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Financial Highlights : Summary of FY2024 Financial Results

mYHBREIN\LS4 DM /FY2024 Financial Highlights

mEREEHE
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*1 BEME + F0RRERR (REEDFEZBENCUVBGRESARIGIERSY) +BEEEESARR. SHNSH:H.
*2 MR E(CIRE T 2 S HIMEFIES
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*6 SREFHHE SHRTVEUSHEE : 45018 (2025.2.73R7E, BUYSHARM : 2025.2.10-2026.1.31)

m Summary Consolidated Financial Performance

- Business income*: ¥398.6 billion or 15.2% increase from prior period. Net income™?: ¥248.7 billion
or 10.8% increase from prior period.

-Revenue from operations, Operating income, Business income™!, Ordinary income and Net income*?
have exceeded the earnings forecasts and renewed the record highs.

m Consolidated Earnings Forecasts

- Revenue from Operations: ¥2,700 billion, Business income™': ¥425 billion, Net income*?: ¥260
billion.

- Revenue from Operations, Operating income, Business income™! and Net income*? are expected to
renew the record highs™.

m Shareholder Returns
- Current fiscal year: annual dividend ¥31 per share (plan, ¥1 increase from annual dividend forecast
(May 10th, 2024 announced) ¥30 per share).

Total shareholder return ratio™: 52.7% (plan)
- Next fiscal year: annual dividend ¥33 per share (plan, ¥2 increase from current fiscal year
dividend, dividend increase for 5 consecutive years).

*1 Operating income + Equity in earnings/losses of affiliates (including Gain/loss on sales of shares of affiliates for the purpose of real estate sales) + Gain/loss on sales of fixed
assets, newly established in current fiscal year.

*2 Net income attributable to shareholders of the Company

*3 Revenue from Operations renewed record high for 13 consecutive years and Operating Income, Ordinary Income and Net Income renewed record highs for 3 consecutive

years.
*4 Forecasting 14 consecutive years of record renewal for revenue from Operations, 2 consecutive years of record renewal for business income, and 4 consecutive years of

record renewal for operating income and net income.

*5 (Total current fiscal year dividend + Total amount of confirmed purchase of treasury stocks®) / Net income attributable to shareholders of the Company

*6 Total amount of confirmed purchase of treasury stocks: ¥45 billion (Resolved on February 7th, 2025. Acquisition period: February 10th, 2025 - January 31st, 2026)

M EiE (A) Al =& (B) |\l () 20244 F @fiFE (C) R
FY2024 Results (A) FY2023 Results (B) Change (Rate) FY2024 Forecast (C) Progress Rate
E{i7 : BAM/Unit : Millions of yen 2024.4.1-2025.3.31 2023.4.1-2024.3.31 (A-B) (A/B-1) 2024.4.1-2025.3.31 (A/C)

SRz 2 625,363 2,383,289

Revenue from Operations

+242,074| +10.2% 2,600,000f 101.0%

SEAI 372,732 339,690

Operating Income

+33,041| +9.7% 360,000 103.5%

S 398,688 346,166

Business Income

+52,522| +15.2% 390,000, 102.2%

EEFIZS 290,262 267,890

Ordinary Income

+22,371|  +8.4% 280,000, 103.7%

ASHRECRET TS

Net Income Attributable to Shareholders 248 / 7 9 9 2 24 y 64 7

of the Company

+24,152| +10.8% 240,000 103.7%

* NS (FHMEPRER NS DT LS * Revenue is sales to external customers.

MITSUI FUDOSAN CO.,LTD 1
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Summary of FY2024 Financial Results : Summary of Consolidated Statements of Income

EiGIRRETEE S REEE

Consolidated Statements of Income Bt : HFF/Unit : Millions of yen Extraordinary Income/Loss
FY2024 FY2023 18R/ Change | 18R/ Change Rate [45BIFI2E/ Extraordinary Income] Bifi7 : B3/ Unit : Millions of yen
E¥INEZ Revenue from Operations 2,625,363| 2,383,289 +242,074 10.2% SIS 54 505
=1t Leasing 872,331 815,002 +57,329 Gain on Sale of Investment Securities '
5 e A R ElE&EE ST
== 29,1
ﬁ” .................................. e N 758’069 ........... 627’611 +130’458 Gain on Sale of Fixed Assets 9,186
NRIATB Management 486,291 462,857 +23,434 &=
...................................................................................................................................................................................... o 83,692
= Facility Operations 224,054 194,512 +29,542
Z0fth Others 284,616 283,306 +1,310 [4FBU3E S /Extraordinary Loss]
*1 : *1 ﬁiﬁi.ﬁ* . -10,894
EEFILE " Business Income 398,688 346,166 +52,522 15.2% Impairment Loss on Fixed Assets
e
EEANZ Operating Income 372,732 339,690 +33,041 9.7% T'="; | -10,894
ota
L= 3 F2
ReA IR . -2,813 2,228 -5,041
Equity in Net Income (Loss) of Affiliated Companies
=P~ 4 = =
EIESETAIES 28,769 4,246 +24,522 DREDER
Gain (loss) on sales of fixed assets i
(EIAY MBI BEFIZS) Business Income by Segment Differences between Forcast
&8 Leasing 176,429 169,097 +7,332 Bifi7 : BAF/Unit : Millions of yen
DEE Property Sales 167,078 135,187 +31,891 SEHATAE ™~
R e e e 202542A7EAK | LREOER iR
RESZ Management 71,642 66,289 +5,352 FY2024 Full-vear Forecast Differences Progress Rate
----------------------------------------------------------------------------------------------------------------------------------------------------- Announced on between Forcast
fsRESE Facility Operations 38,610 26,333 +12,277 February 7,2025
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- EETIE
cofe Others | 6569 4151 +2,417 Revenue from 2,625,363 2,600,000 25,363 101.0%
& GEE Corporate Expenses and Eliminations -61,641 -54,892 -6,749 |Operations | ol
HEFaD <
A = _ : _ _ _ 372,732 360,000 12,732 103.5%
=EEHES Non-operating Income (Expense) 82,470 71,800 10,670 Operating Income
N Equity in Net Income (Loss) of | o ool o amal | I oo
oI ERs Affiliated Companies 2,472 3,973 -6,445 et )
398,688 390,000 8,688 102.2%
MeF &l Interest Income (Expense), in Net -79,321 -72,312 -7,009 Business Income
Z0ftt Other, in Net -676 -3,461 +2,785 e
. 290,262 280,000 10,262 103.7%
ZEEFIE Oordinary Income 290,262 267,890 +22,371 8.4% Ordinary Income
; FARMKEORRETS |
FRliE LS Extraordinary Income (Loss) 72,798 66,174 +6,624 ifﬁijﬁttributable . 248,799 240,000 8,799 103.7%
YRR Extraordinary Income 83,692 66,174 +17,518 Shareholders of the Company
EE kBN Extraordinary Losses -10,894 - -10,894 . ) .
*1 BEMR=EENR+IFDERERR (FBEDEZENEVEBGFSHRITEINERSD) +EEEEIMNER
BOSHEEMLMERE 07 e eome axes and 363,060/ 334,065 +28,995 2 TR IR HRSIRNE
AR Income Taxes -116,994 -106,377 -10,617 *1 Business income = Operating income + Equity in earnings/losses of affiliates (including Gain/loss on sales of
shares of affiliates for the purpose of real estate sales)+Gain/loss on sales of fixed assets
SRR Net Income 246,066 227,687 +18,378 *2 Including Gain/loss on sales of shares of affiliates for the purpose of real estate sales
R ECIBE TS Net Income Attributable to R - R " _
= = SRRy - $AEXAIS )% 57T
ok ICRE I3 MRS 248 799 24 647 4 152 10.8% . SEZERELT, RECSBEN BB SRz ™M
Net Income Attributable to Shareholders of the Company Y ’ +24, 070 Mitsui Fudosan has set business income as a new profit indicator under the Group’s long-term vision, &
~ __ INNOVATION 2030. A business income reclassification diagram is attached at the end of this report as a reference.
* INES(ISMEPRER NSO LS * Revenue is sales to external customers.
MITSUI FUDOSAN CO.,LTD 2
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Summary of FY2024 Financial Results : Summary of Consolidated Statements of Income

EiEaEFRETESE

Consolidated Statements of Comprehensive Income

BAfY7 : HAM/Unit : Millions of yen

FY2024 FY2023
ifﬂf‘ﬁ::{i 246,066 227,687
TN TIFFIZE Other Comprehensive Income -85,309 102,046
oA ML HhEZES Net Unrealized Holding Gains (Losses) on Securities -169,409 52,934
@EosEs 0 Deferred Gains (Losses) on Hedging Instruments | 5,706 732
wsmmemEe 00 Reserve on Land Revaluaton | 2321 -
ARSI TE Foreign Currency Translation Adjustments 52,884 13,340
\BMMAMC/REMEEEE  Adjustments for Retirement Benefit Obligations, Net of Tax | 4932 9,545
EOEERASECIRIFO0ME%ZE Equity in Other Comprehensive Income of Affiliated Companies 44,176 25,493
|
2ﬁ::§ensive Income et s Bl e
(OEHSHKRE (LRI BIEFIE) (Comprehensive Income Attributable to Shareholders of the Company) (163,244) (326,222)
(O5IEZHCAREIRDDIEFIZR) (Comprehensive Income Attributable to Non-controlling Shareholders) (-2,487) (3,511)

(2%) Bk -ExER

(Reference) Non-consolidated Operating Income and Losses

B . B/ F/Unit : Millions of yen

Operating Income

FY2024 FY2023 18im/Change
e85 Leasing 732,733 702,491 +30,241
=3z A7 HA = L A
o 2V e PREER RBMES)  Proverty sales o223 128,709 e
Revenue from Operations Z0ft Others 60,769 41,650 +19,119
ast Total 955,715 868,911 +86,804
e85 Leasing 18.0% 17.4% +0.6pt
[ I '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
I _ . DEEEE (EBMERE)  Property Sales 18.9% 50.0% -31.1pt
Gross Profit Margin
Z0Ath Others 52.4% 38.9% +13.5pt
— |
ST 139,290 148,276 -8,986

* NS (FHMEPRER NS DFE LS * Revenue is sales to external customers.

MITSUI FUDOSAN CO.,LTD
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Summary of FY2024 Financial Results : Summary of Consolidated Statements of Income Leasing
Eﬁ/Leasing Bi{Y7 : BAF/Unit : Millions of yen
FY2024 FY2023 18/ Change
ERNA T ADEE N PRI F sk D5t _EDF AT42 Offices 466,601 446,087 +20,513
oo — VLS = = BH == e e e e e e e
54D, t/b( / I\‘:Eﬁ'C\(iS?IIM@PHODiEHY\ 73 s [GE B Retail Facilities 299,100 286,553 +12,547
DR, BH. HEKCHIZLHOEHE A2 | | E5RIE O SOP SO OO Ao NSO son] SIS
=R($1.3% Revenue from Operations g Others 106,628 82,360 +24,268
==t el -3 Oo
Overall revenue from operations increased by ¥57.3 billion -
and business income increased by ¥7.3 billion, mainly due to 8&t/Total 872,331 815,002 +57,329
the growth in leasing revenue from domestic and oversea _
offices and sales growth of existing retail facilities. As of EEFILE Business Income 176,429 169,097 +7,332
March 31, 2025, office vacancy rate (on a non-consolidated
basis) in the Tokyo metropolitan area was 1.3%.
ZEZEZREFS/Vacancy Rate 3/2025 12/2024 9/2024 6/2024 3/2024 3/2023
SEREA TR ) ) ) ) ) )
Consolidated Offices & Retail Facilities 3.5% 3.8% 3.9% 4.0% 3.8% 4.3%
EARAJ1 A5 E
Non-Consolidated Offices at Tokyo Metropolitan Area 1.3% 2.5% 2.4% 2.5% 2.2% 3.8%
FY2024 FY2023 1&’k/Change
AT4R FiB Owned 2,059 2,060 -1
P + : Offi LE 1,57 1,54 +2
ST (Fm) ices _ %Eﬁ Sublease 573 545 8
Leased Floor Space (1,000m) (SRS PS___Owned 2,005 2,010 -5
Retail Facilities  |#5E&  Sublease 708 667 +41
a5t Total 6,345 6,282 +63
LHCHITIEBERIA - BERAREM 4
Major Projects during the Year
(RriRtE (SERENE) ) (ZE)BEAKR-EE5#IEX /Breakdown of Leasing(Non-consolidated)
=DV ATA NBRAA =1
.;c_ggi”,;;4 NFERRAS 494 2/Off #ET/Total =#BE/Tokyo Metropolitan Area 75/ ocal Area
IR AMERERSST 1A/Offices FY2024 FY2023 FY2024 FY2023 FY2024 FY2023
e i) e NumberofBuidings | 15/ 7l 93l Al 2] 23
CESIEE (STEEEI) | [ EffEiE (i) Leased Floor Space (1,000m) | """ 2,860] T 2830] T 2,581 2,547) 279 283
SBE—LPIE - SHTIN I~ AJPIE (S8 Leasing Revenue (¥ milions) |  344,948| 338,066| .. 320,873| ...314067) . 24,075 ... 23,999
55752 TOKYO-BAY :'JEE;_?_ Vacancy Rate 1.5% 2.3% 1.3% 2.2% 3.4% 3.2%
-5575ZAHARUMI FLAG
-55(;7— et (BEahh) BE e pEEn . . #st/Total BE8BE/Tokyo Metropolitan Area #75/Local Area
[Newly operating (properties operating from FY2024)] = DX/Retall Facilities FY2024 FY2023 FY2024 FY2023 FY2024 FY2023
-PARK WELLSTATE MAKUHARI BAY PARK o —
-PARK WELLSTATE NISHIAZABU BREX Number of Buildings 98 98 70 70 28 28
PARK WELLSTATE SHONAN FJISAWA 55T B8 (Fm) Leased Floor Space (1,000m) | 2,356 2339 dad0l Lasol o1s| 889
-MITSUI OUTLET PARK LINKOU Building I (New Taipei City, Taiwan) (=R TNEAS Leasing Revenue (¥ millions) 270,620 261,498 174,165 168,102 96,454 93,395
[Properties operating throughout the year (properties operating from ZOZ=RR Vacancy Rate 2.3% 2.1% 1.89% 1.6% 3.0% 2.99%,

FY2023) ]

-LalLaport KADOMA-MITSUI OUTLET PARK OSAKA KADOMA
-LalLa Terrace TOKYO-BAY

-LalLa Terrace HARUMI FLAG

-LaLaport TAICHUNG (Taichung City, Taiwan)

* URES(ISMEPREE NS DFE LS

* Revenue is sales to external customers.

MITSUI FUDOSAN CO.,LTD
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Summary of FY2024 Financial Results : Summary of Consolidated Statements of Income Property Sales
ﬁ§§ Bifi7 : §3F/Unit : Millions of yen
/Property Sales FY2024 FY2023 18/ /Change
W{I%ﬁgﬁ(i\ I—}\O_OGU_%&‘%U-UZJ rEEjj‘_? W{I%ﬁgﬁ 413 574 314 400 +99 174
\/t“/xj'%@%|;‘}§L}0)ﬁ}i%(:£bi§”&i§%§o —75. 1% Residential Property Sales to Individuals (Domestic) ! ! !
4an st et L s il 7 R
BRANT SEIMEEDBZCHVTL, IRFFAREE - E‘*‘Wﬁ o Oneat e A B 344,495 313,210 +31,284
—_ -1 — . _ Property Sales to Investors and Residential Property Sales to Individuals (Overseas), etc.
EIE &R h—4)L TR I SR ISR ORI LM B - -
FeiINNEHR 56, RIHACE IR B ZTTEUITR &5t/ Total 758,069 627,611 +130,458
i — BA = S US = = = ==
BF(CLD, i?”ylﬁkéo TIX> F@W_C(il,3041,mmi EREESE o6 431 49 788 46 643
BN, 318(EMHDIBE. RO, EROFEY> IR Residential Property Sales to Individuals (Domestic) ! ! /
OREBET T EF 82,8005 (25 3 3 RS 0D =l AR BIMEEDES 46,455 82,181 35,726
N <+ Operating Income o - ’ ’ 99,
5@%’9@?53{5(188 .40/00 Property Sales to Investors and Residential Property Sales to Individuals (Overseas), etc.
Revenue and business income from “Residential Property &it/Total 142,886 131,969 +10,916
Sales to Individuals (Domestic)” category increased mainly R . — _ — _
due to the deliveries of Park Tower Kachidoki South and Mita FoAIREER Equity in net income (loss) of affiliated companies * -4,577 -1,029 -3,547
Garf:len Hills. Revenue from ”Prope_rty Sales to Investors and Bl EESIES Gain (loss) on sales of fixed assets 28,769 4,246 +24,522
Residential Property Sales to Individuals (Overseas), etc.”
increased and business income decreased mainly due to the EEFILS Business Income 167.078 135,187 +31.891
sales of high-profit margin properties in the previous fiscal ! ! !
year, despite the progress in property sales by accelerating * REFEEDZEXBNEUFBZSTRSHERESD
the asset turnover by capturing both real property for sale - * Including Gain/loss on sales of shares of affiliates for the purpose of real estate sales
completed and fixed assets. Overall, the segment revenue
e e e 20 | [ e EEwE
illion a .8 billion, respectively. itionally, as =/8775 ey ; ;
fiscal year end, the contract progress rate for 2,800 units Condominium Sales M&Wwwﬂéwﬂgwﬂ
scheduled to be recorded in the next fiscal year for new FEIDE (5F) Unit Price( ¥ 10 thousand) 10,225 8,554 +1,671
condominium developments in Japan was 88.4%. =k HENE Revenue from Operations 35,981 33,839 +2,142
= = . - F# (F) Number of Units (Units) 417 420 -3
3 RE - R RO = A DUl RO
Ma.iag(rﬂ?ifsiir‘?:ﬁﬂtear Snale-famiyome saies FLThBIE (5/)  Unit Price( ¥ 10 thousand) 8,629 8,057 1572
T AT RS EEES Revenue from Operations 413,574 314,400 799,174
- N " Total Residential Property Sales to F# (F) Number of Units (Units) 4,110 3,700 +410
{}%zﬁﬁgﬁi Individuals (Domestic) FErebEf (5M) Unit Price( ¥ 10 thousand) 10,063 8,497 +1,566
ZHEA-TUELX i . =
=050 FaHE EREE D FBTTRATEHEFS/ Completed Inventory of Residential Property Sales to Individuals (Domestic) (F/Units)
=D —BEEETYR 3/2025 12/2024 9/2024 6/2024 3/2024 3/2023
(iBIMEEDE] EEEE  Condominiums Sales 32 9 11 53 24 55
-Cortland CKEZ1-3-7) -200 Amsterdam CREZ1-3-) FiENE Single-family Home Sales 22 25 16 19 22 0
(I&EFRMEIT5IE] BEt Total 54 34 27 72 46 55
FEER=FHCINTY -Ot hi One 57— e —— _
MFIPZE T smacnEne EAEFT I EEEZFIFE/ Contracted for Sale from the Residential Property Sales to Individuals (Domestic) (F/Units)
[Residential Property Sales to Individuals (Domestic)] ﬁﬁﬂﬂ*%@%"]/ﬁaf =1 ':Pf-@:’f-"] 5@%"]%51’ %J:%‘I’J: ﬁlﬁﬂ*ggrjﬁ’ﬂlﬁﬁ ,Hﬂq:%ﬁ*ﬁ‘%%
"PARK TOWER KACHIDOKL SOUTH Contracts at Contracts Total Contracted Reported No. Contracts at Newly Launched
:E:SKG%?;ERH;\Z';HISHINJUKU Beginning of Year during the Year otat ontracte of Units End of Year during the Year
“PARK TOWER KACHIDOKI MID B Condominums Sales | 4425\ .. 3112) LTS3 3,693| ......3844 . 3,072
[Residential Property Sales to Individuals (Overseas)] =1 =zF : B ;
-Cortland (New ?(oprk gity U.S.A()) -200 Amsterdam (New York City U.S.A) _ Fﬁﬁnﬁ Smgle famlly e Selee 59 401 460 417 43 402
[Property Sales to Investors] S&t Total 4,484 3,513 7,997 4,110 3,887 3,474
-Yokohama Mitsui Building -Otemachi One Tower
-MFIP TAMA
* NI EPRERE S D5E LS * Revenue is sales to external customers.

MITSUI FUDOSAN CO.,LTD 5
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Summary of FY2024 Financial Results : Summary of Consolidated Statements of Income Management
:\\ ~
V*JXJ I\/Management BT : B F/Unit: Millions of yen
TONFAIZDANE V=0 (BUEEEEYS) (CHBIFD FY2024 FY2023 18R/ Change
BIEALL COBRBIA L O—A T ST ABGREROE TONFARRIAT b 361,400 347,025 +14.375
DNZE(C EDIBURBORES . 1R7Y - 7w b RRS A NE (., e %ﬁ;@‘?—zgfggi?ﬁjpﬁﬁ ----------------------------------------------------------------------------------------------------------------------------------------------
UNDR (BAEIFHEN) (CH1F2EE| s L - AUM _ I IEI AT A 124,891 115,831 +9,059
s | N . Revenue from Operations Brokerage & Asset Management, etc.
DILARZF(CEIMBIIBERS . TV X MEAERTIE234EMHD 3
Y 53EMOEELS, &5t/ Total 486,291 462,857 +23,434
Property Management experienced an increase in revenue TO)STAIRZSH
from operations due to improved operations in “Repark” (car Propejr_ty Mar;ggment 38,464 38,554 -89
park leasing) business compared to previous fiscal year. In = Ay N = O 2 2
contrast, business income slightly decreased mainly due to Operating Income T PRy RNFIAD RS 33,177 27,735 +5,442
the increase in system-related expenses. “Brokerage and Brokerage & Asset Management, etc.
Asset Management, etc.” experienced an increase in B5T/Total 71,642 66,289 +5,352
revenue and business income mainly due to the increase in
unit prices in “Rehouse” (brokerage for individuals) business FEEFLS Business Income 71,642 66,289 +5,352
and expansion of Assets Under Management (AUM). Overall,
the segment revenue from operations and the business
income increased by ¥23.4 billion and ¥5.3 billion,
respectively. FY2024 FY2023 18/ Change
11)C— - = L\
=0 (RUBLERS) ke _ _ 247,740 247,046 +694
Repark (Car Park Leasing) - Total Managed Units (Units)
AN EVE S
R _ 38,017 38,601 -584
[Number of Brokerages™(Units) e e e
Afg == =
ARFERZEEAE 1,425 1,256 +169

Consignment Sales (Units)

R MRS REE N S DAFER
(%) =ZHABEVTINTAIIN—TOEERHR ML : 38,1034F (RiIHALL-5774F)
*Number of Brokerages refers to brokerages to external customers

(Reference) Number of Brokerages for Mitsui Fudosan Realty Group before elimination: 38,103 (-577 in comparison to previous fiscal year)

* NS (FIMNEPRER NS DFE LS * Revenue is sales to external customers.

MITSUI FUDOSAN CO.,LTD
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Summary of FY2024 Financial Results : Summary of Consolidated Statements of Income | Facility Operations || " Other

Sfuass e i
ﬁﬁpr.%/Facmty Operations Bifif : B/F/Unit:Millions of yen

T -UY — MOADRIKIRIC_ERUfTE®D, BRRR— FY2024 FY2023 i/ Change
B . =g EhNE (T IS .

L\(wa-é%gwébayi ;Eiﬁ%t(ﬁo)iElbuﬁ(LckD\ t’7>(/ NI — |\ Hotels & Resorts 162,105 140’577 +21,528

NEAT(E295EMDFIN. 122{EMDIEE, o Ve

“Facility Operations” segment recorded an increase in Revenue from ZR—=Y e TIH—FA AN Sports & Entertainment 61,948 53,934 +8,013

revenue of ¥29.5 billion and an increase in business income Operations

of ¥12.2 billion, due to a significant rise in the ADR (average A=

daily rate) of hotels and resorts, as well as an increase in S5t/ Total 224,054 194,512 +29,542

the number of operating days and visitors at Tokyo Dome.
EEFIZE Business Income 38,610 26,333 +12,277

FY2024 FY2023 &3/ Change

EARBEREARERTIL BuEh= 82% 83% -1pt
Lodging-focused domestic hotels Occupancy Rates

Bifi7 : ®§J3F/Unit:Millions of yen

%wm/Others FY2024 FY2023 18i/,/Change
s e N tructi d
HEEEE UTA— L Csxi;iﬁerﬁtcéoge;‘gmfr 244,370 245,948 -1,577
= VAT
Revenue from Tt Others 40,245 37,357 +2,887
Operations
&5t/ Total 284,616 283,306 +1,310
FEEFIEE Business Income 6,569 4,151 +2,417
FY2024 FY2023 1&R/Change
STEE £ 2 =
MAMESELER | | 138,680 131,792 +6,888
Amount of New Construction under Consignment Orders Received

* NS (FIMNEPRER NS DFE LS * Revenue is sales to external customers.

MITSUI FUDOSAN CO.,LTD 7
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Reference : Overseas Business

Summary of FY2024 Financial Results : Summary of Consolidated Statements of Income

8% . BHER

Bifi7 : B3/ Unit:Millions of yen

Reference : Overseas Business FY2024 FY2023 18/ Change
= = 1A Revenue from Operations 175,903 150,010 +25,892
Leasing BEHTZD Business Income (1) 39,486 37,379 +2,106
4yiE RN Revenue from Operations 106,389 144,090 -37,700
Property Sales E2F150 Business Income (2) -13,405 16,398 -29,803
REDAT NN E S NS Revenue from Operations 25,683 22,421 +3,261
Management, Facility Operations, etc. |ZEEFIZRG Business Income (3) 1,199 1,365 -165

3 ONE. *1

'ﬁgi%:lii? ;t?i:i):l?come (D) + Q)+ @3))™ 27,280 33,142 ~27,862
S 3z *2

S - o8% 15.9% o

*1 SHALDIRTTMERLL GREUVLEENROERLENDE UBISEEN R B HEZEE. BN FIEEROERICEDIEEL.
*2 BHNEENREET HERSEEFNE X100
*3 A8 HiPEHL -~ ZHHA151.69F3/% RIEA140.67F/%
*1 The method of calculating overseas business income has been changed in line with the definition of business income,
which has been set as a new indicator from the current fiscal year.
Figures for the previous fiscal year are calculated according to the changed definition.
*2 Total overseas business income/Consolidated business incomex 100
*3 Foreign exchange: Average rate for FY2024 ¥151.69:US$1 ;FY2023 ¥140.67:US$1

* NS (FIMNEPRER NS DFE LS * Revenue is sales to external customers.
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Summary of FY2024 Financial Results : Summary of Consolidated Balance Sheets

mEREEEXIBIR/Consolidated Balance Sheets

BT : 553/ Unit : Millions of yen

bipo 18
FY2024 FY2023 /Change FY2024 FY2023 /Change
ENERE Current Assets 3,168,436| 3,039,235| +129,201|iEHE{E Current Liabilities 1,849,551| 1,440,014| +409,537
RE-78E Cash and Deposits 164,106 184,192 -20,085| ZINFEAUEH IS Notes and Accounts Payable - Trade 197,043 131,202 +65,840
SEFY. SHeRURKEE | 0] Acounts Recelvable 78,990|  77,592|  +1,397| SEEAfEAS Short-Term Debt 640,067| 587,362| +52,704
- Trade and Contract Assets
=TI Marketable Securities 60 91 -30[ ON—3vIR=)(— Commercial Paper 108,000 27,000 +81,000
BRFSFRENE - AT S Fz‘f:ilzg‘fﬁgei(ijf‘;;fjs'epal o urchases) 2,500,757| 2,375,281| +125,476| JEHREEIHE Bonds Payable Due within One Year 83,100  79,802|  +3,297
KR TEZHE Expenditure on Contracts in Progress 11,894 8,937 +2,957| EKRIEAFIE Accrued Income Taxes 75,694 63,542 +12,151
ZOAMDOHRENEE Other Inventories 7,723 8,184 -461| EHEE Contract Liabilities 210,864 196,675 +14,188
SHRE TS Short-Term Loans Receivable 9,3906| 13,760  -4,363| FRTEWESNE Allowance for Warranty fepair on compieted 884 846 +38
B LY S Equity Investments in Properties for Sale 5,516 5,524 -7 2oftRENEE Others 533,897 353,581 180,315
ZOMDRENEE Others 391,421 367,658 +23,763
= GIERS Allowance for Doubtful Accounts -1,432 -1,986 +554
= Non-current Liabilities 4,739,581 4,814,856 -75,274
BRETEERE Tangible Fixed Assets 4,584,366 4,300,499 +283,866| fti& Bonds Payable 867,788 908,692 -40,904
YR UREEEY) Buildings and Structures 1,900,679| 1,749,147| +151,531| EEMEAS Long-Term Debt 2,717,131| 2,827,564| -110,433
MRS - E R E Machinery, Equipment and Vehicles 80,400 77,766 +2,633| FTADEE -1RiE Deposits and Security Deposits Received 490,351 463,953 +26,397
it Land 2,209,205| 2,155,656 +53,548| 1&EREESSIHE Allowance for Directors’ Retirement Benefits 672 559 +112
BEVRENTE Construction in Progress 148,932 138,603 +10,329| EFtafI(iR28E&E Defined Retirement Benefit Obligations 34,996 39,106 -4,109
Z0Ath Others 245,148 179,325 +65,823| RIEMEEE Deferred Tax Liabilities 248,571 308,501 -59,930
BB EFiESA{E Deferred Tax Liabilities for Land Revaluation 81,082 78,715 +2,366
TOMEESE Others 298,988 187,761 +111,226
R EEEE Intangible Fixed Assets 123,052 105,026( +18,026
BHFEaE&E Interest-Bearing Debt 4,416,086 4,430,422 -14,336
57 - BEEEEE Tangible and Intangible Fixed Assets 4,707,418 4,405,526/ +301,892 550 1—- & Non-recourse debt 462,741 463,067 -325
REIBE RIS Surplus Deposits and Security Deposits Received 313,733 291,075 +22,658
aE:st Total Liabilities 6,589,133 6,254,870| +334,263
BETDMhEEE Investments and Other Assets 1,984,001( 2,044,765 -60,764| &A% Common Stock 341,800 341,000 +800
BB Investment Securities 1,334,510| 1,469,467 -134,956| BEAZEIRE Capital Surplus 313,835 311,428 +2,406
EHES{E Long-Term Loans Receivable 37,073 13,903 +23,170| FIEREIFE Retained Earnings 1,782,181 1,658,821| +123,359
EABE RIS Deposits and Security Deposits Paid 176,617 172,878 +3,739| B Treasury Stock -12,210 -7,256 -4,954
BB AT CARBEREE Net Defined Retirement Benefit Assets 81,361 85,445 -4,083| TihEIHMhELEE Reserve on Land Revaluation 165,439 167,068 -1,628
(RS EE Deferred Tax Assets 32,176 25,211 +6,964| ZOMBEMEEEEEMZERES Net Unrealized Holding Gains (Losses) on Securities 311,043 480,100 -169,056
ZOMBINEZODEHEE Others 323,452| 279,078| +44,373| RHEAYSIER E{f_;egrirnes Ii:'t:jn(;ﬁzes) on 12,007 17,200 -5,192
S EEES Allowance for Doubtful Accounts -1,190 -1,219 +29| ABREEERENTE Foreign Currency Translation Adjustments 201,744 105,580 +96,164
IEREAAT (AR DEERZRETRE  Cumulative Adjustments for Retirement Benefit Obligations 30,994 36,144 -5,149
R HIME Subscription Rights to Shares 652 880 -228
JEZ Rk EIF D Non-Controlling Interests 123,234 123,688 -453
PEERT Total Net Assets 3,270,723| 3,234,656| +36,066
(D/EL>#) [D/E Ratio] 1.40 1.42 -0.02
(B2 EARLEER) [Equity Ratio] 31.9% 32.8% -0.9pt
&iES Total Assets 9,859,856 9,489,527| +370,329|8& -#i&EET Total Liabilities and Net Assets 9,859,856 9,489,527| +370,329
et s o ALl xm s " (%) AB#/rForeign Exchange
RERBICLBRZET. BHOREREEI+2,840(8M, 2024%128% 158.18M/KI  2023(F128% 141.83F/KI
Includes changes due to foreign exchange fluctuations. Foreign exchange impact for the year : +¥284.0billion 20244128% 199.02M/HK R 2023#%128% 180.68M/HUK
¥158.18:US$1 as of December 31, 2024, ¥141.83:US$1 as of December 31, 2023,
¥199.02: £1 as of December 31, 2024, ¥180.68: £1 as of December 31, 2023,
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Summary of FY2024 Financial Results : Summary of Consolidated Balance Sheets

B85 AHE
Leasing Properties Bifi7 : BAF/Unit : Millions of yen
bip
FY2024 FY2023 /Change
EEEEXTIRRET L& Amount Recorded on Consolidated Balance Sheets 3,807,255 3,592,735 +214,520
S Fair Value 7,492,787 6,961,694 +531,093
Z=%A Difference 3,685,532 3,368,959 +316,573
3% - EETEE ‘
Lﬁﬁiﬁ*%gibﬁgs . ) B : EA/Unit : Millions of yen
Consolidated Statements of Changes in Equity
BARE BARFIRE FlEsRIRE Btk HREEARET TOAthET FREEEST
Common Stock | Capital Surplus Retained Treasury Stock Total Total Others Total Net
Earnings Shareholders' Assets
Equity

HEERS Balance at Beginning of Year 341,000 311,428 1,658,821 -7,256 2,303,994 930,662 3,234,656

SETHEOEE(CLZRIEN R EEA Cumulative Effect of Changes in Accounting Policies - -

_ e Ny — Balance at Beginning of Year Reflecting Changes in
=EtASHOEEZRRUEHEIERS SRR e 341,000 311,428 1,658,821 -7,256 2,303,994 930,662 3,234,656

B I BRAT AR HREMN Restricted Stock Compensation 800 800 1,600 1,600

iV Cash Dividends -87,563 -87,563 -87,563

SR E (TR I 2L MR Net Income Attributable to Shareholders of the Company 248,799 248,799 248,799

it i = XE<EERARRA Reversal of Reserve on Land Revaluation -692 -692 -692

B 2R NOEUS Acquisition of Treasury Stock -42,094 -42,094 -42,094

Botkos Disposal of Treasury Stock -192 420 228 228

B ok EAD Retirement of Treasury Stock -36,719 36,719 - -

FIZRRIRENSEARIRENDIRE Transfer of Retained Earnings to Capital Surplus 36,911 -36,911 - -

FEZECHREL DELS| (CfRD Changes in the Company’s Equity due to Transactions with

RS OFDEE Non-controlling Shareholders 1,606 1,606 1,606

43S E A DN S 258 ggfnnge; in Equity due to Decrease of Equity Method Affiliated 273 273 2273

panies
. . - - Net Increase (Decrease) Other than Stockholders'

MEEARBEEHUSIOER (FEZE) Equity Ttems -85,545 -85,545
I HALER Increase (Decrease) for the Year 800 2,406 123,359 -4,954 121,612 -85,545 36,066
HHEARR S Balance at End of Year 341,800 313,835 1,782,181 -12,210 2,425,606 845,116 3,270,723

MITSUI FUDOSAN CO.,LTD 10
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Summary of FY2024 Financial Results : Summary of Consolidated Balance Sheets

SRR EEREESD)

Real Property for Sale (Including Advances Paid for Purchases)
Bi{i7 : §AF/Unit : Millions of yen

FY2024 FY2023 / Cif;ﬁge
=HRAFELSTIVI Mitsui Fudosan Residential 895,757 835,058 +60,698
=HAREE Mitsui Fudosan 695,352 708,991 -13,638
=HARFETAINTIN-T Mitsui Fudosan America Group 491,105 517,947 -26,842
HE=HAEEIIN-T Mitsui Fudosan UK Group 204,854 167,026 +37,827
SPC&ET SPCs Total 116,603 131,696 -15,093
ZOfth LS Other and Eliminations 97,084 14,561 +82,523

a8t Total 2,500,757 2,375,281| +125,476
ERE I ——
Balance at A JEARE]YR T DAt RIS
o New Balance at End
Beginning of . Cost Recovery Others P
Year Investments of Year
FY2024 2,375,281 607,481 -561,255 79,250 2,500,757
FY2023 2,163,634 614,698 -417,492 14,441 2,375,281

(BZ)=HAARBELZT>IvIUCHII2REVSEHFE (HH 1,640/2)
(Reference) Costs Associated with Land Acquisition by Mitsui Fudosan Residential

(¥164.0 billion for the year)

Bl - BEEESRE

Tangible and Intangible Fixed Assets

Bifi7 : B AF/Unit : Millions of yen

BAFRE

Interest-Bearing Debt

Bi7 : &§J5F/Unit : Millions of yen

FY2024 FY2023 i
/Change

=HAREE Mitsui Fudosan 3,250,816 3,388,895 -138,079
=HAREFETAUNTIN—-T Mitsui Fudosan America Group 1,219,135 1,085,579 +133,555
=HAREELSTOIVIL Mitsui Fudosan Residential 623,800 682,000 -58,200
HE=HAEEIIN—T Mitsui Fudosan UK Group 192,119 150,431 +41,687
SPC&ET SPCs Total 162,402 173,122 -10,720
BE=HASEIIN-T Mitsui Fudosan Taiwan Group 132,783 108,249 +24,533
BRR-=LTN-T Tokyo Dome Group 116,500 117,500 -1,000
=HAEEIL -3 F7H)—F Mitsui Fudosan Malaysia Group 72,358 57,551 +14,806
FEHENS Loans to Subsidiaries -1,470,900( -1,554,052 +83,151
Tt HEE Other and Eliminations 117,071 221,144 -104,072
ast Total 4,416,086 4,430,422 -14,336
(55/)1-R1E%) (Non-recourse Debt of Total) 462,741 463,067 -325

RBEHLILBEREZSD .. SHORBREE+8278M.

Includes increase or decrease due to foreign exchange fluctuations. Foreign exchange impact for the year : +¥82.7 billion

B -\EEEEE XRIGMERE/Main reasons for changes in Tangible and Intangible Fixed Assets

=HABEICHIIB55E -] =HABEL ST >3 v)UCHBIFBRIN =TI ATA MR INADFTRIGE, =
BET AN —-TREDENF B2 RBRESE,
New investments in "LalLaport ANJO" by Mitsui Fudosan and new investments in "PARK WELLSTATE Nishiazabu" by
Mitsui Fudosan Residential, foreign exchange impact on overseas subsidiaries, such as Mitsui Fudosan America

Group, etc.

HAR

FY2024 FY2023 i
/Change
=HAREE Mitsui Fudosan 2,667,667 2,626,814 +40,852
=HAREETAINTIN T Mitsui Fudosan America Group 854,438 776,053 +78,385
BHRR-LTI-TF Tokyo Dome Group 278,182 277,946 +235
BE=HA#EIIN-T Mitsui Fudosan Taiwan Group 260,802 160,674 +100,127
=HRAFELSTOIVI Mitsui Fudosan Residential 154,233 88,311 +65,922
SPC&st SPCs Total 150,275 151,776 -1,500
=HABEIL -7 —T Mitsui Fudosan Malaysia Group 79,601 67,617 +11,984
M- HEF Other and Eliminations 262,216 256,331 +5,885
a5t Total 4,707,418| 4,405,526| +301,892
(FBEHMZEEEZ S8 /Incl. Differences from Reserve on Revaluation)
HiE%S s H —
Balance at RS ST AN ZDAth FAARIES
o New L Balance at End
Beginning of . Depreciation Others
Investments™ of Year
Year

FY2024 4,405,526 362,760 -140,516 79,649 4,707,418
FY2023 4,293,130 246,609 -133,726 -486 4,405,526

*1 FARE B FRHEAOLECHIRFTAABEDENZZ0.
*2 IR EICF. EANSTHEBIUOFEHNAOHEECHSE R - BEEEEEDEMNZET.

*1 New Investments include increases in real property for sale gained through investments in

subsidiaries.

*2 New Investments include capital expenditures and increases in tangible and intangible fixed assets gained
through investments in subsidiaries.

MITSUI FUDOSAN CO.,LTD




Consolidated Financials

BAAT : B/5M/Unit : Millions of yen

FE/FY 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
R %‘%ﬂyé* Revenue from oeerations 1,529,036 1,567,969 1,704,416 1,751,114 1,861,195 1,905,642 2,007,554 2,100,870 2,269,103 2,383,289 2,625,363
Operating EERR T Business Income™? 186,074 202,482 232,698 245,902 262,147 280,617 203,770 244,978 305,405 339,690 398,688

Reculte  TEEFIES Ordinary Income 163,373 182,521 219,607 240,341 254,106 258,510 168,865 224,940 265,358 267,890 290,262

AR E BB I DHEMEFIZE  Net income attributable to shareholders of the Company 100,185 117,722 131,815 155,874 168,661 183,972 129,576 176,986 196,998 224,647 248,799
wHREE BE Leasing 464,842 509,178 536,518 558,165 603,284 636,056 623,073 668,167 754,306 815,002 872,331
*2*3 oar=3 Property Sales 425,442 391,577 488,710 499,607 530,766 524,094 714,739 643,851 640,662 627,611 758,069
Segment  YRIATb Management 317,818 334,652 347,672 353,813 377,490 421,490 402,929 429,350 445,924 462,857 486,291
Revenue from Hasiisse Facility Operations - - - - - - - - - 194,512 224,054
Operations  znfs Others 320,932 332,559 331,515 339,526 349,652 324,001 266,812 359,499 428,209 283,306 284,616
O NI EE Leasing 107,863 124,112 135,774 138,338 141,945 145,893 120,777 129,983 149,153 167,805 176,429
*2*3 iE Property Sales 45,493 44,525 65,285 83,010 98,037 123,745 118,213 138,343 145,711 131,969 167,078
Segment  YRIATb Management 49,317 52,446 53,838 48,727 53,445 55,670 39,969 57,205 63,383 66,289 71,642
Business  fusxEZ Facility Operations - - — — - - - - - 26,333 38,610
Income  zofh Others 9,203 11,887 10,901 12,312 10,889 2,291 -27,215 -29,641 -4,239 2,185 6,569
ERE Total Assets 5,067,187 5,363,477 5,551,751 6,284,723 6,802,731 7,395,359 7,741,972 8,208,012 8,841,396 9,489,527 9,859,856
ARFS R EhEE Real Property for Sale™ 1,031,080 1,167,745 1,334,167 1,524,863 1,630,558 1,907,839 1,930,528 2,051,704 2,163,634 2,375,281 2,500,757
BifgiREE B -BEETEEE Tangible and Intangible Fixed Assets 2,788,633 2,968,975 2,967,788 3,318,928 3,500,482 3,753,141 3,796,800 3,914,135 4,293,130 4,405,526 4,707,418
Financial EANIZH, Capital Expenditures 273,487 207,172 173,745 440,752 390,514 379,279 565,266 272,389 386,592 246,609 362,760
Position BAMELNE Depreciation Expenses 61,242 67,460 71,357 70,167 79,034 91,434 98,196 111,500 125,298 133,726 140,516
BHFaE" Interest-Bearing Debt 1,976,150 2,226,236 2,287,489 2,604,656 2,906,610 3,481,117 3,623,438 3,667,234 4,048,531 4,430,422 4,416,086
HO&EA Shareholders' Equity 1,871,922 1,922,305 1,984,635 2,204,882 2,342,512 2,408,679 2,555,885 2,796,474 2,900,726 3,110,088 3,146,837
BEEECLBFryS1-J0—  Cash Flows from Operating Activities 30,343 32,154 227,432 30,143 216,709 87,094 187,862 271,469 297,708 241,697 599,252
FpwSa-J0- ™EFEBNCLBFrya-J0— Cash Flows from Investing Activities -261,640  -239,719  -201,583  -365,464  -388,895 -532,806 -131,035 -210,057 -422,034 -286,987 -321,970
Cash Flows B#ESNCLBFryS1-IJ0— Cash Flows from Financing Activities 221,508 201,110 15,071 289,150 231,238 467,751 -66,565  -139,600 111,448 59,988 -269,367
HaRVRSASMOMKES Cash and Cash Equivalents at End of Year 118,960 109,966 148,546 100,708 157,682 179,472 187,723 142,682 132,310 179,249 163,272

IREIEDISAE  EPS(1HREDSEFIZE) () *©  EPS (Earnings Per Share) (Yen)'® 34.6 39.7 44.5 52.6 57.1 62.8 44.8 61.5 69.3 80.2 89.3
Indicators — BPS(1kkH/D#EERE) (M) ° BPS (Book-value Per Share) (Yen)™® 631.4 648.5 669.5 743.7 795.0 826.8 885.5 980.7 1,035.8 1,109.9 1,135.1
per Share  maw&(H) " Cash Dividends (Yen)"® 8 10 11 13 15 15 15 18 21 28 31
ROA(%)"’ ROA(%)"’ 4,10 4.14 4,59 4,58 4.44 4.18 2.84 3.31 3.86 3.94 4.01

BATEIEIZ ROE(%)® ROE(%)"® 6.37 6.20 6.75 7.44 7.42 7.74 5.22 6.61 6.92 7.47 7.95
Financial  D/EL>A(f5)™ D/E Ratio (Times)"™® 1.06 1.16 1.15 1.18 1.24 1.45 1.42 1.31 1.40 1.42 1.40
I[ndicators  BE&EARLEE(%) Equity Ratio (%) 36.9 35.8 35.7 35.1 34.4 32.6 33.0 34.1 32.8 32.8 31.9
HETTIEB(%) Total Payout Ratio (%) 24.1 25.2 25.5 35.0 35.1 36.9 44.2 46.6 44.9 52.7 52.7

el BFEFeE () Number of Consolidated Subsidiaries (Units) 201 211 216 242 255 275 286 286 300 310 337
Scope of consolidation ¥ iEEASHER (1) Number of equity method affiliated companies (Units) 56 64 67 71 78 a0 86 81 93 97 100

*1 FBEAG = ERANRHFERERE (RBEDEZENLUEFRESARATIERSY) +BEEEETARR

*2 XD NSEERANEBTE L. XD PRI IR (2023FELANIESEFR) ZEL&BLTHVET.
*3 2019FE SN =HMR—L 1T AV MBEIEL. REROI =HIR— L 1T AY MREZT RS AT MTZOMICET ELTEDET . BH. ERICBVTE2018FELUBION =HR— LA 12T A MBS 2O I [CEHTEDET .

Ffe. 2023FELOTERIZOAM I T T AV MIEFNTUV MR EREEE - RA R - LABEO— IR DI EREZE 1T XD MET ELTENEY,
*4 BRSERARNBNE =IRFCRAARBIE + A ENRGEAAEE + FFEA LT + alER

*5 BFEE=1EEAE + NRIGHAE A E + CP + JSHEIEE + NRIEHIEELE + & + NREE + REMEAE + NREEMEA R
*6 2024F 4R ([CEBRTVIAR(COOE3HRORR D B2 TOTHNET . 2023FELURIFANER ST FE OB (CHEMA D BN TONZEAREL T, BEZEEL TEDFT , BEH ROV T NEIRU T ZHER AL TENET,

*7 ROA=(EZEHE + EFIMNNG )/ EBEMBEIRTIDARS
*8 ROE=HSHMHE(IRB I 2 8FS/ B CERHBIRTIES

*9 D/EL>A=BHFEE/BCER

B 2023FELRIFERNBZOHFZIRHL THNFT.
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Consolidated Financials

BEAT . FH/5F/Unit @ Millions of yen

FE/FY 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
L EEEs Revenue from Operations 1,529,036 1,567,969 1,704,416 1,751,114 1,861,195 1,905,642 2,007,554 2,100,870 2,269,103 2,383,289 2,625,363
gff'rgfffg EEF Business Income™! 186,074 202,482 232,698 245,902 262,147 280,617 203,770 244,978 305,405 339,690 398,688
Results EEFZ Ordinary Income 163,373 182,521 219,607 240,341 254,106 258,510 168,865 224,940 265,358 267,890 290,262
BRI ECRBIDLMIEFIZE  Net income attributable to shareholders of the Company 100,185 117,722 131,815 155,874 168,661 183,972 129,576 176,986 196,998 224,647 248,799
ks BH Leasing 464,842 509,178 536,518 558,165 603,284 636,056 623,073 668,167 754,306 815,002 872,331
*2+3 iR Property Sales 425,442 391,577 488,710 499,607 530,766 524,094 714,739 643,851 640,662 627,611 758,069
Segment  YRIAVK Management 317,818 334,652 347,672 353,813 377,490 421,490 402,929 429,350 445,924 462,857 486,291
Revenug from  pEsgesse Facility Operations — — — — — — — — — 194,512 224,054
Operations Others 320,932 332,559 331,515 339,526 349,652 324,001 266,812 359,499 428,209 283,306 284,616
eI Rz BH Leasing 107,863 124,112 135,774 138,338 141,945 145,893 120,777 129,983 149,153 167,805 176,429
*2+3 g Property Sales 45,493 44,525 65,285 83,010 98,037 123,745 118,213 138,343 145,711 131,969 167,078
Segment  YERIAVh Management 49,317 52,446 53,838 48,727 53,445 55,670 39,969 57,205 63,383 66,289 71,642
Business  jmsyamae Facility Operations - - - - - - - - - 26,333 38,610
Income  zmh Others 9,203 11,887 10,901 12,312 10,889 2,291 -27,215 29,641 -4,239 2,185 6,569
ez Total Assets 5,067,187 5,363,477 5,551,751 6,284,723 6,802,731 7,395,359 7,741,972 8,208,012 8,841,396 9,489,527 9,859,856
BRESFRENEE " Real Property for Sale™ 1,031,080 1,167,745 1,334,167 1,524,863 1,630,558 1,907,839 1,930,528 2,051,704 2,163,634 2,375,281 2,500,757
BiFgkee B -EBEEEEE Tangible and Intangible Fixed Assets 2,788,633 2,968,975 2,967,788 3,318,928 3,500,482 3,753,141 3,796,800 3,914,135 4,293,130 4,405,526 4,707,418
Financial BRI Capital Expenditures 273,487 207,172 173,745 440,752 390,514 379,279 565,266 272,389 386,592 246,609 362,760
Position ST E AN E Depreciation Expenses 61,242 67,460 71,357 70,167 79,034 91,434 98,196 111,500 125,298 133,726 140,516
BHFaE® Interest-Bearing Debt "> 1,976,150 2,226,236 2,287,489 2,604,656 2,906,610 3,481,117 3,623,438 3,667,234 4,048,531 4,430,422 4,416,086
EEEZN Shareholders' Equity 1,871,922 1,922,305 1,984,635 2,204,882 2,342,512 2,408,679 2,555,885 2,796,474 2,900,726 3,110,088 3,146,837
EESEENCLBF Py 1-J0—  Cash Flows from Operating Activities 30,343 32,154 227,432 30,143 216,709 87,094 187,862 271,469 297,708 241,697 599,252
Fpv1-J0- WEEHCLBZFryS1-J0— Cash Flows from Investing Activities -261,640 -239,719 -201,583 -365,464 -388,895 -532,806 -131,035 -210,057 -422,034 -286,987  -321,970
Cash Flows BAFSE®NCLBFvyS1-J0— Cash Flows from Financing Activities 221,508 201,110 15,071 289,150 231,238 467,751 -66,565 -139,600 111,448 59,988  -269,367
BeRUBSASMOMKES  Cash and Cash Equivalents at End of Year 118,960 109,966 148,546 100,708 157,682 179,472 187,723 142,682 132,310 179,249 163,272
1#kM=higE  EPS(1HRMIDHEFIZS) (M) "  EPS (Earnings Per Share) (Yen)™® 34.6 39.7 44.5 52.6 57.1 62.8 44.8 61.5 69.3 80.2 89.3
Indicators  BPS(1#k&h#&EE)(F) ® BPS (Book-value Per Share) (Yen)'® 631.4 648.5 669.5 743.7 795.0 826.8 885.5 980.7 1,035.8 1,109.9 1,135.1
per Share  gawiem) *6 Cash Dividends (Yen)™® 8 10 11 13 15 15 15 18 21 28 31
ROA(%)"™7 ROA(%)"” 4.10 4.14 4.59 4.58 4.44 4.18 2.84 3.31 3.86 3.94 4.01
Bi7sigiE  ROE(%)™® ROE(%)"® 6.37 6.20 6.75 7.44 7.42 7.74 5.22 6.61 6.92 7.47 7.95
Financial  D/EL>A(fZ)" D/E Ratio (Times) ™ 1.06 1.16 1.15 1.18 1.24 1.45 1.42 1.31 1.40 1.42 1.40
Indicators B a&ARHR(%) Equity Ratio (%) 36.9 35.8 35.7 35.1 34.4 32.6 33.0 34.1 32.8 32.8 31.9
HETTIHE(%) Total Payout Ratio (%) 24.1 25.2 25.5 35.0 35.1 36.9 44.2 46.6 44.9 52.7 52.7
& EFEFaHE (1) Number of Consolidated Subsidiaries (Units) 201 211 216 242 255 275 286 286 300 310 337
Scope of consolidation F43AEASHEN (*1) Number of equity method affiliated companies (Units) 56 64 67 71 78 90 86 81 93 97 100

*1 Business income = Operating income + Equity in earnings/losses of affiliates (including Gain/loss on sales of shares of affiliates for the purpose of real estate sales) + Gain/loss on sales of fixed assets. Operating income is disclosed instead for fiscal 2023 and prior years.

*2 Segment revenue from operations is external revenue. Segment business income is business income (operating income is disclosed for fiscal year 2023 and prior fiscal years).

*3 The "Mitsui Home" segment was abolished in fiscal 2019. The operating results of "Mitsui Home" segment are included in "Management" and "Others". In the table above, the operating results of "Mitsui Home" segment prior to fiscal 2018 are

included in "Others". In addition, part of the facility operations business and Tokyo Dome business that were previously included in "Others" segment prior to 2023, is now included in the newly established "Facility Operations" segment.

*4 Real property for sale = (Real property for sale - completed) + (real property for sale in - progress) + (Real property for sale - land held for development) + (advances paid for purchases)

*5 Interest-bearing debt = Short-term debt + non-recourse short-term debt + commercial paper + bonds payable due within one year + non-recourse bonds payable due within one year + bonds payable

+ non-recourse bonds payable + long-term debt + non-recourse long-term debt

*6 The Company conducted a 3-for-1 stock split for common shares in April 2024 , and calculated the figures for fiscal years prior to fiscal year 2023 as if the stock split had been conducted at the beginning of the previous fiscal year.

Cash dividends are rounded to the nearest yen.

*7 ROA=(Operating income + non-operating income)/average total assets over the year

*8 ROE=Net income attributable to shareholders of the Company /average shareholders’ equity over the year

*9 D/E ratio=Interest-bearing debt/shareholders’ equity

MITSUI FUDOSAN CO.,LTD
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(2025 5A9HAR)

FY2025 : Consolidated Earnings Forecasts (Announced May 9, 2025)

Bifi] : B[/ Unit : Millions of yen

2026438 BHAFAE / FY2025 Forecast

<K EREREFE>

FY2025 FY2024 b=
¥18 / Forecast =48 / Results Change
HEING
Revenues from Operations g O SRR | el
55 Leasing 940,000 872,331 +67,668
DiE Property Sales 710,000 758,069 - 48,069
IARIAS Management 500,000 486,291 +13,708
B =S Facility Operations 240,000 224,054 +15,945
DA Others 310,000 284,616 +25,383
EHEMS
— . 380,000 372,732 +7,267
Operating Income
%
$¥iﬁ 425,000 398,688| +26,311
Business Income
== Leasing 175,000 176,429 -1,429
4y:z Property Sales 190,000 167,078|  +22,921
NAIAT N Management 75,000 71,642 +3,357
B =S Facility Operations 45,000 38,610 +6,389
Zofth Other 5,000 6,569 - 1,569
2HER GBS Corporate Expenses and Eliminations - 65,000 - 61,641 - 3,358
=EEHNIES Non-operating Income (Expenses) - 95,000 - 82,470 -12,529
e ly=Fi=] Interest Income (Expense), in Net - 80,000 - 79,321 - 678
Zofth Other, in Net - 15,000 -3,149| - 11,850
2%
ﬁﬁ.ﬂ 285,000 290,262 - 5,262
Ordinary Income
FRIIE Extraordinary Income (Loss) 90,000 72,798 +17,201
Bian 2 HAFEF 25 Income before Income Taxes 375,000 363,060/, +11,939
EAHE Income Taxes - 120,000 - 116,994 - 3,005
M HAGEF Net Income 255,000 246,066 +8,933
JERZEMEREICBEBTS  Net Income Attributable
WHREEF S to Non-controlling Interests >,000 2,733 +2,266
A =112 |
matkECBIRY ST 260,000 248,799| +11,200

Net Income Attributable to Shareholders of the Company

IREADEFEZERE S, FRABERNEEDEOMIREZE - IREAD M A MCBIFBDERDINES - FIZR O RZHDIAH
LS EEAR. FRAE SR ECRREI IR G. WITNEBERSEZEHIDRIAHTY,
iz, [BEAZNTOVT, REAE4,250{EHESEHID3,986/8AN 526 3EMDIBR Z RIAATHNET .

TIAY PRI OB EFBOEBETERONST AT OEITY,

B8 1EIX>h

[55EF—tZi ] - [ =HT7I Ry N= JUSE7H#HF 1ZBUsHE T BE NSNS OFTRRFHZE - 18R

[BRRIY PRIV N\ENIF(CLDEENGEDIENN D200, KEEEVMHICH TR T I(CHSERESEZHMIAH,
TIAY MR T HIERIRE DK EE RAD,

[EEIETA

PETDERCHIDED D - S8R - RARERYMFOFT EICLBFIH KDM@ £,
FERBIIDRICBVTSIRTTARBE - BEEEEZ b5 TIRA TEERIERZNET 5E(CLD,

TIAY PR TERIERIER 2 RIAD,

[RRIAZ N T AT B
EEEEFROEN, fEER5E EOILKICEIDNRIAS NI —DIENNF DA 1BINEERZ RIAD.

[HEEREEE 12X b
AT UV~ NCBI BB B A S B U ER BN FIRSOIEAZCED, 15X MR THEBIRIERE RIAD,
<tkxi=>

REAIREEDECH B (I3 1N S2MBRCOE33M/FR (FRfEI16.5M /4K, HIZR16.5M/4K) ZFE.

< Consolidated Earnings Forecasts of FY2025 >

For the consolidated financial results of next fiscal year, revenue from operations, operating income, business income and net income attributable to shareholders
of the Company are expected to reach the record highs, considering the favorable growth in Residential Property Sales to Individuals (Domestic) and expected
further growth of revenue and income in Management and Facility Operations segments.Business income is expected to reach ¥425 billion next fiscal year, a ¥26.3
billion increase from current fiscal year ¥398.6 billion.

The business income forecasts from each segment are as below.

"Leasing" segment

The segment anticipates the same income level due to the newly constructed properties and floor expansion of domestic retail facilities, such as LaLaport ANJO and
MITSUI OUTLET PARK MARINEPIA KOBE, and increase in leasing revenue from TOKYO MIDTOWN YAESU, offset by additional expenses from completion of leasing
properties in the U.S.A.

"Property Sales" segment

The segment expects to achieve a significant increase in business income mainly due to the residential property sales to individuals (domestic) of properties that are
centrally located, high-priced and large-scaled. Also, the significant increase in overall segment income is expected from property sales to investors as a result of
accelerating the asset turnover by capturing both real property for sale - completed and fixed assets.

"Management" segment
The segment anticipates an increase in revenue and business income mainly due to the increase in management fee as results of increase in number of residence
management and expansion in revenue from facility.

"Facility Operations" segment
The segment expects an increase in revenue and business income mainly due to the expansion of revenue and business income resulted from robust demand at
hotels and resorts.

<Shareholder Return>
The annual dividend for the next fiscal year is expected to be ¥33 per share (¥16.5 per share for interim and year end, respectively), an increase of ¥2 from the
annual dividend of current fiscal year.

MITSUI FUDOSAN CO.,LTD
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FY2025 : Consolidated Earnings Forecasts (Announced May 9, 2025)

(2025 5A9HAR)

m EEEIAS PR

Breakdown of Property Sales Segment

Bi{y7 : A/ Unit : Millions of yen

75 \EE&RE

Tangible and Intangible Fixed Assets

Bifi : M/ Unit : Millions of yen

ERNEETD R ; ;
Residential Property Sales to Individuals ¥1§F/Y|2=025 t ¥*§F\/(2:24 It C;E:ﬁ!i FY2025 :YZ°24 1R
(Domestic) e [ Forecas esuits ange F#8 / Forecast %45 / Results Change
= 1) Revenues from Operations 440,000 413,574 +26,426 SRS New Investments 200,000 362,760 -162,760
HhEEDFE Condominium Sales 400,000 377,592 +22,408| |ibifEines Depreciation Expenses 140,000 140,516 516
PiENE Single-family Home Sales 40,000 35,981 +4,019
m RS HAEDE - Bl S
R Sk Operating Income 110,000 96,431 +13,569 Real Property for Sale, Advances Paid for Purchases
Bif7 : A MA/Unit : Millions of yen
EERFZER Operating Margin 25.0% 23.3% +1.7pt =T =i o
348 / Forecast S2#& / Results Change
m EPEE R s New Investments 630,000 607,481 +22,519
Residential Property Sales to Individuals (Domestic Units)
Bfif : F/Units
JR{EEIYR Cost Recovery 490,000 561,255 -71,255
FY2025 FY2024 b=
¥ / Forecast {## / Results Change
mBFfFEE
FEE Condominiums 2,800 3,693 -893 wHFR )
Interest-Bearing Debt
BT : EAMA/Unit : Millions of yen
P& Single-family Homes 400 417 -17
FY2025 FY2024 18R
axt Total 3,200 4,110 -910 F#8 / Forecast S2#& / Results Change
BHFaE Interest-Bearing Debt 4,600,000 4,416,086 +183,914
MITSUI FUDOSAN CO.,LTD 15
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[Reference] Business Income Reclassification Diagram

202454811 BICARUEHIAZVEELTHI N -TRIZEE ST & INNOVATION 20301IcEVT, SR FIZISIZLUTIBEFE 1ERE,
Mitsui Fudosan has set business income as a new profit indicator under the Group’s long-term vision, & INNOVATION 2030.

m BEFA = ERFE +H TN EINERASSF (FHEDFZAENLUAFRSAATIER V) + BIE&ETAED
Business Income = Operating Income + Equity in Earnings/Losses of Affiliates (Including Gain/Loss on Sales of Shares of Affiliates for the
Purpose of Real Estate Sales) + Gain/Loss on Sales of Fixed Assets.

=R EE S E
Operating Income Business Income
g8 Leasing 8585 Leasing
TDER Property Sales RS Operating Income
EES Y Management Tﬁﬁiﬁﬁ%iﬁ%& Equity in net income (loss) of affiliated companies
i Facility Operations D Property Sales
ZOAth Others EREFIZS Operating Income
SHER-HE Corporate Expenses and Eliminations B EIR &R Equity in net income (loss) of affiliated companies
ECADvre b A= Ei=E Equity in net income (loss) of affiliated companies BIEERETCAELRE  Gain (loss) on sales of fixed assets
BEE&FESLIIER  Gain (loss) on sales of fixed assets -—f\— NAIATN  Management
EfaiE Interest Income (Expense), in Net EHEM Operating Income
ZOAth other,inNet | e -——4=— G AR EIE Equity in net income (loss) of affiliated companies
= ) 8 SEARE S E=EA] HEERE%E  Facility Operations
Non-operating and Extraordinary Income (Loss) e Operating Income
_____________________________ — --.Tﬁﬁiﬁﬁ%ﬁé Equity in net income (loss) of affiliated companies
ZOAtt Others
EEME Operating Income
B EIR &R Equity in net income (loss) of affiliated companies
2B -JHZE Corporate Expenses and Eliminations
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