotal

2,849

-366

2,554

294

2,307 246

o=y

Bonds outstanding

EARER

Domestic issue of
unsecured bonds

%__I.

Subtotal

At
Total

2,849

-366

2,554

294

2,307 -246

Q) &R DRI

Interest Income and Expenses

(B FH Millions of yen)

2023/3

AR # e
YoY (%)

2024/3

HTER#
YoY (%)

HTEE R e

2025/3
YoY (%)

ZEFE
Interest income
S HEL Y &

Dividend income

37

54

83.5

101.6

37

63

100.7

116.6

34 92.2

74 116.5

At
Total

92

93.4

101

110.2

109 107.5

EAEF B

Interest expenses

FHAEFE.

Interest on bonds

48

96.2

49

100.6

52 106.1

At
Total

48

96.2

49

100.6

52 106.1

I

Net interest expenses

43

52

57

BEH
Change

-4




I .A—/X—<—4 v NEZE Supermarket Business

1.E5EHERE Supermarket Sales Performance

(1)';_%!’%1&%&\ = EF|IE DR Net Sales and Operating Profit Performance

(A7 H Millions of yen)

(H 77l Millions of yen)

300,000 15,000
281,216
280,000 269,486 1 14,000
255,542 254,202
260,000 245,779 13,000
-~
240,000 227,350231,726 234,489 12,000 —W—EEINE
222,217 Net Sales
220,000 11,7951 11,000
200,000 10,000
—— = R 2%
180,000 9,000 Operating
Profit
160,000 8,469 8,468 8,000
7,966
140,000 7,000
120,000 6,000
100,000 5,000
16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3

*20224E3 A MO B L IR RBRIC I 28 EE 1 S2BALTRYET,

*From the beginning of the fiscal year ending March 2022, the "Accounting Standard for Revenue Recognition" has been applied.

Q) JE&TE L@ B OROHER  Rate of Growth in Store Sales

(87 M Millions of yen) (%)
300,000 20
277,865
280,000 e .
’ 266,169 — Tl -
260,000 251,112 15 All Store Sales
242,532 243371 [
240,000 —/ ]
215.809 219,539 222,212 22145

220,000 210,769 <> — ] 10 -

— - e LE =5
200,000 6.7 6.0 Growth Rate of

sii A 3.4 1 4.4 All Store Sales
180,000 : ~J_| 5

’ N2 2'3/’\ 0.3 ’/’“\3
N il — /J 5.5 4 3.2 —— L EIER SO

2.3 NG _—— A

140,000 — 1 0 =
L 0.2 0.3 10 0.8 1 Growth Rate of

120,000 Same-Store Sales
100,000 -5

16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3



2.5 EEDIRM.  In-Store Sales Volumes
(1) 7HERI7E E/™  Net In-Store Sales by Product Category
(8% M Millions of yen)

2023/3 2024/3 2025/3
ekm Bl &£ @ ME |EEs BT £ 0 Mk | BLES BT £ @ HEELE
[R5k % of [t % of [R5 % of
Sales i YoY (%) iall store sale Sales  YoY (%) iall store saled Sales : YoY (%) : all store sales

AfER A B

Perishables —total 116,303 103.7 44.8 | 123,851 106.5 44.9 | 129,433 104.5 45.1
—fk & Bt

General Foods—total 123,898 103.3 47.7 | 131,256 105.9 47.6 | 136,627 104.1 47.7
e

Sundries 7,781 101.9 3.0 7,922 101.8 2.9 8,498 107.3 3.0
PLE SR

Clothing 94 99.5 0.0 90 96.0 0.0 82 91.1 0.0
ZDAth,

Other Merchandise 6,124 103.2 2.4 6,364 103.9 2.4 6,575 103.3 2.3
RA—R—v—Fy N EEE

Supermarkets —total | 254,202 103.4 97.9 | 269,486 106.0 97.8 | 281,216 104.4 98.1
EDMDEZE

Other Operations 5,448 101.4 2.1 6,174 113.3 2.2 5,538 89.7 1.9
Gl

Total 259,650 103.4 100.0 | 275,661 106.2 100.0 | 286,755 104.0 100.0

(52 _E Sales : 7 M Millions of yen Rkt Composition ratio : %)
286,755

300,000 275,661 _11—9,,70
261,051 259,650 (2.2%]

251,153 o — 5.3%
2l ’ ; e I =

~~~~~~ 0 - - —
250,000 | T 20% -

8.1% "

———— 5.4%] ]
5.4% || 1

OF DD FE

Other Operations

200,000 | )
47.6%
P

Nonfood Items 3k
150,000 |

______ O—fx & dh

General Foods

100,000 |

OA#ER

1°
50,000 43.7% 44.7% 44.8% 44.9% Perishables

21/3 22/3 23/3 24/3 25/3

* FERAMITITEE KB EDOMEEATEVET,

* Nonfood items include sundries, clothing and other merchandise.

-7 -




Q)FEEF M BESITRHIZEZE  Store Gross Profit Margin by Main Product Category

30.0

28.0 |

26.0 |

24.0

22.0

20.0

32.0

30.0 |

28.0 |

26.0 |

24.0

22.0

20.0

(%)

JFfgF /LA HARASHIN NARUS

27.7

.\:i 212 274 212
—i— = —i

25.0

‘\Zi 246 24.6 24.4
—— —— o

22.3
22.0 22.0

21.7 21.6

(%)

21/3 22/3 23/3 24/3 25/3

7L A FRESSAY

311

26.7

26.4
26.3
26.1 25.8
2.8 6 2.6 225
R S S
21/3 22/3 23/3 24/3 25/3

=R
Perishables

—o—— &R
General Foods

——JE S
Total

=l A= A O
Perishables

———iREH
General Foods

—— [E&EE
Total

FRLEE I IR R B T DR A | FICE S SRERTORE TRERML THVET,

*Figures are not adjusted using the Accounting Standard for Revenue Recognition, etc.



G)VEBFHMUEDOHETE Total Customer Visits

W57 /LA HARASHIN NARUS

90,000

80,000

70,000

60,000

50,000

40,000

30,000

20,000

10,000

40,000

35,000

(F A Number of customers) (%)
80,512
77,445
73,844 73,259 74,032
P e
7
3.9
s
/m/
3.1 //
o / 17
21/3 22/3 23/3 24/3 25/3
7L v¥EA FRESSAY
(F A Number of customers) (%)
31,836 32,063 32,505

30,000

25,000

20,000

15,000

10,000

5,000

31,701

31,458

\
BB

y LA™
/ ». 0‘/ -0.9
-3.9 / E 21
g
47
21/3 22/3 23/3 24/3 25/3

10.0

Number of
Customers

5.0

==L RO
0.0 Growth Rates in
Total Customer Visits

=R R R ONR
-5.0 Growth Rates in Same-
Store Customer Visits

-10.0

10.0

Number of
5.0 Customers

==L O
0.0 Growth Rates in
Total Customer Visits

=R OR
-5.0 Growth Rates in
Same-Store Customer
Visits

-10.0



(4)—15'::$ﬁﬁ B EREDOHERE Trends in the Average Value of Items Sold and
Number of Items Sold per Customer

JFfEF /LA HARASHIN NARUS

(M Yen) (B Number)
250.0
215.2
| . | Average Value
200.0 189.8 190.7 of Items Sold
11.83 11.93 11.83
‘ 11.57 11.29
150.0 } E
== R
100.0 | g Average Number of
Items Sold Per
Customer
50.0
21/3 22/3 23/3 24/3 25/3
7L vtA FRESSAY
250.0 (M Yen) (A # Number)
215.4
: Average Value
L 193.4 193.8 | g
200.0 of Items Sold
12.52 12.53
12.22
@- 1222 11.95 175
150.0 | E
==5 R
100.0 | 1 Average Number of
Items Sold Per
Customer
50.0
21/3 22/3 23/3 24/3 25/3

FEREEE I NSRRI B 9D 2 Rt 2 Y | T A S<HRERTOBIE TRBML TRV ET,

*Figures are not adjusted using the Accounting Standard for Revenue Recognition, etc.

-10 -



3. ZRENFIRBIESEOIRI Number of Stores by Prefectures
JF{5J /L2 HARASHIN NARUS

(J& Number of stores) (i Number of stores)

2021/3 2022/3 2023/3 2024/3 2025/3
PAMG | BRJE IE&%K| PRAJE [ BRIE JEEEEK| BNE | BRI ESEEK| BAKS | BRIG UEEEK| BANE | BRE RS
Closed iOpened: Total | Closed i{Opened: Total | Closed i{Opened: Total | Closed i{Opened: Total | Closed i{Opened: Total
Frim RN S
Number of stores in 1 2 71 1 1 71 1 1 71 1 2 72 3 1 70
Niigata Prefecture
BB RNES#HK
Number of stores in - - 5 - - 5 - 1 6 - - 6 - - 6
Nagano Prefecture
B ILRNEHE
Number of stores in - - 3 - - 3 - - 3 - - 3 - 1 4
Toyama Prefecture
at
Total 1 2 79 1 1 79 1 2 80 1 2 81 3 2 80
7V vEA FRESSAY
2021/3 2022/3 2023/3 2024/3 2025/3
PG | BRJE (JEME| PAJE | BRAIE R&EE| BIE 0 BIE S| PAJE | BRIE JE&EK| PANE | BRIE RS
Closed iOpened: Total | Closed ;Opened: Total | Closed:Opened: Total | Closed {Opened: Total | Closed :Opened: Total
R RNEHR
Number of stores in 1 - 45 3 2 44 4 3 43 1 2 44 - - 44
Gunma Prefecture
BERNEHK
Number of stores in - - 3 - - 3 - - 3 - - 3 - - 3
Saitama Prefecture
P A B PN I S
Number of stores in - 1 3 - - 3 - - 3 - - 3 - - 3
Tochigi Prefecture
B
1 1 51 3 2 50 4 3 49 1 2 50 0 0 50
Total

*EHEIZ100M T ay I EATEVER A,

*The number of stores doesn't include 100-yen shops.




4.3EIRP.  Hours of Operation

JFE{EF V2 HARASHIN NARUS

Rl 7:00~1%10:0032 5 %5 155
Stores open to 7:00 a.m. to 10:00 p.m. 1 store
AFHT7:00~ 2P RT0:0032 % 3£ 1055
Stores open to 7:00 a.m. to 12:00 a.m. 10 stores
2 Ri18:00~ 4 A10:0032 B i U]
Stores open to 8:00 a.m. to 12:00 a.m. 1 store
ZFR19:00~ 7 4$£9:0032 3 2 2/ 6
Stores open to 9:00 a.m. to 9:00 p.m. 2 stores
= Skl FRT9:00~ F1£10:0032 %Sk 20/
Business hours Stores open to 9:00 a.m. to 10:00 p.m. 20 stores
- Ai19:00~ 1% 11:0032 "5 2 /5 2)
Stores open to 9:00 a.m. to 11:00 p.m. 2 stores
£F19:00~ 2P RT0:0032 % 3£ 32J5 5
Stores open to 9:00 a.m. to 12:00 a.m. 32 stores
24FF [ E K5 12)5 5
Stores open 24 hour a day 12stores
7Ly FRESSAY
AP A19:00~ 4714 9:0032 5 3 U
Stores open to 9:00 a.m. to 9:00 p.m. 11 stores
i=¢ Skl FRT9:00~ F1£10:0032 %Sk 27)E %
Business hours Stores open to 9:00 a.m. to 10:00 p.m. 27 stores
- i19:00~ 1% 11:0032 5 )5 12)5 %
Stores open to 9:00 a.m. to 11:00 p.m. 12 stores




5.1 )& < 1B JEIRDL

Store Openings and Closures

2025423 A #]  For the fiscal year ended March 31, 2025

SeiBTH T L L LSRN
- Projected
54 Biges:] ie5cic] Sales floor Store sales annual
Space turnover
Store name i Dat { illi
Location ate (od) (Millions of yen) (Millions of yen)
AR BPE BILRE LT
BHE a
Opened | 1y, rashin Kureha igi:‘;: g;zyf Nov.2024 2,174 862 1,850
U TR BF ) BN RETE BT
Harashin Agano ﬁi;:fa(;rtzf Mar.2025 2,138 118 1,820
AR 7S A HTJE FrREEAET
FE
Closed i i i
Harashin Muikamachi Mmg’{mnuma City, Oct.2024 2,058 1,009
iigata Pref.
Bz Wil FRR ERT
. . . Joetsu City,
Harashin Tsuchihashi .. Sep.2024 2,111 592
Niigata Pref.
JFAE KRS BN RETE BT
Harashin Suibara Agano City, Mar.2025 2,144 1,168
Niigata Pref.
20265E3 H #(FXE) For the Fiscal Year Ending March 31, 2026 (Projected)
SeiBTH T ERRA
JE4 FTEH! Sales floor Projected
space annual
Locati 2 turnover
Store name ocation (nd) (Millions of yen)
EUE *75 A BT )5 FrREEAET
BHE
Planned | = 1y ashin Muikamachi Minamiuonuma City, 2,020 2,100
opening Nugata Pref.
A = * IR BENE BEREIET
. .. Takasaki City,
Fressay Misatokamisiba Gunma Pref. 2,050 1,880

*BHIE 7B DIE S DZ BRI CHOET

*Intended or planned name at the time of publication.

-13 -




